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Chapter
CAI San Antonio Chapter

Chapter Size
Medium (261-510)

Category
Out of the Box

Program Name

Reimagined Awards Gala

If this was a joint program with another chapter, please list the chapter.

Each question is worth 20 points and will be scored using the following rubric:
(1-5) Poor Didn't effectively answer the question
(6-1) Fair Answered the question
(11-15) Good Answered the question with more detail
(16-20) Excellent Went above and beyond with proven results and visible data

Describe the program and why it fits the category. (20pts)

In 2025, the CAIl San Antonio Chapter executed a strategic transformation of its Annual Awards Gala — elevating it from a traditional recognition event into one of the premier
member celebrations in Texas. After reviewing member feedback, analyzing chapter financial growth (including Expo expansion), and assessing long-term brand positioning, the
Board of Directors made a bold decision to invest in a higher-quality venue with centralized accommodations and an enhanced member experience.

Historically hosted at smaller or nontraditional venues, the Gala was reimagined in 2025 with upgraded production value, expanded award categories, professional video elements,
and a refined sponsorship experience. The event included:

« Creation of a new Legacy Award

« Four professionally produced videos, including a tribute interview with the Legacy Award recipient
+ A surprise cameo video from Ice-T that energized attendees

» Expanded award categories and nomination opportunities

» Enhanced sponsor visibility and recognition

This initiative fits the category because it represents a strategic program enhancement that significantly elevated member engagement, brand perception, sponsorship value, and
chapter visibility across Texas.

How did this program meet the mission and vision of the chapter and CAI as a whole including fostering an inclusive environment
that reflects and serves our diverse community? (20pts)

The mission of CAl is to provide education, resources, advocacy, and community support to community associations and the professionals who serve them. The reimagined Awards
Gala directly supported that mission by:

« Celebrating professional excellence across managers, homeowner leaders, and business partners
« Creating expanded award categories, increasing access and representation

« Providing a platform for diverse voices and achievements within the industry

* Reinforcing CAl’s culture of volunteerism and professional growth

Nominee growth from 40 to 73 individuals ensured broader inclusion across the membership base. By intentionally expanding recognition opportunities, the chapter created a more
equitable platform for emerging leaders, seasoned professionals, and volunteer board members alike.

The event drew representation from all four Texas chapters, strengthening statewide collaboration and reinforcing CAl’s unified presence. The Legacy Award further aligned with
CAI's long-term vision by honoring lifetime contributions to the profession — reinforcing mentorship, leadership, and industry stewardship.

The program demonstrated that recognition is not simply ceremonial — it is foundational to fostering belonging, professional pride, and long-term engagement within a diverse
membership community.
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What was the impact on the chapter and its members after completing the program? (Growth of membership, financially, public
awareness, membership value, better chapter/member relationship, chapter operations, etc.) (20 pts)

The impact was measurable, strategic, and transformative.

Membership & Engagement Impact

+ Attendance increased from 200 to 300 (33% year-over-year growth)
» Award nominees increased from 40 to 73

« Over 20 new business partners joined CAl following the event
 Representatives from all four Texas chapters attended

Financial & Sponsorship Impact
* Sponsorship revenue grew from $10,000 to $38,000 (280% increase)
« While the event operated at an intentional $25,000 net investment, it generated downstream revenue through increased business partner engagement and membership growth

Brand & Public Awareness Impact

« Positioned the San Antonio Chapter as a premier host of large-scale, high-quality events
« Elevated the perceived value of CAl membership

« Increased statewide recognition of the chapter

Organizational Impact

« Strengthened committee leadership and volunteer engagement

« Elevated expectations for program quality

* Reinforced a culture of bold, strategic investment over incremental growth

The Gala became more than an event — it became a brand statement about the chapter’s commitment to excellence.

Provide quantifiable data supporting the rationale for success. Include why this data is significant. (20pts)

» A 33% attendance increase signals strong program relevance.

* A 280% sponsorship increase confirms enhanced sponsor ROI.

» 82% nominee growth reflects broader member inclusion and engagement.

