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Community Associations & COVID-19

ome of the biggest questions community associ-

ation board members and managers have faced

during the COVID-19 pandemic and reopening
phases have centered around pools.

Is it (or will it) open? Why isn't it open? Why haven’t my
assessments decreased if the pool is closed? What prac-
tices do | need to follow if the pool is open? How is the
community keeping residents who use the pool safe?

The answers behind these questions are complicated.
Community associations have to consider guidance from
the Centers for Disease Control and Prevention, state and
local requirements, their ability to set and enforce rules,
liability, resident sentiment, safety, expenses, and more.
The decisions should be tailored to each community and
specific to their unique circumstances.

Community Associations Institute (CAl) conducted a
survey of board members, managers, and other stake-
holders in the industry from late June to early July to
understand how and why community associations made
decisions regarding their pool(s). The survey results
include data collected from more than 1,000 respondents
representing more than 2,200 communities from 39 states
in the U.S. Highlights of the findings include:

I Only 7% of respondents report that their community
opened their pool on time; and 40% report their pool is
closed.

I Several factors were behind the decision of the com-
munities that did not open their pool as regularly
scheduled, including: fear of exposure to legal liability
(58%); fear of spreading COVID-19 (50%); and attorney
recommendation (48%).

I The communities that opened their pool reported
instituting several new procedures, including: prohibit-
ing guests (60%); requiring residents to sign a liability
waiver (39%); and requiring residents to bring their own
chairs (36%).

I Expenses related to the pool are higher than budgeted
due to COVID-19 in roughly 35% of communities.

Some of the findings could reflect the different
approaches taken by government in each state to slow the
spread of COVID-19 and the differing philosophies
on reopening. For example:

I More than 80% of respondents in New Jersey, 56% in
Maryland, and 55% in Pennsylvania reported their pool
is closed. These states had some of the more
prolonged and restrictive stay-at-home orders.

I By contrast, fewer than 10% of respondents in Florida,
24% in Texas, and 29% in North Carolina reported their
pool is closed. These states had some of the shorter
and least restrictive stay-at-home orders.

I In New Jersey in particular, fear of exposure to legal
liability (84%), lack of insurance coverage (74%), and
attorney recommendation (74%) kept pools closed.

I For the communities that opened pools, those in
Texas (71%), Nevada (71%), Arizona (70%), and
California (66%) lead the way in prohibiting guests.

I In Texas, 65% of communities require residents to sign
a liability waiver, and 44% require residents to bring
their own chairs.

The data highlighted in the report include overall
responses and some state-specific findings. More than
470 community association board members, 540 manag-
ers, and 70 other stakeholders in the industry replied to
the survey. CAl received the most responses from Cali-
fornia (150), New Jersey (110), Florida (104), Virginia (89),
and Texas (75). The vast majority (92%) report that their
community engages a professional community association
manager or management company (full-time, part-time, or

contract).
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To Swim or Not To Swim

If your community association has a pool, what is the status
of the pool opening?

OVERALL RESULTS

B 7% The pool opened as scheduled B 40% The pool is closed

30% The pool is open, but the opening was delayed 7% The pool was open, then closed temporarily,

8% The pool is currently closed, but is scheduled and has now reopened

to open soon B 14% Other

STATE RESULTS
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Behind Pool Delays and Closures

If the community board chose to not open the pool as regularly
scheduled, which of the following factors led to the decision?

OVERALL RESULTS

48% Attorney recommendation
39% Lack of insurance coverage
58% Fear of exposure to legal
liability

m 429% nability to meet local, state,

or federal requirements for pool
openings

9% Inability to secure lifeguard
50% Fear of spreading COVID-19

1% Residents requested the pool
remain closed

25% Other
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Pool Procedures

o

Which of the following new practices were put into place
to open the pool?

OVERALL RESULTS

11% Bathrooms remained closed
6% Lap swimming only
60% No guests are allowed

B 37% Residents are required

to bring their own chairs [

40% Residents are required
to sign a liability waiver

27% Residents are required
to reserve swim time in advance

17% None
33% Other
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CostControls
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How did COVID impact expenses related to your community pool?

OVERALL RESULTS

15% 39% m 1%
Expenses are higher than budgeted Expenses are Expenses are consistent with budget Other

lower than

budgeted
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an individual to monitor the
COVID guidelines (masks, social
distancing) and to wipe chairs and
other touch points.”
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Coronavirus Resources iz i
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Comprehensive list of federal and state government Control and Praleition (cDO) Gidsaes Survey Results o

actions related to COVID-19

Sample forms, templates, and infographics to share

in your'community.

FAQs regarding.community associations and COVID-19

92 Access these resources and more at www.caionline.org/

coronavirus.
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Snapshot: Community Associations in the U.S.

Since 1973, Community Associations Institute (CAl) has been the leading provider of
resources and information for homeowners, volunteer board leaders, professional managers,
and business professionals in the nearly 350,000 community associations, condominiums,
and co-ops in the United States and millions of communities worldwide. With nearly 45,000
members, CAl works in partnership with 36 legislative action committees and 64 affiliated
chapters within the U.S., Canada, United Arab Emirates, and South Africa, as well as with
housing leaders in several other countries including Australia, Spain, Saudi Arabia, and the
United Kingdom.

A global nonprofit 501(c)(6) organization, CAl is the foremost authority in community
association management, governance, education, and advocacy. Our mission is to inspire
professionalism, effective leadership, and responsible citizenship—ideals reflected in

community associations that are preferred places to call home. Visit us at www.caionline.org.
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Senior Vice President, Government & Public Affairs @ Community Associations Institute

dbauman@caionline.org
(703) 867-5588

Q @caisocial and @caiadvocacy

Permission to reprint the data in this publication is granted provided no changes are made, and the material is cited: “Reprinted with permission of Community Associations
Institute. Learn more by visiting www.caionline.org, writing cai-info@caionline.org, or calling (888) 224-4321.”




