
Questions? Contact Sondra Frank at sfrank@caionline.org or (888) 224-4321.

Entries must be received by Jan. 31, 2018.

2017 CAI Chapter Achievement 
and Excellence Awards

ENTRY FORM
CHAPTER

CHAPTER SIZE (CHECK ONE):  SMALL MEDIUM LARGE VERY LARGE

SUBMITTED BY

PROGRAM TITLE OR CED NOMINEE (Please print the program title as you would like it to appear on the award if your 
program is selected as a winner.)

CATEGORY (CHECK ONE). PLEASE ENTER ONE AWARD PER CATEGORY.

Chapter Management and Development

Leadership

Member Services

Public Affairs

Membership

Chapter Executive Director of the Year 

Chapter Executive Director Rising Star 

Chapter Executive Director of the Year Nomination
Submit a 300-word essay stating why you feel this chapter executive director (CED) deserves to be CED of the Year. Be 
sure to outline how his or her actions and leadership have extraordinarily contributed to their chapter, their colleagues, 
and CAI.

Chapter Executive Director Rising Star Nomination
Submit a 200-word essay stating why you feel this CED deserves to receive the Rising Star Award. Be sure to outline 
the ways in which the CED has shown exemplary leadership and chapter management.

SUBMIT CED NOMINATION ESSAYS to Sondra Frank, CAI Chapter Relations Manager, 6402 Arlington Blvd.,  
Suite 500, Falls Church, VA 22042.
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Questions? Contact Sondra Frank at sfrank@caionline.org or (888) 224-4321.

Entries must be received by Jan. 31, 2018.

2017 CAI Chapter Achievement 
and Excellence Awards

ENTRY FORM
GOALS AND OBJECTIVES (value: 30 percent) 

Describe the main goals and objectives of this program.

How do the goals and objectives listed above fit into the achievement category in which you are submitting?
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Questions? Contact Sondra Frank at sfrank@caionline.org or (888) 224-4321.

Entries must be received by Jan. 31, 2018.

2017 CAI Chapter Achievement 
and Excellence Awards

ENTRY FORM
DEVELOPMENT AND IMPLEMENTATION (value: 50 percent) 

Describe how the program was organized and executed, including the three areas listed below and on the next page.

Budget development:

Marketing:
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Questions? Contact Sondra Frank at sfrank@caionline.org or (888) 224-4321.

Entries must be received by Jan. 31, 2018.

2017 CAI Chapter Achievement 
and Excellence Awards

ENTRY FORM
DEVELOPMENT AND IMPLEMENTATION CONT’D.

Implementation:

RESULTS AND EVALUATION (value: 20 percent) 

Briefly describe the methods used to determine the program’s success. 
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Entries must be received by Jan. 31, 2018.

2017 CAI Chapter Achievement 
and Excellence Awards

ENTRY FORM
RESULTS AND EVALUATION CONT’D.

How could the program be improved? 

How could the chapter apply the results to future programs?

SUBMIT YOUR ENTRY by mailing three copies of your completed form and 
supporting materials to Sondra Frank, CAI Chapter Relations Manager, 6402 Arlington 
Blvd., Suite 500, Falls Church, VA 22042.