* 20+ new business partners demonstrate that investment in brand quality yields long-term financial sustainability.

Though expenses exceeded event revenue by approximately $25,000, the Board intentionally viewed this as a strategic investment in chapter growth, positioning, and long-term
revenue generation.

What are your plans to maintain the momentum of this program moving forward? (20 pts)

The Board of Directors has formally committed to continuing investment in a high-quality venue and enhanced production value for 2026 and beyond.
Moving forward, the chapter will:

« Continue expanding award categories to ensure inclusive recognition
* Increase sponsor engagement through earlier activation opportunities
« Further elevate video storytelling and production quality

« Leverage cross-chapter marketing to attract statewide attendance

* Analyze attendee feedback annually to drive continuous improvement
« Empower the Awards Committee to innovate and scale strategically

The 2025 Gala was not a one-time leap — it was a calculated shift in mindset. The San Antonio Chapter has embraced a philosophy that prioritizes quality over quantity, strategic
investment over short-term gain, and bold leadership over incremental change.

By taking this leap of faith, the chapter positioned itself as a leader within Texas and reinforced a culture of excellence that will drive engagement, revenue, and member pride for
years to come.

Supporting documents including flyers, postcards, pictures, videos etc. can be uploaded below. While they aren't required for your submission we certainly encourage it.

Would you like to upload additional documents?

Yes

fileUpload2

Download File (https://caiawards.secure-
platform.com/file/24098/eyJ0eXAiOiJKV1QiLCIhbGciOiJIUzI1NiJ9.eyJtZWRpYUIkIjoyNDA5SOCwiYWxsb3dOb3RTaWduZWRVcmwiOiJGYWxzZSIsImInbm¢
2025%20Gala%20Header.jpg)

fileUpload3

Download File (https://caiawards.secure-
platform.com/file/24099/eyJ0eXAiOiJKV1QiLCIhbGciOiJIUzI1NiJ9.eyJtZWRpYUIkIjoyNDA50SwiYWxsb3dOb3RTaWduZWRVcmwiOiJGYWxzZSIsImInbm¢
UBLwWCnAbkcbmE8tqW3JAfcbsX57w?Script%20-%202025%20Awards%20Gala%?20-%20CAI%20SA%20-%20DRAFT%20%281%29.pdf)

fileUpload4

Download File (https://caiawards.secure-
platform.com/file/24100/eyJ0eXAiOiJKV1QiLCIhbGciOiJIUzI1NiJ9.eyJtZWRpYUIkIjoyNDEWMCwiYWxsb3dOb3RTaWduZWRVcmwiOiJGYWxzZSIsImInbm¢
sYsvOU3XgPOPNJJ4b9rCc?Gala%20Sponsorship%200pportunities%20-%202025.docx)

