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Goals and Objectives: 30 Points 

Describe the main goal(s) of this program. (15pts)

CAI Minnesota’s newly elected Executive Committee and Board of Directors convene each year in early January along with Chapter
Executive Director (CED) Tim Broms to conduct a strategic planning session and map out a business plan for the year. The annual
operating budget is also reviewed and approved by the Board at this time. 

In March 2020, the business plan was upended by a State of Minnesota “stay at home” Executive Order requiring all non-essential
employees to work from home in an effort to slow the spread of the coronavirus. While some of the Chapter’s Members were deemed
essential, the majority were suddenly working from home and not able to engage in person for Chapter events. 

The Chapter’s leadership team quickly revisited the 2020 business plan in March when it became apparent that the coronavirus was going
to have significant and potentially long-term impact on the Chapter and its Members. The leadership team determined that it was
imperative to continue serving the Chapter’s Members through this challenging time and recommitted to its 2020 business plan and event
calendar – with the understanding that events would be adapted to a virtual platform as necessary in accordance with Minnesota’s
Emergency Executive Order. It was also agreed that new initiatives could be introduced as appropriate in response to COVID.

Define the strategies used to attain your goal(s). (15pts)

In 2020, the leadership team invited the Chair of each of the Chapter’s eight Committees to participate in the afternoon portion of its
strategic planning session to obtain status updates and ensure that Committee goals and objectives were in alignment throughout the
Chapter. 

In addition, a Board Member was assigned to each of the Committees to attend Committee meetings and act as a liaison between the
Board and Committee to ensure Committees are functioning in accordance with the Chapter's business plan. 

With the advent of the coronavirus, all Committees were directed to meet in March 2020 to review planned programming for the year. The
challenge was to strategically identify ways to convert current offerings to a virtual platform as well as identifying potential new programs to
best serve membership during the pandemic. 

In those instances where an in-person or hybrid event was held, such as the 2020 golf tournament, the Committee also worked closely
with the venue to ensure social distancing and safety for all.
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Development & Implementation: 45 Points 

 

In the next 3 sections, describe how the program was organized and executed within

the areas of budget and marketing.

Budget Development (5pts)

The 2020 budget was a collaborative effort between CED Tim Broms and the Chapter's CPA/finance representative, Scott Callahan. Tim
projected revenue for the year based on annual partnership funds and projections for membership and event income while Scott prepared
an historical review of operating expenses so expense assumptions could be made for 2020. The budget was then presented to the Board
of Directors for review and approval. 

With the advent of the coronavirus, CED Tim Broms revisited the budget for each program/event and made adjustments to account for
potential lost revenue due to reduced attendance as well as reduced expenses given the transition to a virtual education platform. Tim was
able to earmark excess funds available for the addition of new programming to keep Members engaged and help them navigate the varied
challenges associated with the pandemic.



What marketing techniques were used? (10pts)

In February 2020, the Chapter hosted an annual Expo & Trade show prior to COVID. This in-person event garnered greater participation
from both business partner vendors and homeowner leaders than ever before. 

With the advent of the coronavirus, the Chapter's eight committees were challenged to do things differently. Under the guidance of CED
Tim Broms, each of the Chapter’s volunteer committees demonstrated amazing creativity in executing their respective missions throughout
the year to keep members engaged: 

- At the direction of the Board of Directors, the Editorial Committee produced an additional “Special Edition” of the Chapter’s Minnesota
Community Living quarterly magazine focused solely on guiding Members through the coronavirus. This important publication, which was
funded by the Chapter and featured no advertising, was completed and in Member hands within 30 days. 

- The Education Committee immediately transitioned education programs to a virtual format utilizing Zoom. In lieu of the typical luncheon
served in conjunction with education programs, the Chapter provided each attendee with a GrubHub electronic gift card. In the Fall as
restrictions were lifted, the Chapter transitioned to a hybrid platform allowing Members to attend education programs either in person or
virtually. For those Members electing to attend in person, the venue ensured social distancing by providing seating with one person per
table and box lunches were provided in lieu of a buffet. 

- The Social Committee introduced numerous virtual events throughout the year to provide an interactive experience for Members. With
virtual Coffee Dates, Happy Hours, a Lip Sync Battle, and a Scavenger Hunt, homeowners, community managers and business partners
all were invited to participate and benefit from social interaction. When State restrictions were lifted in the Fall, the Social Committee
hosted a “Night at the Fair” held at the Minnesota State Fair Grounds – complete with a food truck, beverages and a live band. The
outdoor event, which allowed for social distancing, was embraced by Business Partner sponsors as a key in-person networking
opportunity. 

- On June 29, 2020, the Minnesota Chapter was the first of CAI’s chapters across the U.S. to host a golf tournament in 2020. Despite
restrictions due to COVID – face masks, social distancing, a boxed breakfast and lunch, tee times in lieu of a shot-gun start, a virtual
awards ceremony with boxed appetizers to go – Members were eager to participate and the Golf Committee hosted another sell-out
tournament. Business Partners also demonstrated their commitment to the Chapter through record-breaking sponsorship of the 2020 golf
tournament. 

