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The Foundation for Community Association Research (FCAR) was founded in 1975. FCAR is a 501(c)(3) organization that supports
and conducts research and makes that information available to those involved in association development, governance and
management. FCAR provides authoritative research and analysis on community association trends, issues and operations. Our
mission is to inspire successful and sustainable communities. We sponsor needs-driven research that informs and enlightens all
community association stakeholders—community association residents, homeowner volunteer leaders, community managers and
other professional service providers, legislators, regulators and the media. Our work is made possible by your tax-deductible
contributions. Your support is essential to our research. Visit www.cairf.org or e-mail foundation@caionline.org.

The Community Associations Institute (CAl) is a national nonprofit 501(c)(6) organization founded in 1973 to foster competent,
responsive community associations through research, training and education. CAl is an international membership organization
dedicated to building better communities. With more than 33,000 members, CAl works in partnership with 60 chapters, including a
chapter in South Africa, as well as with housing leaders in a number of other countries, including Australia, Canada, the United Arab
Emirates and the United Kingdom. We work to identify and meet the evolving needs of the professionals and volunteers who serve
associations, by being a trusted forum for the collaborative exchange of knowledge and information, and by helping our members
learn, achieve and excel. Our mission is to inspire professionalism, effective leadership and responsible citizenship—ideals reflected
in associations that are preferred places to call home. Visit www.caionline.org or call (888) 224-4321.

CAl’s Large-Scale Managers (LSM) Committee represents onsite managers who work for a large-scale community, defined as a
community providing municipal type services with a minimum of 1,000 units or minimum of 1,000 acres and a minimum of $2 million
operating budget. The committee provides input on education curriculum, best practices, public policies related to management or
operations of large-scale community associations, or identifying what is of value to the large-scale manager membership.
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FOREWORD

During the last 40 years of the 20th century, the phenomena of community associations came to be the standard bearer for new
housing communities in the United States. As counties and municipalities embraced the community association model for new
housing, land developers looked for creative and innovative ways to blend their real estate offerings with a variety of environmental
backdrops and recreational offerings. Many municipal governments viewed this new community housing concept as a means to
transfer various public works and recreational responsibilities to a third party, which possessed the ability to assess property owners
for the administration of these varied services. The result was collaboration between numerous visionary developers and municipal
governments. This cooperation opened tracks of land to a variety of land uses helping foster the expansion of large-scale community
associations across the USA. Community association living is now prevalent in many parts of the world. These communities boast
amenities such as golf, tennis, stables, ski runs, country clubs, leisure trails, fithess facilities, ball fields, playgrounds, parks,
clubhouses, theaters, newsletters and other communications tools, garden plots, aquatic offerings and facilities to meet the needs of
hobbyists for all manner of leisure pursuits.

With all of these amenities and home offerings, many practical needs arose such as roadway maintenance, stormwater
infrastructure, water and sewer plants, retention ponds, lakes, refuse pick up, security, shoreline management, along with numerous
similar services. All of this infrastructure requires scheduled maintenance and the technical skills to keep these offerings
operational. Thus was born the large-scale community association, which in many ways operates as a mini-town. Each large-scale
community has its own unique characteristics; however, they all have similarities. This Large-Scale Association Survey provides
information on how these large-scale communities are similar and how they are unique.

The information contained in these pages will benefit large-scale managers, real estate developers, land planners, municipal
governments, and private citizens seeking information on the array of amenities and services that large scale communities across the
United States have to offer.

T. Peter Kristian, CMCA®, LSM®, PCAM®
Chair, CAl Large-Scale Managers Committee, 2012 — 2015
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PREFACE

The Large-Scale Managers Committee of the Community Associations Institute (CAl) has been concerned for some time
that reported data concerning large-scale community associations (LSAs) has dealt either primarily with sales data or with
histories of major large-scale associations such as Reston, Virginia, Columbia Maryland or The Woodlands, Texas.
Accordingly, the Committee formed a LSA Survey Team to create a survey that would more broadly explore the
community services, governance services and business services provided by LSAs to their members and residents in five

types of LSAs.

LSA Survey Team
* Peter Kristian, CMCA®, LSM®, PCAM®
+ Joe Bunting, CMCA®, AMS®, LSM®, PCAM®
* Jim Dodson, CPM®, LSM®, CCAM®, PCAM®
* Drew R. Mulhare, CMCA®, LSM®, PCAM®, Broker (VA)
* Jim Romine, MCM, LSM®, PCAM®

CAIl Staff Support
» Crystal L. Wallace, IOM, CAE
Vice President, Membership & Chapter Relations Community Associations Institute

LSA Survey Team Coordinator
+ Clifford J. Treese

Survey Production, Distribution & Analysis
+ Catherine Patterson, MOSAK
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PREFACE continued

Significance of Community Association Housing
As a related outcome, the Survey will become an important part of the Community Association Fact Book to be
published late this May/June 2016 by the Foundation for Community Association Research.

As of Q4 2015, using the Federal Reserve Flow of Funds, Report Z.1, Financial Accounts of the U.S., Balance
Sheet Tables, it can be estimated that association housing, as a part of all owner occupied housing, had these two
important economic impacts:

* The homes in any kind community association (condominium, cooperative, planned community) —
ranging from 2-unit urban infill condominiums to LSAs, had an aggregate estimated market value of
over $5 trillion and,

* In terms of Residential Fixed Investment and in terms of providing Housing Services as measured in the
National Economic Accounts, that associations contributed 3%-4% to this country’s Gross Domestic
Product (GDP).

Associations not only are places to live, but they are places to work and a source of jobs — LSAs are primary examples of
these features.
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PREFACE continued

Use of the Survey
It is hoped that the data in the Survey will benefit these types of LSAs depending on their development status:

* Those in the planning stage, that are still working with local government and analyzing land use and
environmental matters as well as marketing studies.

» Those existing LSAs that are still in development and for which build-out is in the future and flexibility exists.

» Those LSAs that are at build-out, but who are constantly searching for new ideas for governance,
management and the delivery of services.

The Survey only reached a small part of the estimated 6,000 to 9,000 LSAs in the U.S. Consideration should be given to
expanding the distribution base for the Survey according to the LSA categories, especially those communities that meet
the requirements housing 55+ owners.

Also, the Survey, while detailed, is not comprehensive, for instance:
» Data regarding staff salaries, benefits, and turnover was not sought.
» Also, the value of “volunteer services” was not queried and evaluated.

Incidentally, the average value of volunteer time in 2015 was $23.07 per hour.

Similarly, the role of LSAs as stewards of the environment deserves greater discussion as those activities depicted in the
Survey would surely provide important lessons for many associations regardless of size.
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PREFACE continued

Concluding Comments

Community associations — condominiums, cooperatives and planned communities — now represent the greatest extension
of housing and ownership opportunities since the Land Grant Ordinances at the beginning of this country and the Gl Bill
after WWII.

The current growth of housing in LSAS, in particular, represents a significant refinement and improvement in land
subdivision practices that began just after the Civil War. Those early proto-LSAs created 125+ years ago were designed
primarily for the wealthy. Further, those early LSAs did not operate within a system that required complex administrative
coordination that linked local development requirements to land planning, master plans and residential finance — all
culminating in and depending upon sophisticated LSA management coupled with active LSA volunteer governance to
ensure the long-term success of the project.

Today, while working in a close relationship with regulatory officials, community associations in general, and LSAs in
particular provide extraordinary services typically considered municipal services, such as recreation, storm water
management, and in some cases, maintenance of roadways and neighborhood security.

Today, LSAs are not just for the wealthy. Today, LSAs are developed, operated and governed within a refined, unified
system that enhances the total environment—including quality of life—for community members and their guests. The LSA
story of today, as demonstrated in the Survey, really is quite remarkable.

Clifford J. Treese

Past CAI President
Association Data, Inc.
LSA Survey Coordinator
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To be defined as a Large-Scale Association, a community must meet three requirements: 1) provide municipal type
services 2) contain at least 1,000 lots, units, or acres 3) have an operating budget of $2,000,000 or more. The following

tables represent how the survey respondents answered questions about those three requirements.

Provide Municipal Servces?
Resort/
Residential Age Restricted Residential Private Club Mixed Use
n= 66 21 40 14 B
Yes 78.8% 61.9% 75.0% 78.6% 75.0%
Mo 21.2% 38.1% 25.0% 21.4% 25.0%
Contain At Least 1,000 Lots, Units, or Acres?
Resort/
Residential Age Restricted Residential Private Club Mixed Use
n= 66 21 40 14 B
Yes 08.5% 095.2% 95.0% 78.6% 100.0%
No 1.6% 4.8% 5.0% 21.4% 0.0%
Operating Budget of $2,000,000 or More ?
Resort/
Residential Age Restricted Residential Private Club Mixed Use
n= 66 21 40 14 B
Yes B9.4% 100.0% 90.0% 100, 0% 100.0%
Mo 10.6% 0.0% 10.0% 0.0% 0.0%
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PRIMARY USE & LIFESTYLE THEME

Large-Scale Associations (LSAs) are defined by five Primary Use and Lifestyle Theme categories: Age Restricted, Mixed
Use, Private Club, Residential, and Resort/Residential. Those categories are defined below. The largest percentages of
respondents surveyed fell into either the Residential (44.3%) or Resort/Residential (26.8%) categories.

. , . . . _ PRIMARY USE & LIFESTYLE THEME
Residential: A community which may have a mix of housing

types along with association common area including clubhouse, m Residential Primarily

recreational, and maintenance facilities. W Age Restricted (55+ community)
M Resort/Residential

M Private Club

Age Restricted: A “55 years old and older” (also called 55+) W Mixed Use
community subject to the Housing for Older Persons Act
(HOPA). It may have a variety of amenities, a clubhouse,
maintenance facilities, dining services, and other services.

Resort/Residential: In addition to residential properties, this
community includes golf courses, marinas, ski areas, hotel,
timeshares, and/or other amenities which may be owned by the
association or a separate entity, but it is still considered part of
the overall concept or master plan of the community.

Private Club: Similar to Resort/Residential but access is limited
to members only.

Mixed Use: A residential community with a significant public
retail and commercial aspect; by example, but not limited to
public retail or commercial space on the first floor with
residential units in upper floors.
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SECONDARY USES & THEMES

A large portion of Residential, Resort/Residential, and Mixed Use LSAs identify as having a Family secondary use. Over
90% of Age Restricted LSAs do not identify with any secondary uses. Many of the Private Club LSAs identify as having a

Family secondary use, but half do not identify with any.

Resort/
Residential Age Restricted| Residential Private Club Mixed Use
n= 66 21 40 14 B
Family B3.3% 9.5% 75.0% 42.9% 75.0%
Campground 3.0% 0.0% 20.0% 7.1% 0.0%
Special Tax/Purpose District 9.1% 0.0% 7.5% 14.3% 12.5%
Downtown/City Center 4.5% 0.0% 2.5% 0.0% 12.5%
MNew Urbanism B6.1% 0.0% 0.0% 0.0% 25.0%
Transit/Pedestrian Oriented 6.1% 0.0%: 5.0% 0.0% 0.0%
Mone of the abowe 16.7% 90.5% 22.5% 50.0% 0.0%
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The following table shows the median year of Incorporation, First Sale, Transition of Control, Completion, and Build-Out
according to primary use category.

Resort/
Residential |Age Restricted| Residential Private Club Mixed Use
n= 66 21 40 14 B
Incorporation 1987 1985 1977 1983 1996
First Sale 1987 1984 1976 1979 1998
Transition of Control 1998 1997 1992 1994 2002
Completion 2014 2002 1897 2001 2016
Build Out 2016 2002 2020 2004 2011
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ACRES, LOTS, UNITS NOW AND AT BUILD OUT

The tables below show the median number of Acres, Lots, Lots with Units, and Units per Acre now and at build out across
the five primary use categories.

Age Resort/
Now Residential Restricted Residential | Private Club | Mixed Use
n= 66 21 40 14 B
Acres Total 2,097 397 1,778 944 1,593
Lots 2,600 1,371 2,300| 1,235 1,200
Lots with Units 2,488 1,382 1,800 1,244 3,033
Units per Acre 2 4 1.97 1.1 3
Age Resort/
Build Qut Residential Restricted Residential | Private Club | Mixed Use
n= 66 21 40 14 B
Acres Total 2,100 397 1,756 1,000 1,896.5
Lots 2,901 1,382 2,364 1,425 2,970
Lots with Units 3,000 1,507 2,163 1,500 3.716.5
Units per Acre 2 4 1.95 1.3 3
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The table below shows the median number of homes by unit style by the five primary use types. Detached Single Family
homes are the most common style of home across all five primary use categories.

