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Goals and Objectives: 30 Points 

Describe the main goal(s) of this program. (15pts)

CAI-CV Leadership Training Initiative 

As we entered 2020, CAI-CV had just become a Very Large Chapter. The Chapter has 17 Standing Committees, 150+
volunteers, and a growing number of unique programs. The board described their challenge as needing to effectively utilize
and encourage the Chapter's volunteer leadership. The Board's goal with the Chapter Leadership Training Program was to
provide the Chapter's committee chairs, co-chairs, and board liaisons with knowledge about the industry, encouragement,
training, and the tools needed to continue to meet the needs of the growing chapter.

Define the strategies used to attain your goal(s). (15pts)

At the Chapter's annual strategic planning session, concern was raised about the impact of having more members and
therefore more committee projects and more volunteers. The discussion turned to how best to keep CAI-CV's positive
momentum going. They determined that success depended on the capabilities and training of the committee leadership. An
ad hoc subcommittee was appointed to design a training program. 

Their strategies included: 

Keeping leadership informed of industry trends; 
Including leadership in an ongoing strategic planning process as long as the chapter was growing quickly; 
Assistance from the board with determining committee goals; 
Decentralizing budgets so committees were direct participants in the chapter's funding process; 
and, creating a transparent succession plan that could serve to motivate members to increase their volunteerism while
ensuring that leadership is vetted and trained properly.
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Development & Implementation: 45 Points 

 

In the next 3 sections, describe how the program was organized and executed

within the areas of budget and marketing.

Budget Development (5pts)

The Strategic Planning Committee asked the board to set a budget of $1,000 to pay for training materials and food for a day-
long training session. The board approved this budget. The budget included funds for printing training guides, binders,
brochures, and breakfast and lunch. Only $490 of the budget was used.

What marketing techniques were used? (10pts)

A date for training was set in the fall of 2019 and was given out to the current leadership team. The board president then sent
a personalized invitation to each person on the leadership team with the date, January 24, 2020, as the date for training. The
invitation made it clear that training was required to serve in a leadership position. Leaders who were not able to attend were
asked to schedule a time for training with the executive director. Two subsequent dates were set for make-up training. By
mid-February, 100 percent of the leadership team (51 chairs, co-chairs, and board liaisons) participated.

Who was your target audience? (10pts)

The target audience for this program was the chapter's leadership team, which includes the entire board of directors,
committee chairs, and committee co-chairs. Each board director is assigned to at least one committee as the board liaison.
The liaison has board-given authority to approve committee ideas so the work of the committee is never slowed down waiting
for board approval. Liaison's update the full board about committee actions monthly at the regular board meetings.

Describe in detail how your program was implemented. Include deadlines, responsibilities

and the implementation process. (20pts)

In the fall of 2019, the board instructed the executive director to investigate training programs and report back to the board.
Utilizing best practices found at organizations CAI-CV belongs to, including CalSAE and the California Chamber of
Commerce, the executive director presented the board with ideas for a robust training program at the November board
meeting. After discussing options, the board directed the executive director to proceed. The board also asked that elements
from the 2018 strategic planning process be included. 

The elements of the training session and ongoing resources were approved and include: 

Training Session 
Key CAI data 
Key industry data 
Strategic planning process & description of the board-driven direction 
Board goals for each committee 
Funding - the committee responsible for managing budgets  
Sponsorships - the committee responsible for sponsorships 
Best practices in leadership - training for conducting committee work 
Succession planning 
Administrative 

Ongoing Resources (available online) https://www.cai-cv.org/page/CommitteeToolsPublicationsResources 

Committee Tools, Publications & Resources 

Training 
Leadership Training PowerPoint Deck 
Committee Binder Cover 
CAI-CV Logos 
Volunteer Form 



Leadership Contact Information 
List of Committee Leadership 
CAI-CV Committee Leadership Information Form 

Committee Information 

Committee Charters 
Awards Committee  
Bowling Committee 
Business Partner Committee 
Communications Committee 
Education Committee 
Golf Committee 
Homeowner Leader Committee  
LSC-CLAC Committee 
Membership Committee 
Oktoberfest Committee 
Public Relations Committee 
Professional Managers Committee 
Programs Committee 
Quorum Committee 
Volunteer Committee 
Wine Tasting Committee 
Budgets  
2020 Marketing & Advertisement Plan 
Communications – PR Eblasts Mail Invitations Signs 

Meetings 
2021 Committee Meeting Dates and Time 
Sample Committee Meeting Agenda 
Committee Zoom Backgrounds 
Committee Sign In Sheet 
Committee Note Sheet 

Events & Programs 
CAI-CV Calendar 

Presentations 
Education Program Checklist 
Education Program Form 
PowerPoint Master Template 2021 

Publications 
Quorum Magazine 
Printed Directory (online) 
Buck-A-Door Brochure 
Who Me? Brochure 
CAI-CV Member APP

Results and Evaluation 25 Points 



Using specific examples, describe the methods used to determine the program's success as

it relates to your goal(s) (15pts)

At the November 2019 board meeting, evaluation of the training program was discussed. The board determined that they
would conduct a poll at the end of the January session to solicit feedback from the leadership team. Additionally, the board
said they would further evaluate the program based on the end-of-year evaluations by each committee, whether they
achieved their goals, the program outcome from each committee, and the award nominations submitted by each committee. 

The post-training session survey showed that all participants felt the program was helpful in the following areas: 
1) Provided a better understanding of the industry and how CAI-CV fits into the big picture. 
2) Provided training needed to successfully promote and accomplish committee goals and objectives utilizing CAI-CV staff
and other resources. 
3) Made board expectations clear and reachable. 
4) Provided leadership best practices for managing the"people" part of committee work, to engage all members and keep
work flowing. 
5) Gave leadership ideas for rewarding and recognizing members who went above and beyond. 
6) Created participation in the budget/funding process. 
7) Provided a method to gain board approval without having to wait until the board meeting.

How can the program be improved to use for the future? (5pts)

The board has decided to use the leadership training program again in 2021. The training took place on January 15th with
some improvements. Based on feedback from last year and due to COVID, the program was offered virtually, recorded, and
made available to the leadership team. 

There was a new emphasis from the board directing committees to focus on members' satisfaction in 2021, and addressing
the unique needs of members during the pandemic. 

The board also made the strategic planning committee a permanent standing committee, directing them to continue to advise
the board and staff on ways to improve processes and direction so the chapter continues to grow.

How did this bring overall value to the chapter? (5pts)

The board was pleased with the outcome of the training program and believes it has served to revitalize the committee
structure. A true test was the impact COVID had on the Chapter. Most of the event committees planned their events more
than once and then had them canceled as things got worse at the end of the year. The stamina and enthusiasm of these
committees were above and beyond anyone's expectations. The other committees all continued to thrive with Zoom and
continued to work on their goals and objectives. All of the committees that were not reliant on gatherings met their goals for
2020. The board is grateful for this program and the results they had, especially in light of the challenges caused by the
pandemic.

Supporting documents including flyers, postcards, pictures, videos etc. can be uploaded below. While they aren't required for
your submission we certainly encourage it.
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