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CAI-Houston HOA Hotline

Each question is worth 20 points and will be scored using the following rubric: 

(1-5) Poor  Didn't effectively answer the question 

(6-1) Fair  Answered the question 

(11-15) Good  Answered the question with more detail 

(16-20) Excellent  Went above and beyond with proven results and visible data

Describe the program and why it fits the category. (20pts)

CAI-Houston’s HOA Hotline Helps Homeowners and Board Members Avoid the Courthouse 

The purpose of condominium, townhome and subdivision community associations is to protect and enhance property values, preserve common areas and foster a spirit of
community among its members. Sometimes, misunderstandings and miscommunications about roles and duties of the board and owners result in disagreements between them. If
not addressed timely and effectively, these misunderstandings and miscommunications can lead to lawsuits, a dysfunctional board and very unhappy owners.  

CAI-Houston’s HOA Hotline Committee advocates the use of best practices, professionalism and integrity by community association leaders and those who serve them. The Hotline
is a free resource for board members and homeowners who have questions about the operations of their association.  

We make clear to the inquirers that we are not attorneys and are offering practical, operational guidance, not legal advice. If we feel that an attorney should be consulted, we provide
a link to our chapter membership list of attorneys. 

Because Houston does not have zoning ordinances, many homeowners within Houston city limits live in a community association because the HOA or condo association is the
entity that enforces deed restrictions. In neighboring cities and counties, many more homeowners reside in community associations. In fact, approximately 80% of all new residential
construction is in community associations because: 1) the municipality requires developers to create the association to pay for what would have been taxpayer obligations such as
trash removal and street maintenance, and 2) homeowners recognize the value they receive by moving into a community that offers amenities such as pools, playgrounds and
tennis courts that the owner could not afford on his or her own.  

Some of the questions the HOA Hotline Experts have addressed, resolving the issue before legal or media intervention, include: 

Who is responsible for fixing the fence separating two homes? 
Can I protest my maintenance fee? 
Can my board prohibit pickup trucks from being parked in my neighborhood? 
Can my board appoint directors without an election? 
How can I fire the board? Management company? 
Who is responsible for maintaining my yard? Roof? Front door? 

The following dedicated HOA Hotline experts are experienced community association managers who have earned their PCAM designation, demonstrating experience, expertise and
mastery of best practices in community association administration and operations, sometimes spending several hours a month answering questions about condo and HOA
operations: Carolyn Bonds, Sonya Bradley, Sherri Carey, Ransom Dailey, Jeff Douglas, Linda Frey, Heidi Hasler, Janet Hampton, Melissa Hargrove, Athena Henrickson, Tally
Jenkins, Sonia Lopez, Margey Meyer, Myla Moon, Lisa Murillo, Valerie Overbeck, Sharlene Rhea, Cindy Spillane and Jose Villegas.
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How did this program meet the mission and vision of the chapter and CAI as a whole? (20pts)

From CAI’s website, “CAI provides information, education and resources to the homeowner volunteers who govern communities and the professionals who support them. . . . Our
mission is to inspire professionalism, effective leadership and responsible citizenship—ideals reflected in associations that are preferred places to call home.” 

Our HOA Hotline specifically addresses the mission by addressing homeowner issues before they reach the boiling point and result in unwanted attention by the legislature, courts
and media. In fact, Texas’ Attorney General’s office and local council members now routinely refer HOA complaints to us!  

Additionally, since most of the queries we receive are based on misunderstandings and misinformation, we ease the pressure on community association management company
CEOs and managers by affirming their actions and statements. In those rare cases when an Expert feels that the management company should be aware of potential conflict or
liability, we’ll contact the CEO to alert them to the issue.

What was the impact on the chapter and its members after completing the program? (Growth of membership, financially, public

awareness, membership value, better chapter/member relationship, chapter operations, etc.) (20pts)

The result of our HOA Hotline program has been much more public and government awareness of CAI-Houston and National CAI, since in most of our written and verbal responses
we refer the inquirer to chapter and national resources by providing specific links to online resources and membership. Ultimately, the result has accomplished our goal of keeping
community associations out of the news and the courts by preventing litigation and complaints based on misunderstandings and misinformation, enabling our management company
CEOs to manage their management company and managers to focus their attention on managing their communities.

Please provide quanitifiable data supporting the rationale for success. (20pts)

When we started the Hotline six years ago, we had three Experts, and averaged 3 queries a month. Now, we have eighteen Experts, including the Dallas CAI Chapter, and average
25 queries a month, each of which requires ten minutes to several hours of verbal and/or written response . The Texas Attorney General’s office and local government leaders know
about us and refer their constituents to us. That's success!

Based on the results, will the program be a regular part of the chapter's programs in the future and why? (20pts)

Absolutely! We are confident that we have saved our management companies, managers and attorneys countless frustrating hours of time better spent on accomplishing their work
instead of trying to explain to a homeowner how an association operates or explaining to a reporter/legislator/attorney why an action was appropriate.

Supporting documents including flyers, postcards, pictures, videos etc. can be uploaded below. While they aren't required for your submission we certainly encourage it.

Would you like to upload additional documents?

No

fileUpload1

Download File (https://caiawards.secure-

platform.com/file/12959/eyJ0eXAiOiJKV1QiLCJhbGciOiJIUzI1NiJ9.eyJtZWRpYUlkIjoxMjk1OSwiYWxsb3dOb3RTaWduZWRVcmwiOiJGYWxzZSIsImlnbm9y

EE0lgWunpooj9jFuprFFElD1AJrrtWM-owyWikk?HOA%20Hotline%20Committee%20Charter.pdf)
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No File Uploaded

Would you like to share a link?

https://mms.caihouston.org/members/form.php?orgcode=CAIH&fid=3984621 (https://mms.caihouston.org/members/form.php?orgcode=CAIH&fid=3984621)

Thank you for your submission! We encourage you to submit another program in a different category.
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