20f3


https://caiawards.secure-platform.com/file/24098/eyJ0eXAiOiJKV1QiLCJhbGciOiJIUzI1NiJ9.eyJtZWRpYUlkIjoyNDA5OCwiYWxsb3dOb3RTaWduZWRVcmwiOiJGYWxzZSIsImlnbm9yZU9wZW5XYXRlck1lZGlhVXJsR2VuZXJhdGlvbk1vZGUiOiJGYWxzZSIsImZvcmNlRG93bmxvYWQiOiJGYWxzZSIsImV4cCI6MTg2MzE5MDM4M30.CI06Goe5zP3yWExHXjG1G3cHgbMTnzXVo99Ip54TYM0?2025%20Gala%20Header.jpg
https://caiawards.secure-platform.com/file/24098/eyJ0eXAiOiJKV1QiLCJhbGciOiJIUzI1NiJ9.eyJtZWRpYUlkIjoyNDA5OCwiYWxsb3dOb3RTaWduZWRVcmwiOiJGYWxzZSIsImlnbm9yZU9wZW5XYXRlck1lZGlhVXJsR2VuZXJhdGlvbk1vZGUiOiJGYWxzZSIsImZvcmNlRG93bmxvYWQiOiJGYWxzZSIsImV4cCI6MTg2MzE5MDM4M30.CI06Goe5zP3yWExHXjG1G3cHgbMTnzXVo99Ip54TYM0?2025%20Gala%20Header.jpg
https://caiawards.secure-platform.com/file/24098/eyJ0eXAiOiJKV1QiLCJhbGciOiJIUzI1NiJ9.eyJtZWRpYUlkIjoyNDA5OCwiYWxsb3dOb3RTaWduZWRVcmwiOiJGYWxzZSIsImlnbm9yZU9wZW5XYXRlck1lZGlhVXJsR2VuZXJhdGlvbk1vZGUiOiJGYWxzZSIsImZvcmNlRG93bmxvYWQiOiJGYWxzZSIsImV4cCI6MTg2MzE5MDM4M30.CI06Goe5zP3yWExHXjG1G3cHgbMTnzXVo99Ip54TYM0?2025%20Gala%20Header.jpg
https://caiawards.secure-platform.com/file/24098/eyJ0eXAiOiJKV1QiLCJhbGciOiJIUzI1NiJ9.eyJtZWRpYUlkIjoyNDA5OCwiYWxsb3dOb3RTaWduZWRVcmwiOiJGYWxzZSIsImlnbm9yZU9wZW5XYXRlck1lZGlhVXJsR2VuZXJhdGlvbk1vZGUiOiJGYWxzZSIsImZvcmNlRG93bmxvYWQiOiJGYWxzZSIsImV4cCI6MTg2MzE5MDM4M30.CI06Goe5zP3yWExHXjG1G3cHgbMTnzXVo99Ip54TYM0?2025%20Gala%20Header.jpg
https://caiawards.secure-platform.com/file/24099/eyJ0eXAiOiJKV1QiLCJhbGciOiJIUzI1NiJ9.eyJtZWRpYUlkIjoyNDA5OSwiYWxsb3dOb3RTaWduZWRVcmwiOiJGYWxzZSIsImlnbm9yZU9wZW5XYXRlck1lZGlhVXJsR2VuZXJhdGlvbk1vZGUiOiJGYWxzZSIsImZvcmNlRG93bmxvYWQiOiJGYWxzZSIsImV4cCI6MTg2MzE5MDM4M30.I3ke_5TDJLjTbR-U8LwCnAbkcbmE8tqW3JAfcbsX57w?Script%20-%202025%20Awards%20Gala%20-%20CAI%20SA%20-%20DRAFT%20%281%29.pdf
https://caiawards.secure-platform.com/file/24099/eyJ0eXAiOiJKV1QiLCJhbGciOiJIUzI1NiJ9.eyJtZWRpYUlkIjoyNDA5OSwiYWxsb3dOb3RTaWduZWRVcmwiOiJGYWxzZSIsImlnbm9yZU9wZW5XYXRlck1lZGlhVXJsR2VuZXJhdGlvbk1vZGUiOiJGYWxzZSIsImZvcmNlRG93bmxvYWQiOiJGYWxzZSIsImV4cCI6MTg2MzE5MDM4M30.I3ke_5TDJLjTbR-U8LwCnAbkcbmE8tqW3JAfcbsX57w?Script%20-%202025%20Awards%20Gala%20-%20CAI%20SA%20-%20DRAFT%20%281%29.pdf
