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Goals and Objectives: 30 Points 

Describe the main goal(s) of this program. (15pts)

Annual Meeting & Parking Lot Party 

The goals of this program were: 

1. To present our annual Excellence Awards during the pandemic in a way that sufficiently honored the award recipients, to recognize the hard work and
commitment of our chapter volunteers, and give our members an opportunity to participate in person, or virtually, according to their own comfort level. 

2. To conduct our annual meeting and election of directors outside of the typical Zoom meeting that so many of us have become fatigued with.

Define the strategies used to attain your goal(s). (15pts)

During the late summer, chapter staff began to discuss how we would host the chapter's annual meeting and announce winners of our chapter's
Excellence Awards, which were both scheduled for December 2, 2020. The annual meeting portion of the event had to take place before December 31,
according to our chapter bylaws. 

Earlier in the year, prior to the pandemic, we were in the planning stages of the chapter's first annual awards gala since about 2002. To say it was
disappointing to have to cancel the event because of the pandemic is an understatement! 

I knew we did not want to just host another virtual event given how routine many virtual / zoom events had become. I began reading up on some other
organizations that had hosted drive-in events during 2020 and decided to explore the possibility of hosting our annual meeting and awards presentation
at a drive-in event in order to provide for a safe environment in which members could gather in person to honor the award recipients and conduct our
chapter's annual meeting.

Development & Implementation: 45 Points 

 

In the next 3 sections, describe how the program was organized and executed within the areas

of budget and marketing.
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Budget Development (5pts)

The budget for the event was re-worked from the budget in place for the Awards Gala, which had by now been cancelled due to the pandemic. Many
sponsorships had already been sold for that event, so raising revenue to cover the costs of the event was not necessarily an issue. We did need to
confirm with existing sponsors if they would maintain their sponsorship and all but two did. Two sponsors asked for their sponsorship dollars to be re-
allocated to the following year's event. 

We also decided the event would be a hybrid event with a virtual component that would be free to attend, plus an in-person "drive in" attendee, for which
there would be a per-car registration fee. We would provide food trucks, and made plans to hire a virtual stand up comic for entertainment. The
equipment that was necessary included a mobile wifi hotspot, an inflatable drive-in movie screen and sound equipment. 

Event Revenue - budgeted: 
Existing Sponsorships (excluding two deferred to 2021): $9,900 
Drive in registration fees: $1500 
Total Budgeted Revenue: $11,400 

On the expense side, we budgeted the following: 
Food Trucks: $1500 
A / V equipment: $4650 
Awards: $750 
Entertainment: $400 
Printing (sponsor signage): $250 
Event insurance: $411 
Total Expense: $7961 

The event was budgeted to include a small profit for the chapter, and the event budget was significantly different than the budget we had in place for the
awards gala dinner.

What marketing techniques were used? (10pts)

We promoted the event via email and social media, as well as in our chapter magazine, which we were still printing and mailing to all members. Our
Awards Committee also helped to promote the event as well as to promote those members who had been nominated for an Excellence Award. 

View the event page on our website: https://www.cai-padelval.org/events/2020-annual-meeting--parking-lot-party/

Who was your target audience? (10pts)

Our target audience was the entire membership, since this was our annual meeting and we needed to have a quorum of members present to elect
members to our board of directors. We also wanted to have the widest audience possible to witness the presentation of our chapter's annual Excellence
Awards, at which we recognize members who excel at leadership in their communities and within our chapter.



Describe in detail how your program was implemented. Include deadlines, responsibilities and the

implementation process. (20pts)

We began exploring the possibility of a drive in event in August, in order to give ourselves plenty of time to plan, investigate the technology necessary to
pull off such an event, and to build some excitement among the membership. We maintained the original date for the event, which was December 2,
2020. We knew we were cutting it close with the possibility of winter weather in the Northeast, but we decided that weather was something out of our
control and that an in-person event, held safely, would be embraced by sufficient members of the chapter for us to move forward with the event. 

The first things that needed to happen were to secure the location, the equipment necessary to host such a unique event, and the necessary approvals
and special event permit from the municipal government. We decided it made sense to have the event at the chapter's office, since the building
management permitted the use of the building's parking lots for outdoor events, at no charge to tenants, so this saved us from the cost of renting a
space. Once we got the rental squared away, we found an outdoor event company that had an affordable option on the inflatable screen and audio
equipment. It took until early October to secure the necessary insurance that was required to obtain a special event permit from the municipality, and we
were not able to announce the event until all of these steps were concluded. Once these contracts, insurance and approvals were in place, we
announced the event and opened registration.  

We secured two food trucks for the in person part of the event, and also researched and secured a virtual stand up comic to provide entertainment for
the event, as an additional incentive for members to participate. This was all in place by mid to late October, about six weeks in advance of the event. 

While all this activity was being handled by the staff, we were also promoting the awards nominations, which had opened up in August. 

