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Leadership
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Each question is worth 20 points and will be scored using the following rubric: 

(1-5) Poor  Didn't effectively answer the question 

(6-1) Fair  Answered the question 

(11-15) Good  Answered the question with more detail 

(16-20) Excellent  Went above and beyond with proven results and visible data

Describe the program and why it fits the category. (20pts)

The Committee Chair Engagement & Recognition Program was created to focus committee efforts on helping achieve the objectives of the strategic plan and to recognize
committee chairs for their leadership in executing the plan. The program involved three distinct facets: 

1. Strategic Plan Update--the Board of Directors and Committee chairs collaborated to update the chapter strategic plan with new objectives for 2023-2024. The update includes a
list of committees who are most likely to make progress on each objective. Each committee has its own strategic action page listing all the objectives where they have been
identified to help. 

2. Committee Collaboration--As part of the program, we started a monthly Committee Chair Idea Share, a one-hour, optional Zoom meeting where committee chairs can join and
share ideas, concerns, successes, etc. Additionally, the semi-annual committee chair meetings built in time to brainstorm strategic initiatives and review the strategic plan. 

3. Committee Chair Recognition--To honor committee chairs for their volunteer efforts, we printed a "yearbook" in the Winter issue of Common Interest Magazine, highlighting each
committee chair. We also created email signature badges so committee chairs can display their CAI involvement proudly. 

This program fits into the Leadership award category because it enhanced the strategic plan process and execution, increased committee communication and collaboration, and
encourages volunteerism through public recognition.

How did this program meet the mission and vision of the chapter and CAI as a whole? (20pts)

The mission of CAI-IL is to provide education, legislative advocacy, and professional service resources to achieve excellence in community associations. 

Without dedicated leaders working collectively toward the chapter strategic plan, we could not achieve the mission. The Committee Chair Engagement & Recognition program sets
up committee chairs for success in achieving the mission in four ways: 

1. Committee Chairs are involved in the strategic plan process from the beginning. 

2. The strategic plan is organized and presented in a way that is understandable, workable, and shareable with their committees. (See File 1 Strategic Plan 2023) 

3. Organized collaboration and sharing sessions help committee chairs develop ideas and gain support for committee programs that work toward achieving strategic objectives.  

4. Recognition rewards committee chairs for their efforts and encourages future leaders.
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What was the impact on the chapter and its members after completing the program? (Growth of membership, financially, public

awareness, membership value, better chapter/member relationship, chapter operations, etc.) (20pts)

The Committee Chair Engagement & Recognition program increased volunteer communication and improved chapter operations in several ways: 

1. Through the Committee Chair Idea Share each month, committee chairs have begun collaborating and discussing options for combined events. Rather than each committee
working on a singular goal in their own silo, chairs now see that they are part of a bigger picture and that working together with their peers helps the chapter overall. 

2. The revised strategic plan streamlines committee chair efforts in working toward strategic goals. Each committee has its own page to concentrate on and this focus helps
ultimately achieve chapter goals. 

3. The committee chair email signature badges (See File 2 Image Committee Chair Badge 2022) helps chapter operations in terms of marketing and volunteer succession planning.
By promoting their chairship in every email they send, each committee chair increases visibility of CAI Illinois and highlights to future volunteers the honor of being a committee
chair.

Please provide quanitifiable data supporting the rationale for success. (20pts)

The chapter considers the Committee Chair Engagement & Recognition program a success for the following reasons: 

1. After the committee chairs helped brainstorm strategic goals at the May Committee Chair Meeting (see File 3 Agenda_CommitteeChairMeeting_WithNotes_2022_05_20) and
reviewed the newly formatted strategic plan at the October Committee Chair Meeting (see File 4 Agenda_CommitteeChairMeeting_WithDetail_2022_10_27), the Executive Director
met with each committee to review the strategic plan with all committee volunteers. The committee chairs and volunteers were so enthusiastic about the ease of incorporating the
updated plan into their committee activities, many of the committees appointed a Strategic Plan Captain to oversee the committee's strategic efforts throughout the year. 

2. The Committee Chair Idea Share has fostered continued brainstorming beyond the committee chair meetings. Committee chairs have shared concerns and successes with each
other, which has fostered a level of collaboration we have not seen before. One of the best examples of this collaboration is an idea for our legislative fundraising committee to work
with the social committee and membership committee to create a 5k family fun run. The idea is to raise money for our lobbying efforts, but also create a social event where we can
gain exposure with potential new members. This combined effort would have never happened without the new Idea Share vehicle for discussion. 

3. Committee Chairs have begun using their email signature badges and we have committee volunteers stepping up to be Vice Chairs. Our volunteer succession program continues
to thrive partly due to the extra recognition chairs receive. We received quite a few thank you messages for the magazine yearbook recognition we started this year (see File 5
Yearbook2023) showing that volunteers do like the appreciation.

Based on the results, will the program be a regular part of the chapter's programs in the future and why? (20pts)

The chapter definitely plans to continue this program. The updated strategic plan is much easier to read, understand, and implement. Each committee can easily see where it can
contribute to the overall chapter mission. 

The idea share continues to grow in attendance and in brainstorming outcomes. Committee chairs feel more connected to their peers and have a better community of support. 

The recognition badges have been so well received that we created similar badges for our annual partners to proudly display. (See File 6 Diamond Partner Badge). People don't
usually volunteer to be rewarded for their efforts, but our chapter appreciates committee chair leadership and recognition is a small honor we can bestow.

Supporting documents including flyers, postcards, pictures, videos etc. can be uploaded below. While they aren't required for your submission we certainly encourage it.
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Would you like to share a link?

Thank you for your submission! We encourage you to submit another program in a different category.
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