Thank you for submitting your entry for a Chapter Achievement Award!
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	chapter name: North Gulf Coast
	submitted by: Emily Jennings
	chapter size: medium
	program title or CED Nominee: CAM Continuing Education Plan
	Category: member services
	goals and objectives�: Our education program was designed with three main goals in mind:1.  Consolidate the Manager CEU training into three conferences throughout the year.  The training would provide the 20 credit hours needed for their biennial Florida license renewal through the Chapter. 2. Provide training to board and volunteer leaders.  Our goal was to also offer an opportunity for community association board members to receive education applicable to their associations in a format that allowed them to ask questions and network, as well as to satisfy the educational requirements imposed by both Florida's Condominium Act (Chapter 718, Florida Statutes) and Florida's Homeowners Association Act (Chapter 720, Florida Statutes).3.  Provide training to Business Partners in an effort to foster positive relationships between managers, volunteers, and business partners.By meeting the above goals, we will position the North Gulf Coast Chapter as the premier organization for continuing education in community association management. 
	methods used to determine success: Our success was determined by the number of attendees at each event and the feedback provided in the surveys from each class/event.Our main goal was to provide the required CEU credit hours to our Florida CAMs.  In 2017, we provided the opportunity for each manager to receive 14 CEU credit hours.  We had 103 managers in attendance at the three events for a total of 496 CEU credit hours completed.  Over the two-year period, we will provide an opportunity for managers to individually earn more than the required 20 hours of CEU credits.Secondly, we provided much-needed training to board members/volunteer leaders.  We had a total of 41 volunteer leaders in attendance at the three events.Last but not least, the Business Partners Essentials Course was offered for the first time in this area.  We brought in a representative from National to teach the class to a total of 19 business partners.  The class was well attended and seven of the business partners went on to receive their certification.Attendees completed surveys for each class and event.  The ratings were all "Good" to "Excellent" with over 90 percent of the ratings being "Excellent".
	marketing�: Early in the year, we began marketing the concept of consolidating the continuing education  into three conferences versus offering the one to two hours of education following each monthly luncheon.  We promoted the new events using e-mail blasts, blitzes, including personally visiting associations, and hand-delivering flyers. We encouraged people to invite others by offering incentives, such as Visa gift cards, for referrals.We also used Facebook advertising to choose target groups for the invitations. 
	budget development�: We already had an established budget for our Annual Conference and Expo. We added two new events; the Spring Education Conference and the Fall Education Workshop. Our goal for the two new events was to break even.  We created a cost budget for each event to determine what we would need in sponsorships and to determine the charge for non-members to attend. We created different sponsorship levels and solicited sponsorships.This was our first full year with the program and the events were slightly over budget.  We now have a more accurate budget to move forward in 2018.  Most importantly, we were able to offer these events at no charge to our members.
	goals and objectives fit into category?�: One of the largest needs of our manager members is meeting the continuing education credit requirement for state licensure.  We want to provide a benefit and value from our Chapter that they cannot get anywhere else - quality education at no charge. By consolidating the training, it allowed managers to plan their work schedules around the events and be able to attend and receive the necessary training.A lot of the information presented at our monthly luncheons is geared toward managers, so it was important for us to establish a program where we can also provide educational opportunities for board and volunteer leaders.  Additionally, this gives business partners opportunities to engage with the managers and board members by standing out as experts and educators in their respective fields. 
	applied results�: We will continue to grow this program through the three yearly events.  Based on survey results, the Education Committee will be able to select appropriate training and presenters for future events.The conferences can be marketed as a recruitment tool for non-members.  These events will be used to increase manager and volunteer leader membership by providing a positive and well-rounded learning environment.  The program will foster camaraderie and positive working relationships between managers, volunteers, and business partners. As a result of the feedback received, we found that Facebook was a successful way to advertise in our area.  Therefore, we will increase our exposure on social media for these and other events. 
	improvements�: Now that we have made the adjustment to having the three educational events per year, our goal is to increase attendance at each event.  Additionally, we will work to increase the number of sponsors for the Spring Conference to avoid any future budgeting issues.We need to continue to market and brand ourselves as the premier community association education provider in Florida's North Gulf Coast area. 
	implementation�: We asked for presenter submissions for the education to be offered at all three events.  Our Education Committee reviewed the presenter submissions and selected the education categories and presenters.  Our Education Committee chose the presentations that fit best into our plan and to offer a variety of different topics. We submitted and received approval for continuing education credits for each of the courses through the Florida Department of Business and Professional Regulation/Division of Condominiums, Timeshares and Mobile Homes. We utilized members from all categories to provide the best possible training to each event: business partners, managers, volunteer leaders, and National CAI members.We solicited sponsors for each of the events and began marketing to all managers, volunteer leaders, and business partners for maximum participation. 


