
©Community Associations Institute. Further reproduction and distribution are prohibited without written consent. For reprints, go to www.caionline.org/
reprints. CAI is the world’s leading provider of resources and information for homeowners, volunteer board leaders, professional managers, and business 
professionals in community associations, condominiums, and co-ops. Visit us at www.caionline.org and follow us on Twitter and Facebook @CAISocial. 

BOARD OF DIRECTORS MEETING AGENDA

Association 

Date 

SCHEDULE DISCUSSION 

6 p.m. I.  Call to Order

6–6:30 p.m. II.  Homeowner Forum 

6:30–6:35 p.m. III.  Reading and Vote to Approve Previous Meeting Minutes

6:35 p.m. IV.  Agenda Changes/Approval

6:35–7 p.m. V.  Manager’s Report 

7–7:15 p.m. VI.  Directors’ Reports 

7:15–7:30 p.m. VII.  Committee Reports 

7:30–7:45 p.m. VIII.  Correspondence for Review 

7:45–8 p.m. IX.  Unfinished Business 

8–8:15 p.m. X.  New Business 

8:15 p.m. XI.  Adjourn

» To learn more about virtual meetings and electronic voting in community associa-
tions, purchase Mastering Virtual Meetings and Electronic Voting from CAI Press.  
www.caionline.org/shop
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