Age Resort/
Residential| Restricted | Residential |Private Club| Mixed Use
n= 66 21 40 14 B
Detached Single Family 1,935 B51 1,644 1,050 1,611
2-4 Units per Building 240 500 41 167 548
5+ Units per Building 62 13 31 0 941
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HOMES BY NUMBER OF STORIES

The table below shows the median number of homes by stories. 1-2 Story homes are the most common style of home
across all five primary use categories.

Age Resort/
Residential Restricted Residential | Private Club | Mixed Use
n= 55 19 34 14 B
1-2 Stories 2,040 1,632 1,388 1,144 2,709
34 Stories i i) o 0| 4
5+ Stories 0] i) i) 0] [i
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ESTIMATED POPULATION BY OCCUPANCY STYLE

The table below shows the median estimated populations by occupancy style. Full-time Owners are the most common
occupants across all five primary use categories. The second most common occupancy style for Residential and Mixed
Use communities are the Renters, but for Age Restricted, Resort/Residential, and Private Club it is Part Time/Seasonal

Owners.
Resort/
Residential Age Restricted| Residential Private Club Mixed Use
n= 62 18 32 12 b
Full-Time Owner 2243 1,346 1,337 bEB4 2,180
Part-Time/Seasonal Owner 100 619 600 400 b4
Renter 299 120 140 15 450
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ESTIMATED POPULATION BY AGE GROUP

The table below shows the median population of residents by age group. Residential, Resort/Residential, and Mixed Use
LSAs’ largest populations tend to be in the Adult (19-54) range, while Age Restricted and Private Club LSAs’ largest
populations tend to be in the Adult (55 & over) segment. Please note that by law, Age Restricted LSAs need to have a

predominately 55+ residential population.

Age Resort/
Residential Restricted Residential | Private Club | Mixed Use
n= 51 13 30 10 5
Child (18 & under) 1,080 0 606 148 300
Adult (19-54) 2,800 100 1,548 FO4 1,800
Adult (55 & over) 1,764 2,500 1,500 1,650 750




STREETS AND PATHS/TRAILS OWNED OR MAINTAINED

The LSAs themselves tend to own/maintain the most miles of streets and paths/trails as compared to the local

governments or other organizations.
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Median Miles
Age Resort/ Private | Mixed
Residential | Restricted | Residential Club Use

Entity n= 13 18 33 14 ]
Streets Owned 10| 3 13.3 9 2
Association Streets Maintained 9.5 3 13.3 8.5 2
Paths/Trails Owned 5 3 5 2.5 4
Paths/Trails Maintained 5 3 5 2.5 15
Streets Owned 2.5 0| 0| )| 30|
Lacal Streets Maintained 1.6 {]l {]l Dl 30|
Government |Paths/Trails Owned EII Ell {]l Ell 3
Paths/Trails Maintained {]l {]l {]l {]| 0l
Streets Owned ol ol 0| ol 2
Other Streets Maintained EII {]l {]l {]l 2
Organization |Paths/Trails Owned {]I {]l {]l {]l 0l
Paths/Trails Maintained o| 0l ol 0l ol




LAND USE RESTRICTIONS

Large percentages of Residential, Age Restricted, Resort/Residential, and Private Club communities reported having land

use restrictions on Conservation Areas, and Wetlands/Waterways.
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Age Resort/
Residential Restricted Residential | Private Club | Mixed Use
n= 58 18 34 14 5
Consenation Area 51.7% 38.9% 47.1% 50.0% 20.0%
Wetlands, Waterways 60. 3% 44.4% 55.9% 71.4% 40.0%
Historic 17.2% 11.1% 20.6% 7.1% 0.0%
Cultural 5.2% 0.0% 14.7% 0.0% 0.0%
Special Flood Hazard 20.7% 16.7% 26.5% 14.3% 40.0%
Other 20.7% 5.6% 11.8% 14.3% 0.0%
Mone of the abowe 20.7% 38. 9% 26.5% 28.6% 40.0%

Y
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Except for Mixed Use LSAs, a majority of LSAs reported that developers did not have any involvement with their LSA any

longer.

Age Resort/
Residential Restricted Residential | Private Club | Mixed Use
n= 59 19 35 14 6
Controls the Board 18.6% 10.5% B.6% 0.0% 50.0%
Sening on the Board 15.3% 10.5% B.6% 14.3% 33.3%
Limited Veto Power 0.0% 10.5% B.6% 7.1% 16.7%
Still Building 22.0% 21.1% 20.0% 14.3% 33.3%
Ability to Annex Land 15.3% 15.8% B.6% 7.1% 33.3%
MNone of the above 62.7% 78.9% 71.4% 85.7% 33.3%




Governance Facts & Services



By
community

ASSOCIATIONS INSTITUTE

TYPE OF ASSOCIATION

A very large percentage of all LSAs identify as Planned Communities.

Age Resort/
Residential | Restricted | Residential | Private Club| Mixed Use
n= 51 16 29 13 5
Condominium 3.9% 18.8% 3.4% 7.7% 0.0%
Cooperative 0.0% 0.0% 0.0% 0.0% 0.0%
Planned Community 96.1% B1.3% 96.6% 92.3% 100.0%




ORGANIZATIONAL STRUCTURES
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Most communities, regardless of Primary Use, reported being structured on a Master Association/Sub-Association basis.

Age Resort/
Residential | Restricted | Residential | Private Club | Mixed Use
n= 51 16 29 13 5
Master Association B2.4% B81.3% B2.8% 76.9% 100.0%
Sub Association 56.9% 50.0% 55.2% 53.8% B0.0%
Utility District 15.7% 6.3% 10.3% 0.0% 0.0%
Special Tax/Special Purpose District 15.7% 0.0% 10.3% 7.7% 40.0%
Community Senice Organization (CA Only) 0.0% 6.3% 6.9% 0.0% 0.0%
Community Senice Corporation 0.0% 6.3% 0.0% 7.7% 0.0%
Conservancy/Foundation 17.6% 6.3% 13.8% 0.0% 20.0%
Mone of the above 9.8% 18.8% 10.3% 23.1% 0.0%




SUB-ASSOCIATIONS
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Of the LSAs that do have sub-associations, Mixed Use have more on average than the other primary use categories.

Age Resort/
Residential | Restricted | Residential |Private Club| Mixed Use
n= 29 ) 16 T 4
Average # of Sub Associations 1 11 16 20
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BOARD OF DIRECTORS MEMBERS AND MEETINGS

Except Mixed Use LSAs, each primary use type had a median of 0 developer board members and 7 owner board
members. Mixed Use had a median of 1 developer board member and 5 owner board members. All primary use

categories of LSAs had a median of 11-13 board meetings per year.

Resort/ Private
Residential |[Age Restricted| Residential Club Mixed Use
n= a1 16 29 13 5
Developer Board Members 0 0] O 0y 1
Owner Board Members 7 7 7 7 5
# of Board Meetings per Year 12 13 12 12 11




Bhg
community

ASSOCIATIONS INSTITUTE

COMMUNITY ASSOCIATION COMMITTEES

A majority of all LSAs, regardless of primary use, have Activities/Social Recreation/Community Life, Architectural
Control/Design Review, and Finance/Budget/Insurance/Asset Protection committees. Private Clubs in particular also tend
to have Nominating Committees, and Security & Safety committees.

Age Resort/ Mixed
Residential | Restricted | Residential | Private Club Use
n= 51 16 29 13 5
Activities/Social/Recreation/Community Life 72.5% 56.3% 62.1% 61.5% 60.0%
Architectural Control/Design Review B8.2% B7.5% B9.7% 92.3%] 100.0%
Audit 15.7% 25.0% 27.6% 30.8% 20.0%
Capital Improvernent/Replacement 27.5% 43.8% 27.6% 7.7% 20.0%
Community Relations 13.7% 43.8% 24.1% 15.4% 0.0%
Communications 43.1% 43.8% 51.7% 30.8% 20.0%
Covenants/Alternative Dispute Resolution 43.1% 50.0% 62.1% 46.2% 40.0%
Emergency Preparedness 19.6% 50.0% 31.0% 38.5% 0.0%
Emvironment/" Green"/Landscape/Consenation/Lakes 31.4% 31.3% 37.9% 53.8% 40.0%
Executive 29.4% 25.0% 37.9% 38.5% 20.0%
Facilities & Projects/Maintenance/New Construction 35.3% 62.5% 37.9% 30.8% 20.0%
Finance/Budget/Insurance/Asset Protection 62.7% B1.3% 93.1% 76.9% 60.0%
Government & Public Affairs 9.8% 25.0% 10.3% 23.1% 20.0%
Historical 5.9% 6.3% 3.4% 0.0% 0.0%
Legislative Action Committee 0.0% 6.3% 3.4% 0.0% 0.0%
Mominating Committee (Board of Directors) 37.3% 56.3% 58.6% 76.9% 20.0%
Personnel/Human Resources (HR) 17.6% 25.05% 17.2% 0.0% 20.0%
Property/Contracts 11.8% 18.8% 13.8% 0.0% 0.0%
Public Relations/Branding 5.9% 25.0% 6.9% 0.0% 0.0%
Security & Safety 37.3% 37.5% 51.7% 69.2% 0.0%
Strategic Planning 21.6% 43.8% 41.4% 30.8% 0.0%
Technology 13.7% 12.5% 17.2% 15.4% 0.0%
Volunteer Management & Recruitment 5.9% 6.3% 13.8% 0.0% 0.0%
Transition from Developer Control 2.0% 0.0% 0.0% 7.7% 20.0%
Wildlife 5.9% 12.5% 6.9% 7.7% 0.0%
Other 39.2% 25.0% 34.5% 69.2% 60.0%
Mone of the above 2.0% 0.0% 0.0% 0.0% 0.0%
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COMMITTEE MEETING FREQUENCY PER YEAR

For most LSAs, the Architectural Control/Design Review committees meet the most frequently per year. As an outlier
however, one Age Restricted Primary Use community reported that their Historical committee meets 100 times per year.

Age Resort/
Residential | Restricted | Residential |Private Club| Mixed Use

Activities/Social/Recreation/Community Life 9 12 o 11 5
Architectural Control/Design Review 18 18 18 16 15
Audit 3 9 3 3 12
Capital Improvement/Replacement B 11 o B B
Community Relations 7 11 7 5 NIA
Covenants/Alternative Dispute Resolution 10| 10) B 7 B
Emergency Preparedness 4 B B 5 NiA
Emironment/"Green"/Landscape/Conservation/Lakes 9 19| 12 11 5
Executive 7 11 7 5 2
Facilities & Projects/Maintenance/Mew Construction 10| 20| 10| 5 2
Finance/Budget/Insurance/Asset Protection 10 17 9 9| 10|
Government & Public Affairs B B 9 5 2
Historical B 100| 5 NIA NIA
Legislative Action Committee N/A 12 10| N/A N/A,
Nominating Committee (Board of Directors) 4 16 5 4 3
Personnel/Human Resources (HR) 3 7 3 NIA 1

Property/Contracts 7 12 5 NIA NiA
Public Relations/Branding 12 10| 5 NIA NIA
Security & Safety B 10] 9| 9 NIA
Strategic Planning 6 10] 9 7 NIA
Technology 7 5 10] 12 NIA
Volunteer Management & Recruitment 5 12 10] N/A NIA
Transition from Deweloper Control 12 NJA NIA B B
Wildlife 9 7 7 B NIA
Communications 9] 12 10| 14 2




STANDING AND AD HOC COMMITTEES
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LSAs, regardless of primary use category, have more standing committees on average than Ad Hoc committees.

Age Resort/
Residential Restricted Residential | Private Club | Mixed Use
n= 50 15 29 13 5
Standing Committees 5.2 8.6 7.2 7.3 5.0
n= 51 16 28 12 4
Ad Hoc Committees 1.5 2_g| 2.5 2.6 0.8




POLICY GOVERNANCE

For the most part, LSAs are fairly evenly split on their use of Policy Governance, and Modified Policy Governance.
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Policy Governance
Age Resort/
Residential | Restricted | Residential | Private Club | Mixed Use
n= 50 16 28 13 5
Yes 54.0% 50.0% 42.9% 53.8% 40.0%
No 46.0% 50.0% 57.1% 46.2% 60.0%
Modified Policy Governance
Age Resort/
Residential | Restricted | Residential | Private Club | Mixed Use
n= 50 16 28 13 5
Yes 44.0% 43.8% 42.9% 53.8% 60.0%
Mo 56.0% 56.3% 57.1% 46.2% 40.0%

By



ANNUAL MEETING QUORUM
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The table below shows the median Annual Meeting quorum percentage for LSAs across primary use types.

