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Chapter

Georgia

Chapter Size
Very Large (761-1200)

Category
Out of the Box

Program Name

Business Partner Boot Camp

If this was a joint program with another chapter, please list the chapter.
N/A

Each question is worth 20 points and will be scored using the following rubric:
(1-5) Poor Didn't effectively answer the question
(6-1) Fair Answered the question
(11-15) Good Answered the question with more detail
(16-20) Excellent Went above and beyond with proven results and visible data

Describe the program and why it fits the category. (20pts)

The 2025 Business Partner Boot Camp is an innovative educational seminar designed to guide new business vendor members of CAl-Georgia to effectively interact with their clients
(property managers and HOA board members) and avoid common pitfalls. The program was developed and delivered by a panel of ten past Board presidents of the Georgia CAl
chapter, offering a unique "frank conversation" and real-world insights that typical educational programs do not provide. The program fits the "Out of the Box" category because it
reimagined an existing educational need, leveraging the specific, high-value expertise of past leaders to provide a groundbreaking, context-specific program not commonly found in
the industry's standard offerings. It challenged the status quo of general education by offering targeted, experience-based guidance, something that goes beyond the standard
"Business Partner Essentials" course.

How did this program meet the mission and vision of the chapter and CAI as a whole including fostering an inclusive environment
that reflects and serves our diverse community? (20pts)

The program directly supports the CAl Georgia mission to "inspire professionalism, effective leadership, and responsible citizenship" by providing targeted education to its business
partners, who are integral to successful community associations. By helping business partners navigate client interactions and avoid pitfalls, the program enhances the overall
professionalism of the industry, leading to better-managed communities. It fosters an inclusive environment by providing a dedicated forum for a specific member group (new
business partners) to receive high-value mentorship from experienced leaders (past presidents), ensuring all members can learn, achieve, and excel within the CAl Georgia
community and beyond. The frank conversations and Q&A created an open forum where participants felt comfortable asking questions relevant to their specific challenges, ensuring
the program served the diverse needs of this member segment.

What was the impact on the chapter and its members after completing the program? (Growth of membership, financially, public
awareness, membership value, better chapter/member relationship, chapter operations, etc.) (20 pts)

After completing the program, the Chapter experienced significant growth in both membership and member engagement. The increased value of the CAl-Georgia membership was
evident, as participants gained actionable insights on how to leverage their membership for greater personal and professional success. Financially, the Chapter saw a boost in
business partner involvement and support, which translated into more resources for events and programs. Public awareness also grew as the event showcased the Chapter's
commitment to fostering professional development and community building. The stronger relationships between the Chapter and its members created a more collaborative and
supportive environment, resulting in improved Chapter operations and a heightened sense of belonging for all. This helped solidify the Chapter’s reputation as a key resource for
business partners in the industry.
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Provide quantifiable data supporting the rationale for success. Include why this data is significant. (20pts)

To quantify the success of the program, we could track several key performance indicators both before and after the event. Some data points include:
1. Precious Metal Sponsorship Growth:

Data: Approximately 15 Business Partner Members moved up to higher sponsorship levels directly following the Boot Camp.
Significance: This indicates that the Boot Camp successfully attracted new levels of sponsorships by showcasing the value of CAl-Georgia membership and its role in personal and
professional development.

2. Event Attendance:

Data: Approximately 100 Business Partner Members attended this event.
Significance: This shows a heightened interest in professional development and demonstrates the program's appeal, making it clear that members find the event valuable and
relevant.

3. Survey Results on Member Satisfaction:

Data: 82% of attendees reported that they loved the Boot Camp and it improved their understanding of how to leverage their CAl-Georgia membership.
Significance: This indicates that the Boot Camp effectively met its educational objectives, leading to greater member satisfaction and a better understanding of the value CAI-
Georgia brings to their business and professional lives.

4. Public Awareness and Engagement:

Data: Social media engagement (likes, shares, comments) related to the event increased by 25%.
Significance: This shows that the Boot Camp not only impacted members directly but also raised awareness about the Chapter’s activities and mission in the broader community,
amplifying its influence and reach.

By examining these data points, we can clearly see the Boot Camp’s role in driving membership growth, financial support, member satisfaction, and the overall success of the
Chapter. These results not only reflect the event's immediate impact but also suggest long-term value in terms of member loyalty and engagement.

What are your plans to maintain the momentum of this program moving forward? (20 pts)

To maintain the momentum of the program moving forward, we can focus on several key strategies:
1. Expand the Panel and Speaker Network:

Plan: We will broaden the range of speakers and panelists to include more diverse perspectives from across the industry, including both seasoned leaders and rising stars. This
variety will help cater to a wider audience and bring fresh insights each year.
Purpose: This keeps the event dynamic and ensures that the content remains relevant and appealing to all levels of members, encouraging greater participation.

2. Strengthen Networking Opportunities:

Plan: Incorporate more structured networking opportunities into future events, such as smaller group sessions or matchmaking for mentors and mentees.
Purpose: This creates deeper connections between members, enhancing the value of the program beyond just the educational content and promoting stronger professional
relationships.

3. Special Designation Recognition for Participants:

Plan: Participants who attend the session receive a special designation they can include in their business correspondence to clients. This creates an ongoing incentive for
participation and promotes the program's value to the broader CAl community, ensuring continued momentum and recognition of the professional development achieved through
this unique program.

By implementing these strategies, we can ensure that the momentum from the Boot Camp continues to build, driving long-term engagement, professional growth, and success for

both the Chapter and its members.

Supporting documents including flyers, postcards, pictures, videos etc. can be uploaded below. While they aren't required for your submission we certainly encourage it.

Would you like to upload additional documents?

Yes
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