Throughout late October and November, we worked on a site plan, promoted the event sponsors, and created videos to play at the event to recognize
the recipients of the chapter Excellence Awards. We opted to pre-record much of the event and the awards presentations and volunteer recognition in
order to limit person-to-person contact at the drive-in event. The work to create the videos was also a challenge since the judging of the awards was not
scheduled to be finalized until about 2 weeks prior to the event.  

Our Business Partners Council stepped up in a big way and helped with many of the event logistics, including donating mobile lighting, tents for the
registration area and the A / V equipment area, traffic cones to help guide cars, safety vests and lighting for volunteers, and generators to supply power
for the on site event. This was a huge cost-savings for the chapter. 

In addition to the above activity, we decided to run a charity drive as part of the drive-in part of the event, and asked members who planned to attend the
drive-in event to bring donations of food and other items for a local food pantry.  

The event also provided an opportunity for members to volunteer. We required about 20 volunteers at the event to check in cars, collect donations for
the food pantry, and assist with event set up.

Results and Evaluation 25 Points 

Using specific examples, describe the methods used to determine the program's success as it relates to your

goal(s) (15pts)

Our chapter considers this event an unqualified success, based on various measurements. 

1. Over 130 members of the chapter registered to attend the event. We had forty three cars attend the drive in portion of the event, totaling about 83 in
person attendees. The rest participated via Zoom. We also had sufficient proxies to reach quorum for our annual meeting. This total attendance is equal
to what we typically had seen at prior annual meeting / holiday party events in previous years, so matching our previous attendance, as well as
achieving the required annual meeting quorum, was a critical goal to reach. In addition, the strong turnout of attendees at the drive-in portion of the
event was a significant achievement during the pandemic. Attendees were required to sign a Covid liability waiver, and were required to wear masks at
the event, even though it took place outdoors. The in-person attendance was also a sign that members are eager to return to in-person events, provided
it is safe to do so. 

2. Financially speaking, the event was also a success. We maintained most of the original event sponsors, and raised additional revenue from
registration fees. The sponsor revenue fully covered the cost of the event, and the chapter realized a small net revenue from the event, which helped the
chapter's bottom line for the year. Had we not hosted this event, we would have had to refund or re-allocated to 2021 all of the remaining $9,900 in
sponsorship funds. 

3. Most importantly, the event allowed us to properly recognize and call special attention to our award recipients, many of whom were being honored for
helping the chapter and the membership navigate a very difficult year. All award recipients attended the event either in person or via Zoom. The
feedback from award recipients as well as event attendees was extremely positive.

How can the program be improved to use for the future? (5pts)

This event posed huge technological and logistical challenges, especially given the pressure of needing to solve these issues in a relatively short time
frame. The most serious issue was figuring out how to host what was a hybrid event - with some attendees in person, in their cars, and other attendees
participating via Zoom. We had to figure out how we would get audio to those attending in their vehicles because once the equipment was set up, the
audio mixer and speakers were having issues connecting with the laptop that was hosting the zoom meeting. Eventually we instructed all in-person
attendees to log in to the Zoom meeting via their mobile device in order to hear the audio of the event. This is definitely an area for improvement should
we do this again. 

Additionally, we would not consider holding an outdoor event like this again during the colder months. This was done mostly out of necessity given the
parameters of our annual meeting requirements, and because we wanted to try to bring the membership together for a safe, outdoor event during the
pandemic. In the future, we may consider hosting a drive-in event because it is unique and fun, but we would do so in warmer weather!



How did this bring overall value to the chapter? (5pts)

Most importantly, we were able to honor our Excellence Award winners in a way befitting their accomplishments. Additionally, we were able to
successfully host our annual meeting, elect members to the board, and give members a safe way to meet in person after many months of virtual-only
programming.  

Most of the event was presented by pre-recorded video, which we cannot upload as part of this award. Please refer to these links if you are interested in
viewing portions of this event, including the presentation of the awards: 

Gold Star Community Awards Presentation video: 
https://www.cai-padelval.org/videos/fall-2020-gold-star-community-awards/ 

Chapter Excellence Awards Presentation video: 
https://www.cai-padelval.org/videos/2020-chapter-excellence-awards/ 

2020 Chapter Year in Pictures video: 
https://www.cai-padelval.org/videos/2020---the-year-in-pictures/ 

Photo Gallery from the Drive In Event, including inflatable screen set up: 
https://www.cai-padelval.org/parking-lot-party--annual-meeting/

Supporting documents including flyers, postcards, pictures, videos etc. can be uploaded below. While they aren't required for your submission we
certainly encourage it.

Would you like to upload additional documents?
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Download File (https://vo-general.s3.amazonaws.com/3d9d92af-81cb-40d7-80bd-12eaefc7ba11/0b74d750-9c1b-4e8e-
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