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Goals and Objectives: 30 Points 

Describe the main goal(s) of this program. (15pts)

Our main goals for our +1 Membership Campaign were; 

- grow our chapter by increasing our membership  
- find a way to entice members to participate 
- find a way to highlight and acknowledge the members that participate 
- find a way to add more fun to holiday party

Define the strategies used to attain your goal(s). (15pts)

Our membership committee was looking for a way to increase our membership in 2020. We wanted to have a membership contest for our members. One of
our committee members said, "Wouldn't it be great if we could supersize our chapter and ask each member to just recruit one new member in 2020." The
committee moved quickly to create a flyer with the theme "help us supersize our chapter and bring your +1 to our chapter." 

We then had to find a way to entice our members to promote it and participate. The membership committee came up with three ways for members to win. 

1. A chance to$250 cash prize for the member that brings in the most new members in 2020. 
2. A chance to win $500 for each new member brought in. Example: if Susy recruits 4 new members, her name is put in the drawing 4 times. 
3. Each new member is placed in a drawing to win a free membership for 2021.  

We felt this was a win-win for the recruiter and the new member!  

The CED started by announcing the +1 Membership Campaign at all chapter events, through our social media platforms and their our weekly emails.  

The CED makes visits to the management companies each winter and summer. She brought flyers, membership applications, benefits of membership and
2020 event calendars. She talked up the campaign and the all the fun chances to win.  

As new members came in, the CED would reach out to them to welcome them to CAI and ask who we could thank for recruiting them. Once the CED found
out who the recruiter was, she called the recruiter and thanked them and told them they had a chance to win some money at our holiday party in December
if they continued to recruit prospective members to CAI Heartland.  

We would let the membership know every 6 weeks how the campaign was going and who was in the lead to encourage more members to get involved and
participate.

Development & Implementation: 45 Points 
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In the next 3 sections, describe how the program was organized and executed within the areas of

budget and marketing.

Budget Development (5pts)

Our budget for the +1 Membership Campaign was; 

-$250 for the recruiter (winner) of the most new members in 2020
-$500 for second drawing 
-$300 for a the free membership prize for the winner  
-$100 for printing of the marketing flyer 

$1150 total

What marketing techniques were used? (10pts)

The CED started by announcing the +1 Membership Campaign at all chapter events, through our social media platforms and their our weekly emails.  

The CED makes visits to the management companies each winter and summer. She brought flyers, membership applications, benefits of membership and
2020 event calendars. She talked up the campaign and the all the fun chances to win.  

As new members came in, the CED would reach out to them to welcome them to CAI and ask who we could thank for recruiting them. Once the CED found
out who the recruiter was, she called the recruiter and thanked them and told them they had a chance to win some money at our holiday party in December
if they continued to recruit prospective members to CAI Heartland.  

We would let the membership know every 6 weeks how the campaign was going and who was in the lead to encourage more members to get involved and
participate.  

Once COVID-19 streak, we were not able to promote this campaign through our monthly programs as effectively as before. We were concerned about not
being able to get in front of our members to promote this campaign. We had to adapt to the times. We asked management companies if we could visit
through Zoom instead of in person with their managers and staff. Prior to COVID-19, the CED would visit and bring treats to each company with all kinds of
good information to share. We moved forward by setting up Zoom meetings and sent treats from Panera Bread to their offices and homes as a thank you for
letting us come and visit. The CED reminded the management companies about the campaign and let them know it wasn't too late to participate. She
shared who was in the lead and encouraged them to ask their boards and business partners to join CAI. She shared the membership applications and
benefits of membership.

Who was your target audience? (10pts)

Our target audience for the +1 Membership Campaign was every prospective member of our chapter. We were looking for managers, management
companies, business partners and volunteer leaders to join.

Describe in detail how your program was implemented. Include deadlines, responsibilities and the

implementation process. (20pts)

We began by having the CED create a flyer. 
We then started to promote the campaign at all chapter events, through our social media platforms and their our weekly emails.  

The CED scheduled management visits to talk up the campaign for the end of January 2020.  

We talk about the campaign before our February program. 

We had flyers at our Trade Show in March 2020.  

Once COVID- 19 streak, we were unable to promote this campaign  
through our monthly programs as effectively as before. 

We started setting up Zoom management visits to promote the +1 Campaign in August and September 2020.  

We continued to promote through our webinars, social media platforms and weekly emails during the COVID-19 pandemic.  

We sent out emails with the flyer, membership applications and benefits of membership to all members.  

We continued to send out emails stating who was in the lead for the +1 Campaign Contest.  

Once we decided to move our Annual Meeting/Holiday Party to a virtual Zoom event, we marketed to our members. We told them don't miss the virtual party
to find out who wins the prizes! We built the excitement and had over 70 people in attendance to see who won the prizes! 

The CED created virtual spinning wheels so we could spin the wheels to build the excitement for all the attendees to see who will win.  

We announced the winners! We sent out the prize money and sent the membership renewal for the community association that won the free membership
for 2021.  

We highlighted the winners and all the recruiters the week after our holiday party to acknowledge their contribution to our chapter and the +1 Campaign.



Results and Evaluation 25 Points 

Using specific examples, describe the methods used to determine the program's success as it relates to your

goal(s) (15pts)

We grew our chapter by 87 new members in 2020! During a global pandemic and being a medium size chapter, we were thrilled with these numbers! 

We had over 18 members that participated in the +1 Membership Campaign.  

We were able to highlight and acknowledge those members through our social media platforms and our weekly emails

We were able to get 70 members to participate in our first virtual annual meeting holiday party because we built the excitement and fun with the prizes and
spinning wheel.

How can the program be improved to use for the future? (5pts)

We plan to continue this membership campaign for 2021 since it we did not have as much participation as we had originally hoped for due to the COVID-19
pandemic.  

We believe with the excitement of the spinning wheel the annual meeting holiday party will be even bigger and better next year in person!

How did this bring overall value to the chapter? (5pts)

We were able to engage our members during a very difficult year.  
We were able to thank and acknowledge our "CAI cheerleaders" who recruited and promoted CAI. 
We were able to bring fun to our chapter members but most of all we have 87 new members of CAI Heartland! 
We were able to give away a free membership renewal to a great board!

Supporting documents including flyers, postcards, pictures, videos etc. can be uploaded below. While they aren't required for your submission we certainly
encourage it.

Would you like to upload additional documents?

Yes
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