https://caiawards.secure-platform.com/file/24099/eyJ0eXAiOiJKV1QiLCJhbGciOiJIUzI1NiJ9.eyJtZWRpYUlkIjoyNDA5OSwiYWxsb3dOb3RTaWduZWRVcmwiOiJGYWxzZSIsImlnbm9yZU9wZW5XYXRlck1lZGlhVXJsR2VuZXJhdGlvbk1vZGUiOiJGYWxzZSIsImZvcmNlRG93bmxvYWQiOiJGYWxzZSIsImV4cCI6MTg2MzE5MDM4M30.I3ke_5TDJLjTbR-U8LwCnAbkcbmE8tqW3JAfcbsX57w?Script%20-%202025%20Awards%20Gala%20-%20CAI%20SA%20-%20DRAFT%20%281%29.pdf
https://caiawards.secure-platform.com/file/24099/eyJ0eXAiOiJKV1QiLCJhbGciOiJIUzI1NiJ9.eyJtZWRpYUlkIjoyNDA5OSwiYWxsb3dOb3RTaWduZWRVcmwiOiJGYWxzZSIsImlnbm9yZU9wZW5XYXRlck1lZGlhVXJsR2VuZXJhdGlvbk1vZGUiOiJGYWxzZSIsImZvcmNlRG93bmxvYWQiOiJGYWxzZSIsImV4cCI6MTg2MzE5MDM4M30.I3ke_5TDJLjTbR-U8LwCnAbkcbmE8tqW3JAfcbsX57w?Script%20-%202025%20Awards%20Gala%20-%20CAI%20SA%20-%20DRAFT%20%281%29.pdf
https://caiawards.secure-platform.com/file/24100/eyJ0eXAiOiJKV1QiLCJhbGciOiJIUzI1NiJ9.eyJtZWRpYUlkIjoyNDEwMCwiYWxsb3dOb3RTaWduZWRVcmwiOiJGYWxzZSIsImlnbm9yZU9wZW5XYXRlck1lZGlhVXJsR2VuZXJhdGlvbk1vZGUiOiJGYWxzZSIsImZvcmNlRG93bmxvYWQiOiJGYWxzZSIsImV4cCI6MTg2MzE5MDM4M30.dM5vr5EigzJUOOjfhFJWg-sYsvOU3XqPOPNJJ4b9rCc?Gala%20Sponsorship%20Opportunities%20-%202025.docx
https://caiawards.secure-platform.com/file/24100/eyJ0eXAiOiJKV1QiLCJhbGciOiJIUzI1NiJ9.eyJtZWRpYUlkIjoyNDEwMCwiYWxsb3dOb3RTaWduZWRVcmwiOiJGYWxzZSIsImlnbm9yZU9wZW5XYXRlck1lZGlhVXJsR2VuZXJhdGlvbk1vZGUiOiJGYWxzZSIsImZvcmNlRG93bmxvYWQiOiJGYWxzZSIsImV4cCI6MTg2MzE5MDM4M30.dM5vr5EigzJUOOjfhFJWg-sYsvOU3XqPOPNJJ4b9rCc?Gala%20Sponsorship%20Opportunities%20-%202025.docx
https://caiawards.secure-platform.com/file/24100/eyJ0eXAiOiJKV1QiLCJhbGciOiJIUzI1NiJ9.eyJtZWRpYUlkIjoyNDEwMCwiYWxsb3dOb3RTaWduZWRVcmwiOiJGYWxzZSIsImlnbm9yZU9wZW5XYXRlck1lZGlhVXJsR2VuZXJhdGlvbk1vZGUiOiJGYWxzZSIsImZvcmNlRG93bmxvYWQiOiJGYWxzZSIsImV4cCI6MTg2MzE5MDM4M30.dM5vr5EigzJUOOjfhFJWg-sYsvOU3XqPOPNJJ4b9rCc?Gala%20Sponsorship%20Opportunities%20-%202025.docx
https://caiawards.secure-platform.com/file/24100/eyJ0eXAiOiJKV1QiLCJhbGciOiJIUzI1NiJ9.eyJtZWRpYUlkIjoyNDEwMCwiYWxsb3dOb3RTaWduZWRVcmwiOiJGYWxzZSIsImlnbm9yZU9wZW5XYXRlck1lZGlhVXJsR2VuZXJhdGlvbk1vZGUiOiJGYWxzZSIsImZvcmNlRG93bmxvYWQiOiJGYWxzZSIsImV4cCI6MTg2MzE5MDM4M30.dM5vr5EigzJUOOjfhFJWg-sYsvOU3XqPOPNJJ4b9rCc?Gala%20Sponsorship%20Opportunities%20-%202025.docx

