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Chapter
CAI-CV

Chapter Size
Large (511-760)

Category
Public Affairs

Program Name

City Workshops and Local government

If this was a joint program with another chapter, please list the chapter.

Each question is worth 20 points and will be scored using the following rubric:
(1-5) Poor Didn't effectively answer the question
(6-1) Fair Answered the question
(11-15) Good Answered the question with more detail
(16-20) Excellent Went above and beyond with proven results and visible data

Describe the program and why it fits the category. (20pts)

The CAIl Coachella Valley Chapter’s Public Affairs initiative focused on strengthening collaboration between community associations and local municipalities while improving public
understanding of governance roles, shared responsibilities, and community partnerships. Historically, interaction between the chapter and municipalities had been limited and largely
reactive. In 2025, the chapter intentionally expanded its public affairs strategy to position CAl as an educational partner and trusted resource within the broader community.

The chapter partnered with six municipalities — Indio, Indian Wells, Palm Desert, Rancho Mirage, Cathedral City, and Palm Springs — to host joint homeowner workshops designed
to clarify the often-misunderstood distinction between municipal services and HOA responsibilities. Educational topics included code enforcement, public safety coordination,
infrastructure responsibilities, and effective communication between city leadership and HOA boards.

Six workshops were conducted during 2025, with attendance ranging from approximately 45 to over 100 homeowners per session. Presenters included an estimated five to ten
municipal representatives alongside CAl professionals, creating a collaborative and balanced educational environment.

The chapter further expanded its public outreach through participation as exhibitors and sponsors at six regional community events, including State of the County and State of the
Valley programs, and through the creation of a professionally branded tri-fold brochure designed to clearly communicate CAl's mission, membership value, and educational
resources.

This initiative aligns with the Public Affairs category by advancing public education, strengthening government relationships, and positioning CAl as a proactive partner in improving
community understanding.

How did this program meet the mission and vision of the chapter and CAI as a whole including fostering an inclusive environment
that reflects and serves our diverse community? (20pts)

This program directly supports CAl's mission to build better communities through education, advocacy, and collaboration. By focusing on public education and municipal
partnerships, the chapter helped bridge knowledge gaps that often create frustration among homeowners regarding governance responsibilities.

Workshops were intentionally inclusive and open to all homeowners, regardless of experience or association involvement, ensuring accessibility across diverse communities within
the Coachella Valley. The program reinforced CAl’s vision as a trusted convener by bringing together city officials, HOA professionals, and residents in constructive dialogue.

Monthly outreach communications distributed to more than 120 city and government contacts strengthened ongoing relationships and ensured consistent engagement beyond
individual events.

What was the impact on the chapter and its members after completing the program? (Growth of membership, financially, public
awareness, membership value, better chapter/member relationship, chapter operations, etc.) (20 pts)

The program delivered significant and measurable impact for homeowners, industry professionals, and the broader community. Educational workshops clarified the balance
between municipal responsibilities and HOA governance, reducing homeowner confusion and enabling managers and board members to have more productive conversations with
residents while improving collaboration with city departments.

The initiative substantially elevated CAl’s visibility and credibility across the Coachella Valley. Municipalities increasingly recognized the chapter as a trusted educational partner
rather than a siloed organization, with cities such as Indian Wells and Palm Desert initiating follow-up collaboration discussions. Participation from government representatives,
including Congressman Raul Ruiz’s office, further reinforced CAl’s role as a respected voice in community governance and public affairs.

Expanded outreach at regional events strengthened public awareness of CAl's mission and improved communication between local governments and HOA communities. Internally,

the program increased member pride and volunteer engagement by demonstrating tangible results, supporting member retention, expanding advocacy opportunities, and improving
the overall perception of community associations within the region.
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Provide quantifiable data supporting the rationale for success. Include why this data is significant. (20pts)

The success of this Public Affairs initiative is supported by the following quantifiable outcomes:

Cities participating: 6 (Indio, Indian Wells, Palm Desert, Rancho Mirage, Cathedral City, Palm Springs)

Homeowner attendance across all workshops: 50-150

City and government officials participating as presenters or attendees: 5-6 different city departments

Monthly communications distributed to city and government officials: monthly updates and personal invites to each educational program
Participation by a congressional representative at a chapter legal education program: 1

Increase in city and government official participation at CAl programs year-over-year: Our first city signed as members. (Cathedral City)

This data is significant because it reflects sustained regional engagement and expanding government collaboration. Participation from multiple cities and a federal representative
confirms the program’s relevance and reach, while homeowner attendance demonstrates strong community demand. Increased involvement from government officials underscores
growing trust in CAl as a credible public partner and validates the chapter’s leadership role in education, advocacy, and public affairs.

What are your plans to maintain the momentum of this program moving forward? (20 pts)

The chapter is committed to maintaining and expanding this Public Affairs program as a long-term initiative. Future plans include continuing joint workshops with existing partner
cities adding Desert Hot Springs, La Quinta, Coachella and Thermal as opportunity presents while deepening collaboration through rotating host locations, expanded topic offerings,
and increased involvement from additional municipal departments such as public safety, planning, and public works.

The chapter will continue its proactive outreach to local government and elected officials, intentionally showcasing CAl's role in education, governance, and community building. This
includes inviting city leaders and government representatives to attend CAl programs, fostering ongoing dialogue, and exploring additional opportunities to engage federal
representatives on local issues impacting community associations.

Long-term goals include formalizing recurring annual workshops with participating cities, developing co-branded educational materials, and integrating public affairs insights into
advocacy and legislative initiatives. By sustaining and expanding relationships with Indio, Indian Wells, Palm Desert, Rancho Mirage, Cathedral City, Palm Springs, and engaged
government offices, the chapter will continue to strengthen public understanding, enhance cooperation, and reinforce CAl’s role as a leader in community association governance.

Supporting documents including flyers, postcards, pictures, videos etc. can be uploaded below. While they aren't required for your submission we certainly encourage it.

Would you like to upload additional documents?

Yes

fileUpload2

Download File (https://caiawards.secure-
platform.com/file/23912/eyJ0eXAiOiJKV1QiLCIhbGciOiJIUzI1NiJ9.eyJtZWRpYUIkIjoyMzkxMiwiYWxsb3dOb3RTaWduZWRVcmwiOiJGYWxzZSIsImInbm9y
QUOWNKN8kobb0?CAI-CV%20City%20Workshop%20Proposal.pdf)
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