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Chapter Size

Medium (261-510)

Category

Out of the Box

Program Name

South Texas Community Associations Exposition

Each question is worth 20 points and will be scored using the following rubric:

(1-5) Poor  Didn't effectively answer the question

(6-1) Fair  Answered the question

(11-15) Good  Answered the question with more detail

(16-20) Excellent  Went above and beyond with proven results and visible data

Describe the program and why it fits the category. (20pts)

The 2024 South Texas Community Associations Expo is a prime example of a program that excels in innovation, audience engagement, and educational excellence. This event fits
the category of "Out of the Box" programming for several key reasons:

The Expo transformed the long-standing CA Day, which had grown stale due to its repetitive format and unchanging venue over the past 20 years. By thinking outside the box and
embracing a fresh approach, the event revitalized its appeal, offering a dynamic experience for attendees. The incorporation of an international theme throughout the event provided
a unique cultural perspective, making it stand out from past iterations and giving attendees something new to look forward to.

A major element of the program’s success was its increased engagement. This was achieved through interactive components like the pre-expo virtual exhibitor Q&A session, which
allowed exhibitors to engage with staff and volunteers before the event to help ease nerves and prepare them for what to expect. Additionally, the promotional strategy surrounding
the event setup stirred anticipation, generating excitement among potential attendees and making them feel more connected to the event before it even began.

Overall, the 2024 South Texas Community Associations Expo is an exemplary example of thinking outside the box because it embraced new ideas, improved engagement, and
enhanced education while maintaining a fresh and exciting atmosphere. These factors demonstrate how the program excels in meeting its goals and surpassing expectations.

How did this program meet the mission and vision of the chapter and CAI as a whole including fostering an inclusive environment

that reflects and serves our diverse community? (20pts)

1. Launching Groundbreaking Programs: The Expo’s theme — "International" — was brought to life with rich cultural experiences that resonated with attendees. To create the "wow-
factor" and deliver on our Chapter's promise of creating memorable experiences, we took a daring step. The Board of Directors took a calculated risk and approved an investment
that could have resulted in a $15,000+ loss, with the goal of offering something unique and extraordinary. The response from our attendees proved it was worth every penny as the
event recorded a record profit of nearly $20,000.

2. Creative Cost Reduction: While we took a financial risk, we were strategic about how we allocated resources. By partnering with local musicians and food vendors, we were able
to bring an authentic international flair to the event without breaking the budget. A mariachi band serenaded attendees as they entered the exhibit hall, a polka duo brought energy to
the atmosphere, and the cuisine featured inspired dishes from several countries. These unique touches elevated the event experience while keeping costs under control.

3. Transforming Systems for Efficiency: The location change from the Norris Conference Center to the Grand Hyatt Riverwalk allowed for a more efficient and upscale event layout,
and we made sure that the flow from entry to exhibit hall was seamless. Streamlined registration and clearer signage ensured attendees could fully immerse themselves in the
experience without confusion or delays.

4. Boosting Inclusivity: The international theme not only reflected global diversity but also created an inclusive environment where attendees could connect with cultures and
experiences from around the world. Through strategic outreach and promotions, we attracted participants from various backgrounds and throughout the State of Texas, ensuring that
the Expo felt welcoming to all.

5. Effective Collaboration: The collaboration with local musicians, food vendors, and international-themed partners contributed to a highly engaging and culturally rich event.
Additionally, by working with our committee to help elevate the Expo, we expanded our audience and increased participation by 30% year-over-year. We saw a 27% growth in
exhibit booths, further demonstrating the mutual benefits of such collaborations.

Taking risks, thinking creatively, and embracing bold ideas allowed us to not only grow the Expo but also stay true to our mission of providing impactful, memorable experiences for
our members. The results speak for themselves, with attendance up 30% and exhibitor participation up 27%, all while delivering an unforgettable, culturally immersive event that
exceeded expectations.
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What was the impact on the chapter and its members after completing the program? (Growth of membership, financially, public

awareness, membership value, better chapter/member relationship, chapter operations, etc.) (20 pts)

The success of this event created a ripple effect that positively impacted the chapter, its members, and the broader community in several ways:

- The Expo attracted new members who were excited by the dynamic experience. We saw a noticeable increase in membership inquiries and sign-ups in the weeks following the
event. Many attendees, inspired by the Expo, were eager to become part of the Chapter.