fileUpload5

Download File (https://caiawards.secure-

platform.com/file/24102/ey]0eXAiOiJKV1QiLCIhbGciOiJIUzI1NiJ9.eyJtZWRpYUIkIjoyNDEWMiwiYWxsb3dOb3RTaWduZWRVcmwiOiJGYWxzZSIsImInbm9

kg?Parking-Ballroom%20-%20La%?20Cantera%?20Resort%20%26%?20Spa.pdf)

fileUpload6

Download File (https://caiawards.secure-

platform.com/file/24103/eyJ0eXAiOiJKV1QiLCIhbGciOiJIUzI1NiJ9.eyJtZWRpYUlkIjoyNDEwMywiYWxsb3dOb3RTaWduZWRVcmwiOiJGYWxzZSIsImIinbm¢

ps2Ih8YOMLw44ZcPm8nZMSKTL4vOWMUTONCm_I?vide0%20%282%29.mp4)

fileUpload7
No File Uploaded

fileUpload8
No File Uploaded

fileUpload9
No File Uploaded

fileUpload10
No File Uploaded

aliasdb6b5c4cc1b84652a77dd1be66c36bbe
No File Uploaded

alias65d27719fc574f528d67c0c24a646682
No File Uploaded

aliasca4760df95b94c02b03c6440b9353a71
No File Uploaded

aliase94caclcbef346e4b79d26502974a07b
No File Uploaded

aliasd869de44ad524bb8bbdc6b43a51beae5
No File Uploaded

fileUpload1
No File Uploaded

alias2f454e441e764267a13df2b44353f623
No File Uploaded

Would you like to share a link?

https://www.instagram.com/reel/DHyV8W1RwBC/?utm_source=ig_web_copy_link&igsh=MzRIODBiNWFIZA== (https://www.instagram.com/reel/DHyV8W1RwBC/?

utm_source=ig_web_copy_link&igsh=MzRIODBiNWFIZA==)