Age Resort/
Residential Restricted Residential | Private Club | Mixed Use
= L] 15 29 13 L7
Annual Meeting Quorum 271.5% 10.0% 27.5% 30.0% 15.0%




ANNUAL MEETING PARTICIPATION METHOD

Across all primary use types, the largest median percentage of members do not participate in the Annual Meeting. A large

percentage of Private Club members also attend by proxy.
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Age Resort/
Residential Restricted Residential | Private Club | Mixed Use
n= 50 15 28 13 5
In Person 3.5% 10.0% 6.0% 17.0% 2.0%
By Proxy 20.0% 5.0% 20.0% 39.0% 15.0%
Video/TV/Internet 0.0% 0.0% 0.0% 0.0% 0.0%
By Audio/Call-In 0.0% 0.0% 0.0% 0.0% 0.0%
Do Mot Participate 72.5% 42.0% 65.0% 30.0% 84.0%

Y
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ANNUAL MEETING VOTING METHODS

For Residential and Resort/Residential LSAs, the highest median percentage of members do not vote. For Age
Restricted, Private Club and Mixed Use LSAs, the largest median percentage of members vote via Paper Ballots.

Age Resort/ Private
Residential | Restricted | Residential Club Mixed Use
n= 50 15 28 13 5
Paper Ballots 30.0% 52.0% 36.5% 70.0% 51.0%
Electronic Ballots at the Meeting 0.0% 0.0% 0.0% 0.0% 0.0%
Electric Ballots Online 0.0% 0.0% 0.0% 0.0% 0.0%
Do Mot Vote 62.5% 40.0% 51.0% 30.0% 49.0%
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The largest percentages of Residential, Age Restricted, and Resort/Residential LSAs reported using only internal
committees to supervise voting at annual meetings. Private Club LSAs largely either use both an internal committee and
external third party or internal committee only. Mixed Use LSAs largely either use an external third party or internal

committee.

Age Resort/
Residential | Restricted | Residential | Private Club|Mixed Use
n= 50 15 28 13 5

Both Internelll Committee & 98.0% 96, 7% 95 0% 98.5% 20.0%
External Third Party

30.05% 20.0% 25.0% 23.1% 40.0%

External Third Party ’ ’ ’ ’ ’

v &) &) v &)
Internal Committee 42.0% 53.3% 50.0% 38.5% 40.0%
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The table below shows the average ranking of resolution methods to issues of cooperation and compliance, with 1 being
the most common. Across all LSAs, informal discussion is the most common method used.

Age Resort/
Residential Restricted Residential | Private Club | Mixed Use

=| 47 15 27 11 2

Informal discussion 1.0 1.0 1.1 1.0 1.0}
n=| 43 15 26 11 2

Formal hearing 2.5 2.4 2.3 2.2 2.5
=| 28 12 12 7 1

Mediation - third party 4.0 3.8 3.8 3.4 4.0}
n=| 18 13 10 4 0

Arbitration - third party 5.2 4.9 4.9 4.3 N/A
=| 36 12 21 10 1

Litigation 4.4 5.6 4.7 4.6 3.0|
n= 38 12 24 9 1

Internal Dispute Resolution 2.3 2.7 2.6 2.6 2.0
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The table below shows the average ranking of reasons for disputes, with 1 being the most common. On average,

architectural review/design review were the most common reasons for dispute for Residential, Age Restricted, and Mixed

Use LSAs. Rules — maintenance of facilities/property was the most common for Resort/Residential LSAs. Rules —

vehicles/parking was most common for Private Club LSAs.
Age Resort/ Private
Residential | Restricted | Residential Club Mixed Use

n=| 438 14 25 13 i

Architectural review/design review 2.1 2.6 2.9 3.2 1.0
n= 37 10 14 12 1

Rules - pets 3.6 4.3 3.9 4.4 5.0
n= 39 13 18 12 2

Rules - vehicles/parking 3.4 3.5 3.6 2.7 3.0
n=| 31 12 16 B 0

Rules - use of facilities 4.8 3.9 5.1 4.8 N/A
n=| 42 13 22 9 i

Rules - maintenance of facilities/property 3.2 3.2 2.4 4.4 3.0|
n=| 20 8 13 7 0

Children -nuisance 6.9 5.8 7.0 5.6 N/A
n=| 27 8 14 11 0

Traffic measures 5.1 4.3 3.8 3.9 N/A
n= 37 11 25 13 P

Levied fines & penalties 3.7 4.0 3.3 3.8 3.0
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RELATIONSHIP WITH LOCAL GOVERNMENT AND PUBLIC OFFICIALS

A very large percentage of LSAs reported that they do have a relationship with local government and public officials. Out
of those that reported having a relationship, most qualified the relationship as either Favorable or Very Favorable.

Relationship with Local Gov and Public Officials?
Age Resort/
Residential Restricted Residential | Private Club | Mixed Use

n= 50 15 28 13 4
Yes 98.0% 93.3% 89.3% 100.0% 100.0%
Mo 2.0% 6.7% 10.7% 0.0% 0.0%

Age Resort/
Residential | Restricted | Residential | Private Club|Mixed Use
n= 49 14 25 13 4

Unfavorable 2.0% 0.0% 0.0% 0.0% 0.0%
MNeutral 14.3% 21.4% B.0% 30.8% 0.0%
Favorable 57.1% 35.7% 56.0% 38.5% 50.0%
Very Favorable 26.5% 42.9% 36.0% 30.8% 50.0%




By

community

ASSOCIATIONS INSTITUTE

INDIRECT INVOLVEMENT WITH LOCAL GOVERNMENT AND PUBLIC OFFICIALS

The largest percentages of communities reported permitting political signs, holding forums on issues, and having a polling

place in the association.

Age Resort/
Residential Restricted Residential | Private Club | Mixed Use
n= 50 15 28 13 4
Permit political signs 36.0% B66.7% 2B.6% 23.1% 25.0%
Hold "Forums" on issues 60.0% BO.0% 46.4% 46.2% 50.0%
Hawve a polling place in the association 38.0% 60.0% 39, 3% 38.5% 25.0%
Permit electioneering by candidates 14.0% 33.3% 17.9% 23.1% 25.0%
Hold adwocacy meetings on issues 36.0% 26.7% 21.4% 23.1% 25.0%
Mewsletter permits campaign ads 10.0% 20.0% 17.9% 7.7% 0.0%
Other 18.0% 20.0% 39.3% 46.2% 25.0%
Mone of the abowe B.0% B6.7% 10.7% 7.7% 0.0%
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DIRECT INVOLVEMENT WITH LOCAL GOVERNMENT AND PUBLIC OFFICIALS

(BOARD MEMBERS)

The largest percentage of LSAs indicated that their board members participate in meetings with the local government and

public officials.

Age Resort/ Private
Residential | Restricted |Residential Club Mixed Use
n=| 50 15 28 13 4

Participate in meetings 70.0% 40,0% 53.6% 23.1% 100.0%
Provide testimony 40.0% 33.3% 21.4% 23.1% 25.0%
Serve on committees or task forces 38.0% 26.7% 17.9% 23.1% 25.0%
Elected/appointed to an office 22.0% 13.3% 10.7% 23.1% 0.0%
Legislative Action Committee - local issues 12.0% 13.3% 10.7% 15.4% 0.0%
Legislative Action Committee - CAl issues 8.0% 26.7% 14.3% 1. 7% 25.0%
Negotiated reimbursement for duplicate services| 12.0% 0.0% 10.7% 0.0% 0.0%
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DIRECT INVOLVEMENT WITH LOCAL GOVERNMENT AND PUBLIC OFFICIALS

(STAFF)

The largest percentage of LSAs indicated that their staff participate in meetings with the local government and public

officials.
Age Resort/ Private
Residential | Restricted |Residential Club Mixed Use
n=| 50 15 28 13 4

Participate in meetings 62.0% 60.0% 64.3% 69.2% 50.0%
Provide testimony 46.0% 40.0% 39.3% 46.2% 25.0%
Serve on committees or task forces 36.0% 33.3% 32.1% 30.8% 25.0%
Elected/appointed to an office 2.0% 6. 7% 3.6% 7.7% 0.0%
Legislative Action Committee - local issues 18.0% 20.0% 25.0% 30.8% 25.0%
Legislative Action Committee - CAl issues 38.0% 20.0% 46.4% 30.8% 25.0%
Negotiated reimbursement for duplicate services| 14.0% 13.3% 21.4% 15.4% 0.0%
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DIRECT INVOLVEMENT WITH LOCAL GOVERNMENT AND PUBLIC OFFICIALS
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The largest percentage of LSAs indicated that their residents participate in meetings with the local government and public

officials and serve on committees or tasks forces.

Age Resort/ Private
Residential | Restricted |Residential Club Mixed Use
n=| 50 15 28 13 4

Participate in meetings 66.0% Bb. 7% 53.6% 61.5% 75.0%
Provide testimony 48.0% 53.3% 25.0% 46.2% 50.0%
Serve on committees or task forces 54.0% 80.0% 57.1% 84.6% 75.0%
Elected/appointed to an office 44.0% 53.3% 39,.3% 30.8% 50.0%
Legislative Action Committee - local issues 20.0% 26.7% 10.7% 53.8% 25.0%
Legislative Action Committee - CAl issues 2.0% 20.0% 0.0% 1. 7% 0.0%
Negotiated reimbursement for duplicate services| 2.0% 6. 7% 3.6% 0.0% 0.0%
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Residential LSAs reported that, in terms of importance of services provided by local governments, Police Presence, Fire &
Rescue Services, Emergency Services, Zoning and Usage, and Utilities (water & sewer) were the most critical or very

important services. Government Support was generally rated as Not At All Important.

Residential (n=50)
1 - Not At All | 2 - Slightly 3 - 4 -Very 5-
Service Important Important | Important | Important Critical N/A
Animal Control/Rescue 6.0% 12.0% 44 0% 26.0% 4.0% B.0%
Building Code/Code Enforcement 12.0% 10.0% 24.0% 34.0% 14.0% 6.0%
Police Presence 4.0% 4.0% 14.0% 34.0% 42.0% 2.0%
Fire & Rescue Senices 2.0% 0.0% B.0% 30.0% 60. 0% 0.0%
Emergency Response 2.0% 0.0% 6.0% 30.0% 62.0% 0.0%
Engineering Senices 10.0% 14.0% 26.0% 28.0% 14.0% B.0%
Facilities 18.0% 12.0% 24 0% 14.0% B.0%| 24.0%
Utilities - water & sewer 4.0% 2.0% 10.0% 38.0% 40.0% 6.0%
Zoning & Usage 4.0% 6.0% 36.0% 40.0% 12.0% 2.0%
Economic Opportunity B8.0% 16.0% 30.0% 26.0% B6.0% 14.0%
Governmental Support 28.0% 16.0% 14.0% 14.0% 0.0%| 28.0%
Environmental Impact Studies 10.0% 12.0% 44.0% 20.0% 4.0% 10.0%
Environmental Regulations 12.0% 6.0% 46.0% 20.0% B.0% B.0%
Storm Water Management 0.0% 14.0% 18.0% 32.0% 28.0% B.0%
Disaster Preparedness & Response 2.0% B.0% 28.0% 32.0% 20.0% 10.0%
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IMPORTANCE OF LOCAL GOVERNMENT SERVICES - AGE RESTRICTED

Y

Age Restricted LSAs reported that, in terms of importance of services provided by local governments, Police Presence,
Fire & Rescue Services, and Emergency Services were the most critical or very important services. Facilities were

generally rated as the least important.