- Although the board took a financial risk, the event ultimately proved to be a sound investment. The increase in attendance (up 30% year-over-year) and exhibitor participation (up
27%) led to greater revenue generation, offsetting the initial risk. The financial success allowed us to reinvest in future programs, ensuring continued growth for the Chapter.
Furthermore, the Expo attracted new sponsors and partners, creating new revenue streams and opportunities for collaboration.

- The Expo delivered exceptional value to our members by offering not only a unique experience but also networking opportunities with exhibitors and community leaders. Feedback
from attendees highlighted the Expo as one of the most engaging and enriching experiences they had participated in since the Chapter’s inception in 1980, enhancing their overall
perception of the value they receive from membership.

Provide quantifiable data supporting the rationale for success. Include why this data is significant. (20pts)

The data from the Expo clearly demonstrates the success of our bold, innovative approach:

• 30% growth in attendance from the previous year.
• 27% increase in exhibitor participation, reflecting the event’s stronger appeal and engagement.
• 5% increase in new memberships post-event, showing the direct impact of a high-quality event on membership growth.
• 40% increase in social media engagement, expanding the chapter's reach and visibility across digital platforms (i.e. LinkedIn, Instagram, and Constant Contact).
• 92% attendee satisfaction rate, indicating a highly positive experience and alignment with members’ needs.
• Seven new sponsors secured, bringing in new revenue streams to support chapter operations.

These statistics are significant because they not only validate the Expo’s immediate success but also reflect the long-term positive effects on the chapter’s financial health,
membership growth, public visibility, and overall value to members.

What are your plans to maintain the momentum of this program moving forward? (20 pts)

To maintain the momentum of the 2024 South Texas Community Associations Expo moving forward, a strategic approach will be necessary to ensure continued innovation,
engagement, and growth. Here are several key plans to help sustain and build upon the success:

Update Themes Annually: The international theme was a standout element in 2024. To maintain excitement, we can introduce fresh themes each year that explore different cultures,
trends, or innovations within the community associations space. This keeps the event feeling new and dynamic, while aligning with current global or industry trends.

New Formats for Sessions: Incorporating more interactive formats like live polls, gamified experiences, and roundtable discussions can continue to elevate engagement. We could
also look into hybrid options, with some in-person elements paired with virtual access for those who can't attend.

Pre-Event Engagement: Expanding the pre-expo virtual sessions by offering deeper dive webinars or offering exclusive sneak peeks of exhibitor products and services will build
excitement.

Year-Round Content: Hosting smaller, quarterly webinars, networking sessions, or industry updates throughout the year will keep the community active and invested in the Expo.
This not only helps attendees stay engaged but also ensures continued networking and learning opportunities between expos.

Tailored Exhibitor Experiences: In 2024, we saw the power of leveraging existing and new relationships. Moving forward, offering more tailored exhibitor packages with customized
options for virtual and physical engagement will allow vendors to make the most of the Expo's evolving format.

Sponsorships with Added Value: Introducing creative sponsorship opportunities that provide unique branding exposure throughout the year (not just during the event) will deepen
sponsor commitment and provide them with ongoing value.

Workshops and Certifications: To elevate the education aspect further, offering workshops or certification programs during the Expo can provide attendees with tangible skills and
credentials they can take home, making the event even more valuable.

Interactive Learning: Introducing hands-on, experiential learning areas during the event, such as live demonstrations or expert-led labs, will continue to provide attendees with
practical takeaways.

Post-Event Surveys: After each Expo, gathering detailed feedback from attendees, exhibitors, and sponsors about what worked and what can be improved will help us refine the
event year over year.

Data-Driven Decisions: Tracking attendance, engagement, and interaction metrics during virtual or in-person elements will help tailor future Expo formats and identify the most
popular aspects to continue expanding.

Community Outreach: Partnering with local community organizations to showcase their work or create a space for charitable giving could create a stronger sense of purpose and
impact around the event, which attendees and sponsors can rally behind.

By continually evolving and adapting the Expo to meet the needs of the organization, staying innovative in its approach, and providing valuable educational experiences, the Expo
will maintain its momentum and continue to be a leading community association event in South Texas.

Supporting documents including flyers, postcards, pictures, videos etc. can be uploaded below. While they aren't required for your submission we certainly encourage it.
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