30of3


https://caiawards.secure-platform.com/file/24102/eyJ0eXAiOiJKV1QiLCJhbGciOiJIUzI1NiJ9.eyJtZWRpYUlkIjoyNDEwMiwiYWxsb3dOb3RTaWduZWRVcmwiOiJGYWxzZSIsImlnbm9yZU9wZW5XYXRlck1lZGlhVXJsR2VuZXJhdGlvbk1vZGUiOiJGYWxzZSIsImZvcmNlRG93bmxvYWQiOiJGYWxzZSIsImV4cCI6MTg2MzE5MDM4M30.rJnH1rmNg1SaptzmjfKaBpTGH0ycW0RGdObjOhVL-kg?Parking-Ballroom%20-%20La%20Cantera%20Resort%20%26%20Spa.pdf
https://caiawards.secure-platform.com/file/24102/eyJ0eXAiOiJKV1QiLCJhbGciOiJIUzI1NiJ9.eyJtZWRpYUlkIjoyNDEwMiwiYWxsb3dOb3RTaWduZWRVcmwiOiJGYWxzZSIsImlnbm9yZU9wZW5XYXRlck1lZGlhVXJsR2VuZXJhdGlvbk1vZGUiOiJGYWxzZSIsImZvcmNlRG93bmxvYWQiOiJGYWxzZSIsImV4cCI6MTg2MzE5MDM4M30.rJnH1rmNg1SaptzmjfKaBpTGH0ycW0RGdObjOhVL-kg?Parking-Ballroom%20-%20La%20Cantera%20Resort%20%26%20Spa.pdf
https://caiawards.secure-platform.com/file/24102/eyJ0eXAiOiJKV1QiLCJhbGciOiJIUzI1NiJ9.eyJtZWRpYUlkIjoyNDEwMiwiYWxsb3dOb3RTaWduZWRVcmwiOiJGYWxzZSIsImlnbm9yZU9wZW5XYXRlck1lZGlhVXJsR2VuZXJhdGlvbk1vZGUiOiJGYWxzZSIsImZvcmNlRG93bmxvYWQiOiJGYWxzZSIsImV4cCI6MTg2MzE5MDM4M30.rJnH1rmNg1SaptzmjfKaBpTGH0ycW0RGdObjOhVL-kg?Parking-Ballroom%20-%20La%20Cantera%20Resort%20%26%20Spa.pdf
https://caiawards.secure-platform.com/file/24102/eyJ0eXAiOiJKV1QiLCJhbGciOiJIUzI1NiJ9.eyJtZWRpYUlkIjoyNDEwMiwiYWxsb3dOb3RTaWduZWRVcmwiOiJGYWxzZSIsImlnbm9yZU9wZW5XYXRlck1lZGlhVXJsR2VuZXJhdGlvbk1vZGUiOiJGYWxzZSIsImZvcmNlRG93bmxvYWQiOiJGYWxzZSIsImV4cCI6MTg2MzE5MDM4M30.rJnH1rmNg1SaptzmjfKaBpTGH0ycW0RGdObjOhVL-kg?Parking-Ballroom%20-%20La%20Cantera%20Resort%20%26%20Spa.pdf
https://caiawards.secure-platform.com/file/24103/eyJ0eXAiOiJKV1QiLCJhbGciOiJIUzI1NiJ9.eyJtZWRpYUlkIjoyNDEwMywiYWxsb3dOb3RTaWduZWRVcmwiOiJGYWxzZSIsImlnbm9yZU9wZW5XYXRlck1lZGlhVXJsR2VuZXJhdGlvbk1vZGUiOiJGYWxzZSIsImZvcmNlRG93bmxvYWQiOiJGYWxzZSIsImV4cCI6MTg2MzE5MDM4M30.IOA9-ps2Ih8YOMLw44ZcPm8nZMSkTL4v0wMUT9nCm_I?video%20%282%29.mp4
https://caiawards.secure-platform.com/file/24103/eyJ0eXAiOiJKV1QiLCJhbGciOiJIUzI1NiJ9.eyJtZWRpYUlkIjoyNDEwMywiYWxsb3dOb3RTaWduZWRVcmwiOiJGYWxzZSIsImlnbm9yZU9wZW5XYXRlck1lZGlhVXJsR2VuZXJhdGlvbk1vZGUiOiJGYWxzZSIsImZvcmNlRG93bmxvYWQiOiJGYWxzZSIsImV4cCI6MTg2MzE5MDM4M30.IOA9-ps2Ih8YOMLw44ZcPm8nZMSkTL4v0wMUT9nCm_I?video%20%282%29.mp4
https://caiawards.secure-platform.com/file/24103/eyJ0eXAiOiJKV1QiLCJhbGciOiJIUzI1NiJ9.eyJtZWRpYUlkIjoyNDEwMywiYWxsb3dOb3RTaWduZWRVcmwiOiJGYWxzZSIsImlnbm9yZU9wZW5XYXRlck1lZGlhVXJsR2VuZXJhdGlvbk1vZGUiOiJGYWxzZSIsImZvcmNlRG93bmxvYWQiOiJGYWxzZSIsImV4cCI6MTg2MzE5MDM4M30.IOA9-ps2Ih8YOMLw44ZcPm8nZMSkTL4v0wMUT9nCm_I?video%20%282%29.mp4
https://caiawards.secure-platform.com/file/24103/eyJ0eXAiOiJKV1QiLCJhbGciOiJIUzI1NiJ9.eyJtZWRpYUlkIjoyNDEwMywiYWxsb3dOb3RTaWduZWRVcmwiOiJGYWxzZSIsImlnbm9yZU9wZW5XYXRlck1lZGlhVXJsR2VuZXJhdGlvbk1vZGUiOiJGYWxzZSIsImZvcmNlRG93bmxvYWQiOiJGYWxzZSIsImV4cCI6MTg2MzE5MDM4M30.IOA9-ps2Ih8YOMLw44ZcPm8nZMSkTL4v0wMUT9nCm_I?video%20%282%29.mp4
https://www.instagram.com/reel/DHyV8W1RwBC/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==
https://www.instagram.com/reel/DHyV8W1RwBC/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==
https://www.instagram.com/reel/DHyV8W1RwBC/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==