Age Restricted (n=15)

1 - Not At All | 2 - Slightly 3 - 4 -Very 5-
Service Important Important | Important | Important Critical N/A
Animal Control/Rescue 0.0% 20.0% 40.0% 26.7% 6.7% 6.7%
Building Code/Code Enforcement 13.3% 20.0% 13.3% 33.3% 13.3% B6.7%
Police Presence 0.0% 0.0% 26.7% 53.3% 6.7 % 13.3%
Fire & Rescue Senices 0.0% 0.0% 0.0% 20.0% B66. 7% 13.3%
Emergency Response 0.0% 0.0% 6. 7% 20.0% 66. 7% 6.7%
Engineering Senices B6.7% 40.0% 26.7% 13.3% 0.0% 13.3%
Facilities 26.7% 20.0% 20.0% 0.0% 0.0% 33.3%
Utilities - water & sewer 0.0% 6.7 % 20.0% 33.3% 33.3% B6.7%
Zoning & Usage 0.0% 33.3% 20.0% 26.7% 13.3% 6.7%
Economic Opportunity 0.0% 26.7% 26.7% 26.7% 6.7 % 13.3%
Governmental Support 13.3% 46.7% 20.0% 0.0% 0.0%| 20.0%
Envronmental Impact Studies 13.3% 20.0% 40.0% 0.0% 6.7%| 20.0%
Environmental Regulations 13.3% 26.7% 33.3% 0.0% 6.7%| 20.0%
Storm Water Management 0.0% 13.3% 26.7% 26.7% 20.0% 13.3%
Disaster Preparedness & Response 0.0% 6.7% 33.3% 33.3% 20.0% B.7%
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IMPORTANCE OF LOCAL GOVERNMENT SERVICES — RESORT/RESIDENTIAL

Y

Resort/Residential LSAs reported that Fire & Rescue Services, Emergency Services, and Utilities (water & sewer) were
the most critical or very important services. Facilities and Government Support were generally either rated N/A or Not At

All Important.
Resort/Residential (n=28)
1 - Not At All | 2 - Slightly 3 - 4 -Very 5-
Service Important Important | Important | Important Critical N/A
Animal Control/Rescue 7.1% 17.9% 46.4% 14.3% 0.0% 14.3%
Building Code/Code Enforcement 0.0% 7.1% 39.3% 35.7% 3.6% 14.3%
Police Presence 3.6% 7.1% 2B.6% 28.6% 25.0% 7.1%
Fire & Rescue Senices 0.0% 3.6% 7.1% 32.1% 57.1% 0.0%
Emergency Response 0.0% 3.6% 3.6% 35.7% 57.1% 0.0%
Engineering Senices 10.7% 17.9% 39.3% 14.3% 0.0% 17.9%
Facilities 21.4% 10.7% 21.4% 3.6% 0.0%| 42.9%
Utilities - water & sewer 3.6% 3.6% 7.1% 32.1% 32.1%| 21.4%
Zoning & Usage 3.6% 17.9% 57.1% 10.7% 3.6% 7.1%
Economic Opportunity 14.3% 7.1% 46.4% 17.9% 0.0% 14.3%
Governmental Support 17.9% 21.4% 17.9% 3.6% 3.6% 35.7%
Environmental Impact Studies 10.7% 25.0% 25.0% 21.4% 0.0% 17.9%
Environmental Regulations 10.7% 17.9% 32.1% 25.0% 3.6% 10.7%
Storm Water Management 7.1% 17.9% 25.0% 28.6% 10.7% 10.7%
Disaster Preparedness & Response 0.0% 3.6% 42.9% 28.6% 14.3% 10.7%
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IMPORTANCE OF LOCAL GOVERNMENT SERVICES - PRIVATE CLUB

Private Club LSAs reported that Fire & Rescue Services, Emergency Services, Zoning & Usage, Utilities (water & sewer),
and Disaster Preparedness & Response were the most critical or very important services. Engineering Services, Facilities,
Economic Opportunity, Government Support, and Environmental Impact Studies were generally either rated N/A or Not At
All Important.

Private Club (n=13)
1 - Not At All | 2 - Slightly 3 - 4 -Very 5 -
Service Important Important | Important | Important Critical N/A
Animal Control/Rescue 0.0% 23.1% 15.4% 165.4% 16.4% 30.8%
Building Code/Code Enforcement 0.0%: 46.2% 23.1% 15.4% 15.4% 0.0%
Police Presence 0.0% 15.4% 30.8% 16.4% 38.5% 0.0%
Fire & Rescue Senices 0.0% 0.0% 7. 7% 16.4% 59. 2% 7.7%
Emergency Response 0.0% 7.7% 7.7% 23.1% 61.5% 0.0%
Engineering Senices 38.5% 7. 7% 7. 7% 16.4% 7. 7% 23.1%
Facilities 30.8% 7. 7% 23.1% 0.0% 0.0% 38.5%
Utilities - water & sewer 7.7% 7. 7% 15.4% 165.4% 46.2% 7.7%
Zoning & Usage 0.0% 165.4% 23.1% 30.8% 165.4% 16.4%
Economic Opportunity 15.4% 7.7% 30.8% 7.7% 7.7% 30.8%
Governmental Support 38.5% 15.4% 7.7% 0.0% 0.0% 38.5%
Emdronmental Impact Studies 23.1% 15.4% 30.8% 0.0% 7.7%| 23.1%
Environmental Regulations 7.7% 16.4% 38.5% 7.7% 16.4% 16.4%
Storm Water Managerment 7.7% 15.4% 7. 7% 30.8% 23.1% 15.4%
Disaster Preparedness & Response 0.0% 0.0% 23.1% 53.8% 23.1% 0.0%
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IMPORTANCE OF LOCAL GOVERNMENT SERVICES - MIXED USE

Mixed Use LSAs reported that Fire & Rescue Services, Emergency Response, Zoning & Usage, Utilities (water & sewer),
Economic Opportunity, and Disaster Preparedness & Response were the most critical or very important services.
Engineering Services, Government Support, and Environmental Impact Studies were generally either rated N/A or Not At
All Important.

Mixed Use (n=4)
1 - Not At All | 2 - Slightly 3 - 4 -Very 5 -
Service Important Important | Important | Important Critical N/A
Animal Control/Rescue 0.0% 25.0% 50.0% 25.0% 0.0% 0.0%
Building Code/Code Enforcement 0.0%: 0.0%: 25.0% 0.0% 50.0% 25.0%
Police Presence 0.0% 0.0% 0.0% 50.0% 50.0% 0.0%
Fire & Rescue Senices 0.0% 0.0% 0.0% 25.0% 75.0% 0.0%
Emergency Response 0.0% 0.0% 0.0% 25.0% 75.0% 0.0%
Engineering Senices 25.0% 25.0% 0.0% 0.0% 50.0% 0.0%
Facilities 0.0% 25.0% 25.0% 0.0% 25.0% 25.0%
Utilities - water & sewer 0.0% 0.0% 0.0% 25.0% 50.0% 25.0%
Zoning & Usage 0.0% 25.0% 0.0% 0.0% 75.0% 0.0%
Economic Opportunity 0.0% 25.0% 0.0% 50.0% 25.0% 0.0%
Governmental Support 0.0% 50.0% 0.0% 0.0% 0.0% 50.0%
Emdronmental Impact Studies 0.0% 0.0% 50.0% 0.0% 0.0% 50.0%
Environmental Regulations 0.0% 0.0% 75.0% 0.0% 0.0% 25.0%
Storm Water Managerment 0.0%: 25.0% 0.0% 50.0% 0.0%: 25.0%
Disaster Preparedness & Response 0.0% 25.0% 0.0% 0.0% 50.0%| 25.0%
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SATISFACTION WITH LOCAL GOVERNMENT SERVICES - RESIDENTIAL

Of those Residential LSAs that received the services from local government, most reported as being Satisfied or Very
Satisfied with all the services except for Economic Opportunity, Government Support, Environmental Impact Studies, and
Environmental Regulations which were rated with Neutral satisfaction.

Residential

1-Very 5-Very

Services n= | Unsatisfied |2 - Unsatisfied | 3 - Neutral |4 - Satisfied| Satisfied
Animal Control/Rescue 43 7.0% 2.3% 32.6% 55.8% 2.3%
Building Code/Code Enforcement 41 0.0% 14.6% 26.8% 43.9% 14.6%
Police Presence 47 0.0% 6.4% 19.1% 38.3% 36.2%
Fire & Rescue Senices 49 0.0% 2.0% 6.1% 38.8% 53.1%
Emergency Response 49 0.0% 2.0% B.2% 38.8% 51.0%
Engineering Senices 41 0.0% 9.8% 34.1% 51.2% 4.9%
Facilities 31 0.0% 6.5% 38.7% 41.9% 6.5%
Utilities - water & sewer 45 4.4% 2.2% 22.2% 4B.9% 22.2%
Zoning & Usage 47 0.0% B.5% 46.8% 36.2% B.5%
Economic Opportunity 39 0.0% 7.7% B64.1% 23.1% 5.1%
Governmental Support 22 0.0% 27.3% 54.5% 13.6% 4.5%
Environmental Impact Studies 40 0.0% 7.5% 65.0% 22.5% 5.0%
Envronmental Regulations 40 0.0% 7.5% 62.5% 25.0% 5.0%
Storm Water Managerment 46 0.0% B.7% 34 8% 39.1% 17.4%
Disaster Preparedness & Response | 45 0.0% 0.0% 46.7% 42.2% B.9%
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SATISFACTION WITH LOCAL GOVERNMENT SERVICES - AGE RESTRICTED

Of those Age Restricted LSAs that received the services from local government, most reported as being Satisfied or Very
Satisfied with all the services except for Building Code/Code Enforcement, Engineering Services, Governmental Support,
Environmental Impact Studies, and Environmental Regulations. The latter four services are mostly rated with neutral
satisfaction.

Age Restricted (55+ community)

1-Very 5-Very

Services n= | Unsatisfied |2 - Unsatisfied | 3 - Neutral |4 - Satisfied| Satisfied
Animal Control/Rescue 15 0.0% 0.0% 26.7% 53.3% B6.7%
Building Code/Code Enforcement 11 18.2% 9.1% 18.2% 36.4% 18.2%
Police Presence 12 0.0% 0.0% B.3% 50.0% 41.7%
Fire & Rescue Senices 13 0.0% 0.0% 0.0% 38.5% 53.8%
Emergency Response 14 7.1% 0.0% 7.1% 35.7% 42.9%
Engineering Senices 11 9.1% 18.2% 36.4% 27.3% 9.1%
Facilities 5 0.0% 0.0% 20.0% 60.0% 20.0%
Utilities - water & sewer 13 0.0% 15.4% 23.1% 46.2% 15.4%
Zoning & Usage 14 0.0% 21.4% 21.4% 42 9% 7.1%
Economic Opportunity 13 7.7% 0.0% 23.1% 53.8% 7.7%
Governmental Support 9 11.1% 11.1% 44 4% 22.2% 11.1%
Environmental Impact Studies 9 0.0% 11.1% 55.6% 22.2% 11.1%
Envronmental Regulations 9 0.0% 11.1% 44, 4% 33.3% 11.1%
Storm Water Managerment 12 0.0% 16.7% 16.7% 58. 3% B.3%
Disaster Preparedness & Response | 13 0.0% 15.4% 7.7% 46.2% 30.8%
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SATISFACTION WITH LOCAL GOVERNMENT SERVICES — RESORT/RESIDENTIAL

Of those Resort/Residential LSAs that received the services from local government, most reported as being Satisfied or
Very Satisfied with many of the services except for Animal Control/Rescue, Engineering Services, Facilities,
Governmental Support, Environmental Impact Studies, Environmental Regulations, Storm Water Management, and
Disaster Preparedness & Response which were rated with neutral satisfaction.

Resort/Residential

1-Very 5-Very

Services = | Unsatisfied |2 - Unsatisfied |3 - Neutral |4 - Satisfied| Satisfied
Animal Control/Rescue 22 4.5% 13.6% 40.9% 27 3% 13.6%
Building Code/Code Enforcement 24 0.0% B.3% 28.2% 54, 2% B.3%
Police Presence 25 0.0% 12.0% 28.0% 32.0% 2B.0%
Fire & Rescue Senices 28 0.0% 0.0% 14.3% 2B.6% 57.1%
Emergency Response 28 0.0% 0.0% 14.3% 28.6% 57.1%
Engineering Senices 20 0.0% 10.0% 40.0% 45.0% 5.0%
Facilities 10 0.0% 20.0% 40.0% 20.0% 20.0%
Utilities - water & sewer 21 0.0% 4.8% 23.8% 57.1% 14.3%
Zoning & Usage 25 0.0% 20.0% 28.0% 40.0% 12.0%
Economic Opportunity 20 0.0% 15.0% 35.0% 45.0% 5.0%
Governmental Support 13 0.0% 7.7% 69.2% 16.4% 7. 7%
Environmental Impact Studies 20 0.0% 5.0% 50.0% 40.0% 5.0%
Envronmental Regulations 22 0.0% 9.1% 50.0% 36.4% 4.5%
Storm Water Managerment 24 0.0% B.3% 41.7% 41.7% 4.2%
Disaster Preparedness & Response | 25 4.0% 0.0% 52.0% 24.0% 20.0%
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SATISFACTION WITH LOCAL GOVERNMENT SERVICES - PRIVATE CLUB

Of the Private Club LSAs that received the services from local government, most reported as being Satisfied or Very
Satisfied with Animal Control, Police Presence, Fire & Rescue Services, Emergency Response, and Utilities — water &
sewer. Building Code/Code Enforcement, Economic Opportunity, and Governmental Support generally received
unsatisfied or neutral satisfaction scores.