- Committed to celebrating the year’s successes and Member accomplishments, the Chapter was especially challenged in planning its
annual Gala & Vision Awards event held each December. While COVID restrictions had lessened and there was a strong push from
several Gala Committee Members to host an in-person event, the Board of Directors remained cautious about protecting the health and
safety of Members. Thus, it was necessary for the Gala Committee to totally reinvent this signature annual event – and did they ever! From
a Red Carpet video to a VIP Dinner & Gift Bag via curbside pickup and a virtual evening event, the 2020 Gala & Vision Awards was a huge
success! Approximately 100 people participated in the afternoon curbside pickup courtesy of event sponsors and more than 175 people
joined in the virtual program, which featured all 43 peer-nominated Vision Award candidates and announced the winners across eight
categories. 

- Perhaps most impactful, the Membership Committee was diligent in its efforts to recruit and retain Members throughout 2020. Over a
several month period, each Committee Member was assigned five Members to personally contact each week to express appreciation for
their Membership and solicit input on the Chapter’s operations during COVID. This personal outreach was well received by membership. 

In addition to the outreach program, the above initiatives were marketed via periodic eblasts to the Chapter's full membership roster as
well as the Chapter's website and social media.

Who was your target audience? (10pts)

The Chapter strived to offer something for everyone in 2020 - all with an emphasis on keeping Members engaged during a very
challenging year. 

The Vision Awards program was all-encompassing with individual awards for Community Managers and Business Partners and two
awards dedicated to Community Associations. 

The "Special Edition" of the Minnesota Community Living magazine was also intended as a resource for all Members and included
information on personal safety, coping with COVID, and tips for participating in virtual meetings. Specific content was also included for
Community Managers and Homeowner Associations addressing capital planning, HOA meeting requirements, and managing a potential
cash crunch brought on by COVID. 

The majority of virtual social events drew participation from across the Chapter's membership, but the "Night at the Fair" event was
specifically designed as an opportunity for Business Partners to conduct in-person networking with Community Managers.



Describe in detail how your program was implemented. Include deadlines, responsibilities and the

implementation process. (20pts)

CED Tim Broms developed an annual event calendar for 2020 which was approved in January by the Board of Directors. In direct
response to COVID, several new events were also added throughout the year. 

The committees are very active in implementing their respective initiatives. They conduct brainstorming, research and develop a plan for
the event(s), establish deadlines, obtain speakers and/or sponsors when appropriate, encourage participation from membership, and
actively participate in and staff events as needed. 

The committees are guided by CED Tim Broms, who participates in all committee meetings. Tim serves as a liaison between the
committees and the Chapter's marketing representative, directing creative development for e-blast and website promotion, on-line
registration, programs, signage, etc. 

CED Tim Broms is the primary voice for the Chapter. He serves as the lead host for all events, initiating Zoom sessions and coordinating
deliverables as needed.

Results and Evaluation 25 Points 

Using specific examples, describe the methods used to determine the program's success as it relates

to your goal(s) (15pts)

In 2020, the economic strain associated with the coronavirus was of considerable concern to the Board of Directors as many organizations
were experiencing reduced participation and event sponsorship as well as the loss of Members. As a proactive measure, CED Tim Broms
began conducting a monthly revenue and membership retention forecast for the Board of Directors starting in June 2020. This forecast
helped to ensure the Chapter was on the right path moving forward in serving its Members. 

While the Chapter has historically operated on a zero-base budget, the added social events and conservative fiscal measures throughout
the year resulted in a $50,000 budget surplus for 2020. 

Similarly, the Chapter was able to maintain its membership throughout 2020, experiencing a 3.2% increase. 

These achievements are a credit to the leadership and commitment of the 2020 Board of Directors as well as the extraordinary efforts of
CED Tim Broms.

How can the program be improved to use for the future? (5pts)

As the Chapter continues to navigate through COVID and beyond, it will be important to revisit the adaptations made in response to
COVID. Some Members will want to continue with virtual education, for instance, so the Chapter will have to determine if it continues with
a hybrid education platform offering both in-person and virtual attendance. 

The Chapter will also continue to be challenged to develop fresh, creative programs - both social and educational - to engage members vs.
repeating a successful program year after year. 

While the Chapter is quite pleased by a 3.2% overall growth rate in 2020 membership, it has ambitious goals for increasing membership
moving forward. This will invariably require additional outreach programs targeting specific individuals.

How did this bring overall value to the chapter? (5pts)

The Chapter's strong business plan and member initiatives throughout 2020 resulted in extremely favorable member retention and an
overall 3.2% growth in membership for the year. 

Successes achieved throughout 2020 led many business partners to renew their annual partnership for 2021 and also attracted new
annual partners, yielding the most annual partner revenue ever raised by the Chapter - despite the challenges associated with the
coronavirus. 

Because of the committed leadership and dedicated volunteers, the Chapter is well-positioned to serve its Members through COVID in
2021 and beyond with a strategy that addresses both the fiscal and physical needs of its Members.

Supporting documents including flyers, postcards, pictures, videos etc. can be uploaded below. While they aren't required for your
submission we certainly encourage it.

Would you like to upload additional documents?
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