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Describe the program and why it fits the category. (20pts)

For the first time in over five years, our chapter successfully eliminated deficit budgeting and began rebuilding
financial reserves, moving over $80,000 into the beginning balance for the new year. This marked a significant
financial turnaround, ensuring long-term sustainability after reserves were depleted during the pandemic.

Key components of this initiative included:

• Strategic Financial Oversight: Thanks to the foresight and strategy of our Treasurer, the chapter implemented a
disciplined approach to budgeting and expense management.
• Transparency and Committee Engagement: Each committee received regular financial updates on the P&L for the
events, empowering them with real-time insights to make informed financial decisions.
• New Marketing Plan Committee: A dedicated committee was formed to assess sponsorships, event expenses, and
revenue opportunities, ensuring profitable events while controlling costs. The committee was formed by the chairs of
each committee, allowing every committee to have direct input into their budget.
• Budget Accountability: Committees were required to cap expenses while exploring affordable alternatives and
securing additional sponsorships to maximize revenue.
• Cultural Shift in Financial Management: The mentality shift began in 2024 with a focus on transparency, training, and
ongoing financial communication, setting the foundation for full realization of these initiatives in 2025.

This initiative aligns perfectly with the Chapter Operations and Sustainability category by strengthening internal
financial processes, ensuring long-term chapter stability, and establishing a new standard for financial accountability.

How did this program meet the mission and vision of the chapter and CAI as a whole

including fostering an inclusive environment that reflects and serves our diverse

community? (20pts)

The Financial Recovery and Sustainability Plan directly supported CAI’s mission by ensuring financial stability,
responsible resource allocation, and member-focused programming.

• Financial Transparency for All Committees – This program ensured that every committee was involved in financial
planning, giving them the data and guidance needed to make responsible decisions.
• Empowering Volunteers with Financial Training – Regular financial updates and budget training empowered
committee chairs to effectively manage their events while keeping costs under control.
• Collaborative Budgeting Process – Instead of a top-down approach, each committee played a direct role in financial
decision-making, creating a more inclusive and accountable financial culture.
• Expanding Sponsorship – By encouraging committees to seek sponsorships and cost-saving measures, the chapter
increased financial sustainability while maintaining quality programming.
• Long-Term Chapter Viability – By stabilizing financial reserves, the chapter ensured that future programs,
educational initiatives, and member services could continue without financial strain.

This initiative transformed the chapter’s financial culture, fostering inclusivity, accountability, and long-term
sustainability.



What was the impact on the chapter and its members after completing the program?

(Growth of membership, financially, public awareness, membership value, better

chapter/member relationship, chapter operations, etc.) (20 pts)

The financial turnaround of the chapter positively impacted all aspects of chapter operations, leading to:

• Largest Year-End Surplus in Over Five Years – Over $80,000 was moved into the new year’s starting balance,
reversing years of deficit budgeting.
• Committees Became More Financially Accountable – With clear financial updates and budget caps, committees
became more strategic about event planning and expense management.
• Increased Sponsorship Engagement – Sponsorship revenue grew as committees actively sought new funding
sources, reducing financial dependence on membership dues.
• Stronger Member Value Proposition – With more financially sustainable events, the chapter was able to maintain
high-quality programming without increasing costs for members.
• Cultural Shift Toward Fiscal Responsibility – A new mentality of financial awareness and responsibility emerged,
ensuring future leadership maintains these best practices.

This initiative successfully transformed the financial operations of the chapter, setting it on a path of long-term
financial health and sustainability.

Provide quantifiable data supporting the rationale for success. Include why this data

is significant. (20pts)

� Financial Growth and Sustainability:

$80,000+ moved into reserves, marking the first positive year-end financial position in over five years.
Eliminated deficit budgeting, ensuring sustainable operations moving forward.
� Committee Engagement and Accountability:

100% of committees received financial reports and guidance on managing event expenses.
New Marketing Plan Committee established to assess sponsorships and revenue-generating opportunities.
� Sponsorship and Revenue Growth:

Sponsorships increased, reducing financial reliance on member dues.
Committees proactively sought cost-saving measures, maximizing event profitability.
� Long-Term Financial Stability:

Chapter finances were restructured for sustainability, ensuring future programming and member benefits remain
strong.
This data-driven success confirms that the Financial Recovery and Sustainability Plan is a game-changer for the
chapter’s financial health.

What are your plans to maintain the momentum of this program moving forward? (20

pts)

To ensure continued financial success, the chapter has established clear goals for 2025:

� Formalize the Marketing Plan Committee's Role – Committees will continue submitting sponsorship plans and
budget adjustments to ensure profitability.
� Expand Financial Training for Committees – More in-depth financial training sessions will be provided to ensure
new volunteers understand budgeting best practices.
� Continue Building Reserves – The chapter aims to grow its reserve fund beyond $100,000, ensuring long-term
financial stability.

By maintaining financial discipline, increasing transparency, and fostering a culture of fiscal responsibility, the chapter
will continue to build a strong financial foundation for years to come.



Supporting documents including flyers, postcards, pictures, videos etc. can be uploaded below. While they aren't
required for your submission we certainly encourage it.
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