Private Club

1-Very 5-Very

Services n= | Unsatisfied |2 - Unsatisfied |3 - Neutral |4 - Satisfied| Satisfied
Animal Control/Rescue 10 0.0% 0.0% 30.0% 50.0% 10.0%
Building Code/Code Enforcement 13 7.7% 23.1% 30.8%: 30.8% 7.7%
Police Presence 13 0.0% 0.0% 7.7% 61.5% 30.8%
Fire & Rescue Senices 12 0.0% 0.0% 0.0% 33.3% B6.7%
Emergency Response 13 0.0% 0.0% 7.7% 38.5% 53.8%
Engineering Senices 5 0.0% 0.0% B0.0% 20.0% 0.0%
Facilities 4 0.0% 0.0% 50.0% 50.0% 0.0%
Utilities - water & sewer 11 0.0% 0.0% 36.4% 45.5% 18.2%
Zoning & Usage 11 0.0% 9.1% 36.4% 45.5% 9.1%
Economic Opportunity 7 0.0% 14.3% 57.1% 2B.6% 0.0%
Governmental Support 3 0.0% 0.0% 100.0% 0.0% 0.0%
Environmental Impact Studies 7 0.0% 0.0% 71.4% 28.6% 0.0%
Envronmental Regulations 11 0.0% 0.0% 54.5% 36.4% 0.0%
Storm Water Managerment 10 10.0% 10.0% 30.0% 40. 0% 10.0%
Disaster Preparedness & Response | 16 0.0% 18.8% 31.3% 31.3% 0.0%
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SATISFACTION WITH LOCAL GOVERNMENT SERVICES - MIXED USE

Of the Mixed Use LSAs that received the services from local government, most reported as being Satisfied or Very
Satisfied with all services except for Government Support, Economic Opportunity, Environmental Impact Studies,
Environmental Regulations, Storm Water Management, or Disaster Preparedness & Response. Those services generally
either had a neutral or satisfied score.

Mixed Use

1-Very 5-Very

Services n= | Unsatisfied |2 - Unsatisfied | 3 - Neutral |4 - Satisfied| Satisfied
Animal Control/Rescue 4 0.0% 0.0% 25.0% 50.0% 25.0%
Building Code/Code Enforcement 3 0.0% 0.0% 33.3% 33.3% 33.3%
Police Presence 4 0.0% 25.0% 25.0% 25.0% 25.0%
Fire & Rescue Senices 4 0.0% 0.0% 25.0% 50.0% 25.0%
Emergency Response 4 0.0% 0.0% 25.0% 50.0% 25.0%
Engineering Senices 3 0.0% 0.0% 33.3% B66. 7% 0.0%
Facilities 3 0.0% 0.0% 33.3% B66. 7% 0.0%
Utilities - water & sewer 3 0.0% 0.0% 0.0% 100.0% 0.0%
Zoning & Usage 4 0.0% 0.0% 25.0% 50.0% 25.0%
Economic Opportunity 4 0.0% 0.0% 50.0% 25.0% 25.0%
Governmental Support 2 0.0% 0.0% 100.0% 0.0% 0.0%
Environmental Impact Studies 2 0.0% 0.0% 100.0% 0.0% 0.0%
Envronmental Regulations 3 0.0% 0.0% B66.7% 33.3% 0.0%
Storm Water Managerment 3 0.0% 0.0% B6. 7% 33.3% 0.0%
Disaster Preparedness & Response 3 0.0% 0.0% 33.3% B66.7% 0.0%




SPECIAL TAX/SPECIAL PURPOSE DISTRICTS
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Of the LSAs that reported having a Special Tax/Special Purpose district, most reported that their Board Members were
routinely involved in the functioning. On average Residential and Mixed Use have the most (3) Special Tax/Purpose
districts, whereas Resort/Residential and Private Club on average only had 1.

Age Resort/ Private
Residential | Restricted | Residential Club Mixed Use
n= 8 0 3 1 2
Board Members 75.0% 0.0% 100.0% 100.0% 100.0%
Staff 75.0% 0.0% 33.3% 100.0% 0.0%
Members 75.0% 0.0% 33.3% 100.0% 50.0%
Awg Special Tax/Purpose Districts 3 N/A 1 1 3
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FUNCTIONS OF SPECIAL PURPOSE/SPECIAL TAX DISTRICTS
The following table shows the specific functions of the LSAs’ Special Purpose/Special Tax Districts.
Age Resort/
Residential | Restricted | Residential |Private Club| Mixed Use
n= B 0 3 1 2
Environmental Maintenance/Landscaping 50.0% MN/A 33.3% 100.0% 50.0%
Infrastructure/road maintenance 37.5% MN/A 0.0% 100.0% 50.0%
Trash Services 37.5% M/A 0.0% 0.0% 0.0%
Water & Sewer 12.5% MSA 0.0% 0.0% 50.0%
Paolice 25.0% N/A 0.0% 0.0% 0.0%
Recreation 12.5% M/A 0.0% 0.0% 50.0%
Fire & Rescue 12.5% MSA 0.0% 0.0% 0.0%
Religious 12.5% N/A 0.0% 0.0% 0.0%
Improper Answer 25.0% N/A bb. 7% 0.0% 0.0%
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COMMUNITY WIDE EVENTS
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When asked what are the top three most important community-wide events based on owner participation, a large majority
of LSAs reported having an event celebrating some type of national holiday.

Age Resort/
Residential Restricted Residential | Private Club | Mixed Use
n= 48 15 25 12 4

Mational holiday 79.2% 60.0% 76.0% B66.7% 25.0%
Religious holiday 29.2% 0.0% B.0% 16.7% 25.0%
Music/Concerts 16.7% 33.3% 20.0% 16.7% 25.0%
Seasonal Social 25.0% 13.3% 36.0% B.3% 25.0%
Food Focused 10.4% B.7% 20.0% 25.0% 0.0%
Sports/Active 45.8% 40.0% 16.0% 58.3% 0.0%
Town Hall/General meetings 2.1% 20.0% 12.0% 16.7% 0.0%
Purely Social 2.1% 26.7% 12.0% 16.7% 25.0%
Health Focused 6.3% B.7% 0.0% 0.0% 25.0%
Yard Sale/Marketplace/Swap 16.7% 33.3% 12.0% 0.0% 25.0%
Annual Meeting B.3% B.7% 16.0% B.3% 0.0%
Arts/Cultural/Entertainment (non-music) 22.9% 26.7% 20.0% B.3% 75.0%
Charity 6.3% 13.3% 4.0% 25.0% 25.0%
Carnival 4.2% 0.0% 12.0% 0.0% 0.0%
Association/Local-Specific 16.7% 13.3% B8.0% 16.7% 0.0%




COMMUNITY WIDE ACTIVITIES/SPECIAL INTERESTS

When asked what are the top three most important activities/special interests based on owner participation, LSAs

reported a wide variety of items.

*QOther includes

responses that had
only 2 or fewer similarly
categorized activities.
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Age Resort/
Residential Restricted Residential | Private Club | Mixed Use
n= 45 15 22 11 3
Team Sports 15.6% 33.3% 4.5% 0.0% 0.0%
Swimming/aquatic fitness 35.6% 20.0% 22.7% 18.2% 0.0%
Golf 11.1% 33.3% 27.3% 63.6% 0.0%
Tennis 20.0% 20.0% 9.1% 27.3% 33.3%
Music 11.1% 26.7% 18.2% 0.0% 33.3%
Cards/Bingo 6.7% 13.3% 0.0% 18.2% 0.0%
Hiking/Biking/Running 13.3% 0.0% 13.6% 9.1% 0.0%
Charity/Volunteering 20.0% 0.0% 0.0% 9.1% 0.0%
Cooking/Social dining 11.1% 6.7% 22.7% 27.3% 0.0%
Arts and Crafts 4.4% 26.7% 4.5% 0.0% 0.0%
Fishing/Boating 11.1% 0.0% 22.7% 0.0% 0.0%
Camping 6.7% 0.0% 4.5% 9.1% 0.0%
Club Events/Classes (Non-specified) B.9% 20.0% 9.1% 9.1% 0.0%
Social Clubs 2.2% 6.7% 9.1% 0.0% 0.0%
Dancing 4.4% 13.3% 4.5% 9.1% 0.0%
Fithess/Recreation-General 11.1% 26.7% 27.3% 9.1% B6.7%
Garage/Yard Sales 2.2% B6.7% 4.5% 0.0% 33.3%
Theatre B6.7% B6.7% 0.0% 0.0% 0.0%
Discussion forums 4.4% 20.0% 9.1% 9.1% 0.0%
Wine tasting 4.4% 6.7% 4.5% 0.0% 0.0%
Other* 31.1% 13.3% 18.2% 18.2% 33.3%

By
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WEBSITE ISSUES
Most LSAs, regardless of primary use category have not had website issues.
Age Resortf Private
Residential| Restricted |Residential| Club Mixed Use
n=| 49 15 27 13 4

Eybersquatting 8.2% 6. 7% 3.7% 71.7% 0.0%
Hacking 10.2% 6. 7% 3.7% 7. 7% 0.0%
Long down time from programming updates or issues 14.3% 13.3% 7.4% 1.7% 0.0%
Long down time from Distributed Denial of Service 2.0% 0.0% 0.0% 0.0% 0.0%
Other adverse website experience 8.2% 6.7% 0.0% 15.4% 0.0%
MNone of the above 75.5% 80.0% 88.9% 69.2% 100.0%
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WEBSITE FUNCTIONS - USED BY RESIDENTS

The table below shows website functions and what percentage of LSAs have residents that use them. Most LSAs

reported that their residents use their website to obtain documents, pay dues/fees/assessments, and list association

notices (except for Mixed Use).

Age Resort/
Residential Restricted Residential | Private Club | Mixed Use
n= 49 15 27 13 4
Provide Work Orders 32.7% 53.3% 22.2% 23.1% 25.0%
Disaster Recovery & Aftermath 36.7% 53.3% 44 4% 30.8% 25.0%
Disaster Preparation & Warnings 49.0% 60.0% 59.3% 46.2% 25.0%
Mon-Association Notices 42.%% B0.0% 25.9% 1. 7% 25.0%
Pay Dues/Fees/Assessments 73.5% 60.0% 77.8% 53.8% 100.0%
List Association Notices 57.1% 80.0% 55.6% 69.2% 25.0%
Post Paid Advertisements 24.5% 13.3% 18.5% 0.0% 0.0%
Post For Sale Items (not real estate) 55.1% 60.0% 40.7% 30.8% 75.0%
Vote 32.7% 20.0% 14.8% 15.4% 0.0%
Post Real Estate Listings 16.3% 33.3% 33.3% 23.1% 50.0%
Provide Chatrooms 18.4% 13.3% 11.1% 1. 7% 25.0%
Provide Town Hall Forums 26.5% 46.7% 18.5% 23.1% 25.0%
Obtain Documents 91.8% 100.0% 100.0% 24.6% 100.0%




WEBSITE FUNCTIONS - USED BY STAFF
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The table below shows website functions and what percentage of LSAs have staff that use them. A majority of staff in all
primary use themes use the website for disaster preparation warnings and list association notices.

Age Resort/
Residential Restricted Residential | Private Club | Mixed Use
n= 49 15 27 13 4
Disaster Recovery & Aftermath 44.9% 73.3% 59,3% 53.8% 50.0%
Provide Work Orders 2b6.5% 46.7% 25.9% 23.1% 0.0%
Disaster Preparation & Warnings 55.1% 86.7% 77.8% 53.8% 50.0%
Mon-Association Notices 40.8% 60.0% 25.9% 15.4% 25.0%
List Association Notices 71.4% 80.0% 70.4% 69.2% 75.0%
Pay Dues/Fees/Assessments 16.3% 6.7% 14.8% 15.4% 0.0%
Post Paid Advertisements 4.1% 0.0% 11.1% 0.0% 25.0%
Post For Sale Items (not real estate) 12.2% 13.3% 7.4% 0.0% 0.0%
Post Real Estate Listings 0.0% 13.3% 28.6% 15.4% 25.0%
Vote 2.0% 0.0% 0.0% 7. 7% 0.0%
Provide Chatrooms 4.1% b. 7% 3. 7% 0.0% 0.0%
Provide Town Hall Forums 8.2% 26.7% 7.4% 7.7% 25.0%
Obtain Documents 61.2% 73.3% 55.6% 46.2% 25.0%




WEBSITE FUNCTIONS — USED BY CONTRACTORS/OTHERS
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The table below shows website functions and what percentage of LSAs have contractors or others that use them. For the

most part, contractors do not seem to use community websites much, except for some which use them to obtain

documents.
Age Resort/
Residential Restricted Residential | Private Club | Mixed Use
n=| 50 15 27 13 4
Disaster Recovery & Aftermath 2.0% B.7% 11.1% 7.7% 0.0%
Disaster Preparation & Warnings 2.0% 13.3% 11.1% 7.7% 0.0%
Provide Work Orders 4.1% 0.0% 3. 7% 1. 7% 0.0%
MNon-Association Notices 8.2% 0.0% 3.7% 0.0% 0.0%
List Association Notices 8.2% 6. 7% 7.4% 7. 7% 0.0%
Post Paid Advertisements 8.2% 26.7% 11.1% 0.0% 0.0%
Pay Dues/Fees/Assessments 0.0% 0.0% 0.0% 7.7% 0.0%
Post Far Sale Items (not real estate) 4.1% 6.7% 11.1% 0.0% 0.0%
Post Real Estate Listings 6.1% 0.0% 25.9% 0.0% 0.0%
Provide Chatrooms 2.0% 0.0% 0.0% 0.0% 0.0%
Vote 0.0% 0.0% 0.0% 7. 7% 0.0%
Provide Town Hall Forums 2.0% 0.0% 0.0% 0.0% 0.0%
Obtain Documents 32.7% 46.7% 40.7% 30.8% 50.0%




WEBSITE FUNCTIONS — NOT USED
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The table below shows website functions and the percentages of LSAs that do not have those functions. Most LSAs
report that they do not use their website to post paid advertisements, post real estate listings, provide chatrooms, or

provide town hall forums.

Age Resort/
Residential Restricted Residential | Private Club | Mixed Use
n=| 49 15 27 13 4
Disaster Recovery & Aftermath 40.8% 20.0% 33.3% 38.5% 25.0%
Disaster Preparation & Warnings 20.4% 6. 7% 11.1% 23.1% 25.0%
MNon-Association Notices 42.5% 33.3% 59.3% 34.6% 50.0%
Provide Work Orders 61.2% 20.0% 59.3% 69.2% 75.0%
List Association Notices 4.1% 0.0% 7.4% 7. 7% 0.0%
Post Paid Advertisements 69.4% 73.3% bb. 7% 100.0% 75.0%
Post For Sale Items (not real estate) 42.9% 40.0% 55.6% 69. 2% 25.0%
Pay Dues/Fees/Assessments 26.5% 40.0% 18.5% 46.2% 0.0%
Post Real Estate Listings 83.7% 60.0% 48.1% 60.2% 50.0%
Provide Chatrooms 81.6% 86.7% 38.9% 92.3% 75.0%
Provide Town Hall Forums 73.5% 53.3% 77.8% 76.9% 50.0%
Vote 67.3% 80.0% 85.2% 84.6% 100.0%
Obtain Documents 6.1% 0.0% 0.0% 15.4% 0.0%
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SOCIAL MEDIA AND ELECTRONIC MESSAGING

Most LSAs reported utilizing email blasts and Facebook. Over half of Age Restricted LSAs also have a dedicated TV
channel or website bulletin board.

Age Resort/
Residential | Restricted | Residential | Private Club | Mixed Use
n= 49 15 27 13 4
Chatroom 6.1% 13.3% 11.1% 0.0% 0.0%
Facebook 59. 2% 40.0% 55.6% 61.5% 25.0%
LinkedIn 8.2% 0.0% 11.1% 23.1% 25.0%
Twitter 24.5% 13.3% 22.2% 23.1% 25.0%
YouTube 20.4% 46.7% 22.2% 38.5% 25.0%
Pinterest 4.1% 6. 7% 7.4% 7. 7% 25.0%
Instagram 10.2% 13.3% 3.7% 0.0% 0.0%
Screen Sharing 10.2% B. 7% 11.1% 7.7% 0.0%
Google+ 8.2% 13.3% 14.8% 15.4% 0.0%
Email Blast 89.8% 86.7% 70.4% 92.3% 100.0%
Dedicated TV Channel 22.4% 53.3% 14.8% 38.5% 25.0%
Website Bulletin Board 51.0% 53.3% 48.1% 38.5% 50.0%
Other 20.4% B. 7% 14.8% 7. 7% 0.0%
MNone of the above 0.0% 6. 7% 7.4% 0.0% 0.0%
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MARKETING AND PUBLIC RELATIONS

A majority of all LSAs utilize newsletters in paper and electronic formats, as well as special association information
packets in paper format. Most Residential, Age Restricted, Resort/Residential, and half of Mixed Use LSAs also reported
having a logo.

Age Resortf Private | Mixed
Residential | Restricted |Residential| Club Use
n=| 49 15 27 13 4
Newsletter (paper format) 81.6% 820.0% 74.1% 69.2% 50.0%
Newsletter (electronic, online, or emailed) 83.7% 80.0% 70.4% 84.6% 75.0%
Newspaper (paper format) 16.3% 26.7% 29.6% 38.5% 0.0%
Newspaper (electronic, online, or emailed) 14.3% 26.7% 25.9% 30.8% 0.0%
Blog 10.2% 13.3% 7.4% 15.4% 0.0%
Video/YouTube 20.4% 40.0% 18.5% 46.2% 25.0%
Service Mark (a legally registered name or designation used for a service) 10.2% 6.7% 14.8% 7.7% 0.0%
Trademark (a legally registered name for a product) 30.6% 20.0% 14.8% 15.4% 50.0%
Logo (may or may not be a service mark, but is unigue to the community) 61.2% 60.0% 66.7% 30.8% 50.0%
Tag Line (a catchphrase or slogan) 28.6% 46.7% 29.6% 7.7% 0.0%
Special Association Information Packet (paper format) 67.3% 86.7% 70.4% 824.6% 75.0%
Special Association Information Packet (CD, DVD or memaory stick) 28.6% 33.3% 29.6% 15.4% 50.0%
Special Association Information Packet {electronic, online, or emailed) 32.7% 60.0% 44.4% 23.1% 25.0%
MNone of the above 2.0% 0.0% 0.0% 0.0% 0.0%




FORMAL SATISFACTION SURVEY
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A majority of LSAs do conduct formal satisfaction surveys, except for Resort/Residential and Mixed Use which were

evenly split.

Age Resort/
Residential Restricted Residential | Private Club | Mixed Use
n= 49 15 27 13 4
Yes 57.1% 60.0% 48.1% 69.2% 50.0%
No 42.9% 40.0% 51.9% 30.8% 50.0%
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SATISFACTION SURVEY FORMATS
A majority of LSAs conduct formal satisfaction surveys through paper or electronic surveys. A majority of
Resort/Residential, Private Club, and Mixed Use LSAs also utilize town hall-style meetings.
Age Resort/
Residential | Restricted | Residential |Private Club| Mixed Use
n= 28 9 13 9 2

Paper Survey 53.6% BH.9% 76.9% 66.7% 50.0%

Electronic or Online Surwey 7H.6% BH.9% 92.3% 100.0% 100.0%

Focus Group Sessions 35.7% 44.4% 15.4% 44.4% 50.0%

Town Hall-Style Meetings 35.7% 55.6% 61.5% 55.6% 100.0%




SATISFACTION SURVEY DEVELOPMENT
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Most LSAs use community association staff to develop their satisfaction surveys. A majority of Resort/Residential

communities also utilize a third party agency.

Resort/
Residential | Age Restricted| Residential |Private Club|Mixed Use
n= 28 9 13 9 2
Community association staff 57.1% bb. 7% 52.3% bb. 7% 50.0%
A third-party agency (e.g. pmfe:&smnal 42.9% 23 3% £3.99¢ 44.4% 50.0%
consultant ar market research firm)
Other 35.3% 44 4% 15.4% 22.2% 50.0%
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SATISFACTION SURVEY FREQUENCY

The largest percentage of LSAs reported that they do not have a set frequency for their surveys, however there was no
majority response for any primary use type.

Age Resort/
Residential | Restricted | Residential |Private Club|Mixed Use
n= 28 9 13 9 2
Annually 28.6% 11.1% 7.7% 22.2% 0.0%
Ewvery 2 years 3.6% 33.3% 165.4% 22.2% 50.0%
Ewvery 3 years 25.0% 11.1% 30.8% 0.0% 0.0%
Mo set frequency 35.7% 44 4% 30.8% 33.3% 50.0%
Other 7.1% 0.0% 16.4% 22.2% 0.0%




OVERALL SATISFACTION FROM SURVEYS
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A very large majority of all LSAs reported that their community members are either satisfied or very satisfied overall with

their communities.

Primary Use Theme | n= |1 -Very Unsatisfied |2 - Unsatisfied |3 - Neutral |4 - Satisfied |5 - Very Satisfied
|Age Restricted 9 0.0% 0.0% 0.0% 33.3% 66.7%
Mixed Use 3 0.0% 0.0% 0.0% 0.0% 66. 7%
Private Club 11 9. 1% 0.0% 0.0% 18.2% 54.5%
Residential 29 6.9% 0.0% 0.0% 41.4% 48.3%
Resort/Residential 13 7.7% 0.0% 7.7% 23.1% 61.5%




SERVICES PROVIDED - STAFF
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Resort/
Residential | Age Restricted | Residential Private Club Mixed Use
n= 48 15 27 13 4
Fire and Rescue Protection 0.0% 0.0% 11.1% 16.4% 0.0%
Storage & Parking - Boats & RVs 16.7% 46.7% 37.0% 46.2% 25.0%
Security/Safety 45.8% 33.3% B1.5% 61.5% 25.0%
Covenant/Rules Enforcement 97.9% 100.0% 100.0% 100.0% 100.0%
Water - Potable B.3% 0.0% 7.4% 7. 7% 0.0%
Electric Vehicle Charging Station 0.0% 20.0% 3.7% 0.0% 0.0%
Senior Daycare 0.0% 6.7% 3.7% 0.0% 0.0%
Transportation 0.0% 33.3% 11.1% 23.1% 0.0%
Water - Reclaimed 6.3% 0.0% 7.4% 23.1% 0.0%
Child Daycare 2.1% 0.0% 0.0% 7. 7% 0.0%
Social Programming 79.2% BG.7% 74.1% 69.2% 50.0%
Recreation 79.2% 93.3% 74.1% 69.2% 50.0%
Sewer 4.2% 0.0% 7.4% 23.1% 0.0%
Fitness/Wellness 41.7% B66.7% 44.4% 46.2% 25.0%
Debris Removal - Wildfire/Disasters 18.8% 26.7% 51.9% 7. 7% 25.0%
Disaster Mitigation Response 22.9% 26.7% 51.9% 46.2% 0.0%
Electric 0.0% 0.0% 3.7% 7. 7% 0.0%
Lake Management 27.1% 33.3% 37.0% 38.5% 50.0%
Wildlife Management B.3% 20.0% 33.3% 16.4% 0.0%
Emergency Response/EMT B.3% 13.3% 22.2% 23.1% 0.0%
Water Control - Dams 20.8% 6.7% 40.7% 38.5% 0.0%
Land Managemenb‘ Consenvation 22.9% 26.7% 40. 7% 38.5% 0.0%
Snow Removal 22.9% 6.7% 33.3% 23.1% 0.0%
Code/Zoning Enforcement 20.8% 13.3% 18.5% 15.4% 0.0%
Water Control - Reservoirs 10.4% B6.7% 18.5% 23.1% 0.0%
Animal Control/Rescue 2.1% 20.0% 33.3% 23.1% 0.0%
Pest Control 16.7% 33.3% 44.4% 30.8% 25.0%
Water Consenvation 20.8% 20.0% 37.0% 46.2% 0.0%

Y
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SERVICES PROVIDED — CONTRACTOR

Resort/
Residential Age Restricted | Residential Private Club Mixed Use
n= 48 15 27 13 4

Storage & Parking - Boats & RVs B.3% 6.7% 11.1% 7.7% 0.0%
Fire and Rescue Protection B.3% B6.7% 0.0% 0.0% 0.0%
Security/Safety 33.3% 53.3% 25.9% 38.5% 25.0%
Covenant/Rules Enforcement 4, 2% 0.0% 0.0% 165.4% 0.0%
Electric Vehicle Charging Station 2.1% 0.0% 3.7% 7.7% 0.0%
Water - Potable 10.4% B6.7% 14.8% 16.4% 25.0%
Senior Daycare B.3% 6.7% 11.1% 0.0% 0.0%
Transportation 2.1% 20.0% 18.5% 0.0% 0.0%
Child Daycare 14.6% 0.0% 11.1% 0.0% 0.0%
Water - Reclaimed 4, 2% 13.3% 3.7% 16.4% 265.0%
Social Programming 16.7% 6.7% 7.4% 16.4% 25.0%
Recreation 25.0% 33.3% 22.2% 16.4% 25.0%
Fitness/Wellness 27.1% 53.3% 33.3% 23.1% 25.0%
Sewer 10.4% B8.7% 11.1% 7.7% 0.0%
Debris Removal - Wildfire/Disasters 33.3% 73.3% 33.3% 30.8% 25.0%
Disaster Mitigation Response 25.0% 40.0% 25.9% 46.2% 25.0%
Lake Management 45.8% 46.7% 51.9% 46.2% 25.0%
Electric 39.6% B60.0% 48, 1% 48.2% 265.0%
Wildlife Management 29.2% 20.0% 25.9% 38.5% 25.0%
Emergency Response/EMT 10.4% 13.3% 11.1% 30.8% 25.0%
Land Management/Conservation 20.8% 33.3% 3.7% 0.0% 0.0%
Water Control - Dams 10.4% 0.0% 7.4% 16.4% 0.0%
Snow Remaowval 25.0% 20.0% 11.1% 7.7% 25.0%
Cﬂ-defzﬂning Enforcement 2.1% 0.0% 3.7% 0.0% 0.0%
Animal Control/Rescue 20.8% 6.7% 14.8% 23.1% 25.0%
Water Control - Reservoirs B.3% 13.3% 7.4% 7.7% 0.0%
Pest Control 68.8% BG.7% 63.0% 76.9% 50.0%
Water Consenation 12.5% 13.3% 22.2% 0.0% 25.0%
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SERVICES PROVIDED - LOCAL GOVERNMENT

Resort/
Residential | Age Restricted | Residential Private Club Mixed Use
n= 48 15 27 13 4

Stcrage & F‘arking - Boats & RVs 4. 2% 0.0% 3.7% 0.0% 0.0%
Security/Safety 39.6% 48.7% 33.3% 165.4% 75.0%
Fire and Rescue Protection 91.7% 93.3% 96.3% 92.3% 100.0%
Covenant/Rules Enforcement 6.3% 13.3% 3. 7% 0.0% 0.0%
Electric Vehicle Charging Station 10.4% B.7% 11.1% 7.7% 0.0%
Senior Daycare 14.6% 6.7% 11.1% 7.7% 25.0%
Water - Potable B1.3% 093.3% 74.1% 59.2% 75.0%
Transportation 39.6% 40.0% 29.6% 38.5% 25.0%
Child Daycare 4.2% 0.0% 7. 4% 7.7% 25.0%
Social Programming 12.5% 6.7% 11.1% 0.0% 50.0%
Water - Reclaimed 54.2% B6.7% 44 4% 46.2% 50.0%
Recreation 20.8% 0.0% 11.1% 0.0% 50.0%
Fitness/Wellness B.3% 0.0% 7. 4% 0.0% 50.0%
Debris Removal - Wildfire/Disasters B60.4% 33.3% 63.0% 38.5% 100.0%
Sewer BY.5% 93.3% 74.1% 59.2% 100.0%
Disaster Mitigation Response 6B.8% 73.3% 74.1% 46.2% 100.0%
Lake Management 20.8% 13.3% 18.5% 16.4% 0.0%
Wildlife Management B8.8% BO.0% 51.9% 46.2% 75.0%
Electric B62.5% 46, 7% 37.0% B61.5% 75.0%
Emergency Response/EMT BY.5% BG.7% 92.6% 53.8% 100.0%
Land Management.lf Consenation 54, 2% 40.0% 40. 7% 30.8% 50.0%
Snow Removal 14.6% 6.7% 18.5% 7.7% 0.0%
Water Control - Dams 43.8% 40.0% 37.0% 30.8% 25.0%
Code/Zoning Enforcement 95.8% 100.0% 92.6% 92.3% 100.0%
Animal Control/Rescue BY.5% 93.3% B66.7% 53.8% 100.0%
Pest Control 25.0% 0.0% 11.1% 0.0% 25.0%
Water Control - Resenvoirs 43.8% 53.3% 29.6% 23.1% 50.0%
Water Consenation 50.0% 53.3% 48.1% 38.5% 25.0%




CONCIERGE SERVICES PROVIDED TO OWNERS/RESIDENTS
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Most Age Restricted, Resort/Residential, Private Club LSAs offer AED Availability as a service. A majority of
Resort/Residential and Private Club LSAs offer exterior house checks.

Age Resortf
Residential | Restricted | Residential | Private Club | Mixed Use
n= 47 15 26 13 4
Fix flats, battery charge 17.0% 0.0% 30.8% 53.8% 25.0%
Interior house check 8.5% 20.0% 19.2% 30.8% 0.0%
Exterior house check 38.3% 33.3% 76.9% 69.2% 25.0%
Pendant alarm - medical alarm assistance 2.1% 0.0% 11.5% 38.5% 0.0%
Receive, store packaEEE 10.6% 13.3% 26.9% 15.4% 0.0%
Electric vehicle charging stations 0.0% 13.3% 3.8% 7.7% 0.0%
AED availability 34.0% 73.3% 65.4% 84.6% 25.0%
Courtesy shuttle service 0.0% 26.7% 158.2% 23.1% 0.0%
Other b.4% 0.0% 7. 7% 23.1% 25.0%
Mone of the above 48.9% 26.7% 11.5% 7.7% 50.0%
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ENVIRONMENTAL ACTIVITIES
A majority of LSAs engage in recycling and water control/conservation measures.
Age Resort/ Private
Residential| Restricted |Residential] Club Mixed Use
n=| 47 15 26 13 4

Recycling 83.0% 93.3% o7.7% 84.6% 75.0%
Composting 31.9% 20.0% 2b6.9% 15.4% 0.0%
Community garden 34.0% 46.7% 15.4% 7.7% 0.0%
Salar panels or systems 31.9% 53.3% 26.9% 30.8% 25.0%
Water control and conservation measures 57.4% 60.0% 53.8% £9.2% 50.0%
Environmental awareness education programs 46.8% 53.3% 46.2% 38.5% 0.0%
Programs to encourage plant and animal biodiversity 25.5% 33.3% 26.9% 23.1% 0.0%
Scientific analysis of wildlife or habitat 23.4% 26.7% 30.8% 7.7% 0.0%
Earth Day or similar celebrations 31.9% 20.0% 26.9% 23.1% 0.0%
Indoor air quality improvement programs 6.4% 6. 7% 3.8% 0.0% 0.0%
Reclamation of common property for conservation or areas of
native vegetation 29.8% 33.3% 42.3% 23.1% 0.0%
Restoration of sensitive common property including marshes,
wetlands, deserts, beaches, edges of ponds, streams, rivers 23.4% 40.0% 30.8% 38.5% 0.0%
Increase community areas dedicated to parks and playgrounds 23.4% 20.0% 53.8% 15.4% 25.0%
Soil erosion control measures 51.1% 53.3% 42.3% 38.5% 25.0%
Other - please specify 8.5% 6.7% 7.7% 23.1% 25.0%
None of the above 6.4% 0.0% 11.5% 0.0% 25.0%




PARTIES RESPONSIBLE FOR SECURITY FUNCTIONS
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Residential, Resort/Residential, and Private Club LSAs mostly utilize association staff and/or contractors for their security
functions. Age Restricted LSAs mostly utilize contractors or volunteers/neighborhood watch.

Age Resortf
Residential | Restricted | Residential | Private Club | Mixed Use
n= 47 15 26 13 4
Association Staff 40.4% 26.7% 61.5% 38.5% 25.0%
Contractor 44.7% B0.0% 38.5% 61.5% 25.0%
Contracted Police 19.1% 20.0% 1. 7% 1. 7% 0.0%
Volunteers/Neighborhood Watch 36.2% 46.7% 19.2% 7.7% 75.0%
Other 23.4% 6. 7% 11.5% 15.4% 25.0%




ARMED SECURITY PERSONNEL
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By

Except for Private Clubs and Mixed Use LSAs, most do not allow their security personnel to carry firearms. Private Clubs
and Mixed Use were evenly split.

Age Resort/
Residential Restricted Residential | Private Club | Mixed Use
n= 47 15 26 13 4
Yes 29.8% 0.0% 30.8% 46.2% 50.0%
No 70.2% 100.0% 69.2% 53.8% 50.0%




PERMITTED SECURITY PERSONNEL FUNCTIONS
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Most LSAs permit their security to observe and report. Large percentages of Resort/Residential and Private Club LSAs
provide for the issuance of citations and security services on common property.

Age Resort/
Residential | Restricted | Residential |Private Club| Mixed Use
n=| 47 15 26 13 4
Issue citations 52.2% 33.3% 76.9% 76.9% 25.0%
Detain offenders 26.1% 20.0% 23.1% 23.1% 0.0%
Provide security services on private property 15.2% 20.0% 42.3% 61.5% 0.0%
Provide security services on Common Property 52.2% 46.7% 92.3% 76.9% 25.0%
Observe & report 87.0% 93.3% 80.8% 92.3% 75.0%
Other 23.9% 13.3% 23.1% 71.7% 25.0%




community
SECURITY ASSISTANCE FROM LOCAL LAW ENFORCEMENT
A large majority of all LSAs receive assistance from local law enforcement.
Age Resort/
Residential Restricted Residential | Private Club | Mixed Use

n= 47 15 26 13 4

Yes 91.5% 93.3% B4.6% 100.0% 100.0%

Mo B.5% 6.7% 15.4% 0.0% 0.0%

Bhg
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GATED ENTRANCES
On average, all LSAs have about 3 gated entrances, except for Mixed Use which have an average of 2.
Resort/
Residential | Age Restricted| Residential | Private Club | Mixed Use
n=| a7 15 26 13 4
Average Gated Entrances 3 2
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SURVEILLANCE AND CONTROL OF GATES
A majority of all LSAs have full-time staff who maintain surveillance and control of gates 24/7.
Age Resort/ Private
Residential | Restricted | Residential Club Mixed Use
n= 25 11 21 12 2

Staff - part time 24.0% 9.1% 19.0% 0.0% 0.0%
Staff - full time, 24x7 64.0% T2.7% 90.5% 91.7% 50.0%
Transponder readers for Radio Frequency
Identification Devices 44.0% 63.6% 52.4% 41.7% 50.0%
Video and audio surweillance for remote
control of gate 56.0% 45.5% 52.4% 75.0% 50.0%
Bar code readers 44.0% 18.2% 23.8% 41.7% 50.0%
License plate readers 16.0% 27.3% 28.6% 33.3% 50.0%
Clickers (e.g. gate opener clickers) 36.0% 27.3% 23.8% 16.7% 50.0%
Other 24.0% 18.2% 14.3% 16.7% 0.0%




OTHER METHODS TO MONITOR ACTIVITES

A majority of LSAs also use video surveillance and security personnel in cars/trucks to monitor activities.
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Age Resort/ Private
Residential | Restricted | Residential Club Mixed Use
n= 47 15 26 13 4
Video surweillence 72.3% 53.3% B4.6% B4.6% 25.0%
Drone surveillence 0.0% 0.0% 3.8% 7. 7% 0.0%
Security personnel in vehicles 57.4% B66.7% BE.5% 76.9% 50.0%
Security personnel in carts 10.6% 20.0% 38.5% 53.8% 0.0%
Security personnel on bicycles/Segways B.5% 0.0% 15.4% 15.4% 0.0%
Security personnel on walking patrols 19.1% 20.0% 42.3% 23.1% 0.0%
Alarm Stations 10.6% 13.3% 34.6% 15.4% 25.0%
Other - please specify 6.4% 6.7% 7.7% 7.7% 0.0%
Mone of the above 14.9% B.7% 0.0% 0.0% 25.0%
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AMENITIES AND FACILITIES

This table shows the percentage of community associations that have certain amenities and facilities.

Age Resort/ Private
Residential | Restricted | Residential Club Mixed Use
n= 47 15 26 13 4

Ponds 59.6% 53.3% 52.0% 38.5% 50.0%
Lakes 46.8% 13.3% 72.0% 69.2% 75.0%
Rivers & streams 23.4% 33.3% 44.0% 15.4% 0.0%
Beach boardwalks/lake piers/bridges over water or wetlands 31.9% 13.3% 52.0% 46.2% 50.0%
Marina - boats 10.6% 0.0% 28.0% 30.8% 25.0%
Boat/kayak storage 25.5% 0.0% 40.0% 46.2% 25.0%
Boat/kayak launch facilities 34.0% 0.0% 52.0% 38.5% 75.0%
RV, travel trailer storage & parking 12.8% 40.0% 32.0% 30.8% 25.0%
Public parks 36.2% 13.3% 4.0% 0.0% 25.0%
Private parks 72.3% 66.7% 72.0% 38.5% 75.0%
Dining 17.0% 40.0% 60.0% 69.2% 25.0%
Cellular communication tower 29.8% 20.0% 28.0% 30.8% 25.0%
Playgrounds BY.2% 20.0% 76.0% 69.2% 75.0%
Pavilions/shelters/overlooks 72.3% 46.7% 76.0% 53.8% 50.0%
Community centers/clubhouses 76.6% 100.0% BO.0% B4.6% 75.0%
Restrooms BO.9% BO.0% B4.0% B4.6% 25.0%
Tennis court(s) 68.1% 93.3% 72.0% 76.9% 50.0%
Golf course(s) 34.0% 60.0% 56.0% 69.2% 25.0%
Boccoe/petanque/shufieboard 21.3% 93.3% 40.0% 38.5% 25.0%
Athletic fields (soccer, baseball) 48.9% 20.0% 36.0% 23.1% 25.0%
Athletic courts (basketball, volleyball) 61.7% 33.3% 52.0% 53.8% 0.0%
Trails, paths, walks, hiking, cycling A3.0% BE6.7% 76.0% B9.2% 50.0%
Pools & spas B5.1% 93.3% 72.0% 76.9% 25.0%
Children's pools/splash zones 53.2% 0.0% 56.0% 30.8% 0.0%
Fitness/wellness centers 48.9% 93.3% 56.0% B4.6% 25.0%
Mature viewing/nature experience 46.8% 26.7% 56.0% 30.8% 25.0%
Arts & crafts 29.8% B6.7% 40.0% 38.5% 0.0%
Horse riding trails 12.8% 6.7% 24.0% 0.0% 0.0%
Specialty clubs & interest groups 42.6% B6.7% 64.0% 61.5% 50.0%
Other 19.1% 33.3% 20.0% 23.1% 25.0%




AMENITIES AND FACILITIES — COUNTS
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Age Resort/ Private
Residential Restricted | Residential Club Mixed Use
n= 28 B 13 5 2
FPonds (Count) 5 11 5 B 22
n= 22 2 18 9 3
Lakes (acre-feet) 117.5 14 210 111 71
n= 11 5 11 2 0
Rivers & streams (miles) 5 4 3 10.3 NIA
n= 15 2 13 3] 2
Beach boardwalks/lake piers/bridges over
water or wetlands (miles) 2 0.38 1 0.63 0.75
n= 5 0 7 4 1
Marina slips 40 /A 111 139 22
n= 12 0 10| 3] 1
Boat/kayak storage facilities 2 NIA 2 3 3
n= 16 0 13 5 3
Boat/kayak launch facilities 2 N/A 2 1 1




AMENITIES AND FACILITIES — COUNTS
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Age Resort/ Private
Residential Restricted | Residential Club Mixed Use
n= 3] 3] B 4 1
RV, travel trailer storage & parking (acres) 4.5 2 2 2 1
n= 17 2 1 0 1
Public parks {acres) 15 48 12 M/A 64
n= 34 10 18 5 3
Private parks (acres) 10 10 B 10 3
n= B 3] 15 B 1
Dining seats 2104 357 150| 350 160
n= 14 3 7 4 1
Cellular communication towers 2 1 1 1 10
n= 41 3 19| 9 3
Playgrounds 4 1 2 1 1
n= 34 7 18| 7 2
FPavilions/shelters/overlooks 3 3 2 3 3




AMENITIES AND FACILITIES — COUNTS
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Age Resort/ Private
Residential Restricted | Residential Club Mixed Use
n= 36 15 20| 11 3
Community centers/clubhouses 2 2 1 2 1
n= 36 15 20 11 3
Total Sq Footage 8,750 30,000 10,000 30,000 5,500
n= 38 12 21 11 1
Restrooms 9 12 10| B 10
n= 32 14 18 10 2
Tennis courts 4] 4 4] 7 B
n= 16 9 14 9 1
Golf holes 18 18 18 27 54
n= 10| 14 10| 5 1
Boccel/petanque/shuffleboard courts 3 4 2 2 B
n= 23 3 9| 3 1
Athletic fields (soccer, baseball) 6 2 5 5 1
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AMENITIES AND FACILITIES — COUNTS
Age Resort/ Private
Residential Restricted | Residential Club Mixed Use
n= 29| 5 13 7 0
Athletic courts (basketball, volleyball) 3 2 3 1 MIA
n= 39 10 19 9 2
Trails, paths, walks, hiking, cycling (miles 10} 7.5 7 3.5 205
n= 40 14 18 10| 1
Pools & spas 3 4 2 3 4
n= 40| 14 18 10| 1
Pools & spas (Sq Ft) 5,650| B,000] 4,350| 5,250| 5,000}
n= 25 0| 14 4 0l
Children's pools/splash zones (Sq Ft) 400| MN/A 500| 1,000| MN/A
n= 23 14 14 11 1
Fitness/wellness centers (Sq Ft) 1,200 4,000 1,938 3, 500 4,400
n= 22 4 14 4 1
Mature viewing/nature experience (acres) 100| 65 2825 28 0.5
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AMENITIES AND FACILITIES — COUNTS
Age Resort/ Private
Residential Restricted | Residential Club Mixed Use
n= 14 13 10 5 oj
Arts & crafts (Sq Ft) B50 5,000 1,000 1,000 /A
n= B 1 B 0 oj
Horse riding trails {miles) 18 4 20 M/A N/A
n= 20 13 16 B 2
Specialty clubs & interest groups 14 55 9 15 10]




Business Facts & Services
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FEDERAL TAX FORMS
A large majority of Age Restricted and Mixed Use LSAs file 1120-H tax forms .
Age Resort/
Residential Restricted Residential | Private Club | Mixed Use
n= 46 15 24 13 4

1120-H 37.0% BG. 7% 45.8% 46.2% 75.0%

1120 45.7% 20.0% 45.8% 38.5% 0.0%

990 30.4% 13.3% 20.8% 23.1% 25.0%

Other IRS forms 6.5% 6.7% 4.2% 0.0% 0.0%
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INTERNAL REVENUE CODES
Only relatively small numbers of LSAs identify as any of the following IRS codes.
Age Resort/
Residential Restricted Residential | Private Club | Mixed Use
n= 46 15 24 13 4
277 B.7% 6.7% 20.8% 7.7% 0.0%
528 26.1% 33.3% 29.2% 23.1% 25.0%
501(c)(3) 17.4% 20.0% 12.5% 30.8% 25.0%
501(c)i4) 34.8% 26.7% 37.5% 15.4% 25.0%
501(c)(T) 4.3% 13.3% 4.2% 15.4% 0.0%
501(c)(12) 0.0% 0.0% 0.0% 0.0% 0.0%
Other 13.0% B6.7% 0.0% 15.4% 25.0%




TAXABLE COMMON AREAS
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Residential, and Mixed Use LSAs were evenly split as to whether their common areas are subject to location taxation. A
majority of Resort/Residential and Age Restricted communities’ common areas are not subject to local taxation while a
majority of Private Club LSAs’ common areas are taxed.

Resort/
Residential | Age Restricted| Residential Private Club Mixed Use
n= 46 15 24 13 4
Yes 47.8% 40.0% 20.8% 61.5% 50.0%
No 52.2% 60.0% 79.2% 38.5% 50.0%
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TAX DEDUCTIBLE SPECIAL TAX/SPECIAL PURPOSE PAYMENTS

When asked if payments to their Special Tax/Special Purpose Districts were tax deductible, most LSAs said no, except for
Mixed Use which was evenly split.

Resort/
Residential | Age Restricted| Residential Private Club Mixed Use
n= B 0 3 1 2
Yes 37.5% N/A 33.3% 0.0% 50.0%
No 62.5% N/A 66. 7% 100.0% 50.0%

*NOTE: Sample sizes this small must only be treated as directional and not representative
of the whole population.



ANNUAL OPERATING SURPLUS

Most LSAs do have annual operating surpluses.
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Resort/
Residential | Age Restricted| Residential Private Club Mixed Use
n= 46 15 24 13 4
Yes 76.1% B66.7% 79.2% 53.8% 100.0%
No 23.9% 33.3% 20.8% 46.2% 0.0%
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ANNUAL OPERATING SURPLUS DISTRIBUTED
Most Resort/Residential and Mixed Use LSAs apply their annual operating surplus to their reserve fund.
Age Resort/ Private
Residential | Restricted | Residential Club Mixed Use
n= 35 10 19 7 4
Used to increase next year's budget income 45.7% 50.0% 47.4% 42.9% 0.0%
Returned to members 0.0% 0.0% 5.3% 0.0% 0.0%
Applied to reserve fund 54. 3% 50.0% 78.9% 42.9% 75.0%
Applied to capital improvernent fund 45.7% 30.0% 21.1% 14.3% 25.0%
Other B.6% 20.0% 10.5% 14.3% 0.0%

Y



RESIDENTIAL RELATED REVENUE

A majority of all LSAs get residential related revenue from Residential assessments for Operating Funds, Reserve
Assessments for Replacement Funds, and Amenity/Services Fees.
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Age Resort/ Private
Residential | Restricted | Residential Club Mixed Use
n= 47 15 26 13 4

Residential Assessments for Operating Funds,
excluding use fees charged to individual residential 95.7% 93.3% 100.0% 92.3% 100.0%
OWners
Reserwe Assessments for Replacement Funds 71.7% BB. 7% 79.2% 61.5% 75.0%
Capital Improvement Fund Assessments Funds 43.5% 60. 0% 37.5% 53.8% 0.0%
Use of Amenities/Senices Fees 71.7% B6. 7% 70.8% 61.5% 50.0%
Fees Charged at Resale 67.4% B6. 7% 41.7% 5Y. 2% 50.0%
Cooperation & Compliance Charges 58. 7% 53.3% 79.2% 61.5% 25.0%
Ft&|rrl1bur5&melnt from Government for Duplicate 13.0% 0.0% 19 6% = 7or 95 0%
Senices Provided
Government Grants Received 10.9% 13.3% 12.5% 15.4% 0.0%
General Revenue Sharing from Government 0.0% 0.0% 0.0% 0.0% 0.0%
State or Federal Disaster Assistance 0.0% 0.0% 4.2% 0.0% 0.0%
Interest/Investment Funds Received 60.9% 60.0% B3.3% 61.5% 25.0%

23.9% 0.0% 16.7% 7.7% 25.0%

Other residential related (not commercial) revenue




RESIDENTIAL RELATED REVENUE

By

community

ASSOCIATIONS INSTITUTE

The following table shows the median annual revenue generated by each residential related revenue source.

Age Resort/
Residential | Restricted | Residential | Private Club| Mixed Use
n= 44 14 24 11 4
Residential Assessments for Operating Funds,
excluding use fees charged to individual residential 3,176,082 3,387,647 3,672,500| 5, 760,800{ 1,675,000|
DWNErs
n= 33 13 19 B 3
Reserve Assessments for -Replacement Funds 675,000| 432,000 576,000| 405, 000{ 154, 000|
n= 20 ) 9 7 o
Capital Improverment Fund Assessments Funds 300,000/ 37,500 92,000/ 200,000] MNiA
n= 33 10 17 7 2
Use of Amenities/Senices Fees 30,000 105,000 200,000| 453,000( 151,650|
B _ n= 3 10 10 8 2
Fees Charged at Resale 26,550 50,000 22,500 B5,000| 357, 750|
n= 27 B 19 B 1
Cooperation & Compliance Charges 6,000| 1,000 12,000 5,500| 4,500|
B _ n= G 0 3 1 1
gzﬂfgsrss:gizzﬂm Government for Duplicate 135,741 NIA 15,000| 144,000] 68,000|
n= 5 2 3 2 o
Government Grants Received 17,000| 287,500 50,000| 1,801,500{ M/A
n= o o 1 o o
State or Federal Disaster Assistance NiA MIA 0| MIA N/A
n= 28 ) 20 8 1
Interest/investment Funds Received 16,500| 25,000 10,000| 8,065 25,000
n= 11 o 4 1 1
Other residential related (not commercial) revenue 90,000| M/A 12,500| 479,400 42,000
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DISASTER ASSISTANCE BY GO