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Describe the main goal(s) of this program. (15pts)
Let's set the stage for a moment...
When you walk into the Expo Hall you are immediately struck by all the activity and the bright, light filled room -
huge windows surround the exhibit hall with water features right outside all the windows. A strong sense of positive
energy hits.you. Welcome to the CAI-CT Annual CONDO/HOA Conference & Expo!

The CAI-CT Annual Conference & Expo was developed to showcase the many resources, ideas and talents
amongst our many members and service providers. Each year the event is held in March at a centrally located
venue. 

Our Conference Committee works diligently to ensure that we meet the following objectives:
1. Provide education on the timely topics affecting community associations;

2. Celebration of the dedication of board presidents and property managers at breakfasts especially designed for
them;

3 . Exposure for the products and services of current and potential business partners;

4. Networking among Homeowner Leaders and Business Partners; and
Connecting old and future members to the value of being part of an organization which supports them and the
adoption of best practices.

5. Provide a significant portion of financial support for our chapter. This event comprises about 40% of our net
revenue.

Define the strategies used to attain your goal(s). (15pts)
Our Conference Committee begins planning each event about fourteen months in advance. Immediately after each
Conference & Expo, the committee meets to review all revenues and expenses. After a careful analysis of each line
item, the committee determines its priorities for the following year and sets the budget accordingly. We typically
seek to add new and interesting sponsor levels each year as a way to both increase revenue and create more
variety for marketing opportunities for our business partners.

1. The Committee develops a rigorous meeting schedule with the expectation that no one can miss more than 20%
of the meetings in order to be considered a member of the committee. This is CAI-CT's most important event and
full participation and accountability of the committee is essential to its success.

2. Committee members are engaged selling booths, especially to new and different companies so there there is
constant variety in the Expo Hall.

3. Throughout the year, members are asked about the types to topics they wish to have include for the education
sessions.

4. The Committee works hard to develop a theme that will be both fun and inspirational for exhibitors in terms of
booth decorations and giveaways as well as ideas for clever titles for the education sessions.

Development & Implementation: 45 Points 
 



In the next 3 sections, describe how the program was organized and
executed within the areas of budget and marketing.

Budget Development (5pts)
The Conference & Expo is responsible for providing nearly 40% of the chapter's annual revenue. While this is a
major responsibility, the Conference Committee takes this obligation very seriously. They cautiously plan for and
scrutinize the major expenses for this event.

1. The prior year's numbers are evaluated at the Committee's wrap up meeting. The revenue goal for the next year
is set at that meeting.

2. The Committee strategizes to determine if new sponsorships are needed.
For example, in 2019, a coffee cup sponsor was added to an already expansive list of sponsor options.

3. The Conference budget is approved by the board at the annual budget meeting in November.

It is important to note that in 2019, the Committee determined that considering the conference's major contribution to
the overall budget, is was essential to purchase event insurance. A wise move indeed.

What marketing techniques were used? (10pts)
We make every effort to utilize as many communication opportunities as possible. They include:

1. Postcards mailed to over 5,000 addresses once and a second mailing to our members.

2. Frequent e-blasts through our e-news.

3. Ads in our magaz ine starting six months prior to the event.

4. Ad words campaign with Google.

5. Recognition of the Conference Committee members in our magaz ine.

6. Cooperation from many of our attorney and management companies to send notices about the event along with
their billing statements.

7. Posts on our social media accounts, e.g. Facebook and Instagram.

8. Press releases to all the media outlets in our state.



Who was your target audience? (10pts)
Our Annual conference & Expo is intended to benefit all of our CAI member groups: business partners, community
association managers and Homeowner Leaders. 

Our members value this event as one of the highlights of the year. We believe our Conference & Expo is a
tremendous opportunity for us to demonstrate the most important features of being a member of our organization. 

1. Community Association Managers -  We offer a special licensed Community Association Managers breakfast.
The topic is always focused on an issue of current concern. 167 managers attended. (This represents
approximately 60 percent of the CAMs in our state.)

2. Homeowner Leaders. Our Presidents' Breakfast draws a large crowd. Almost 100 presidents attended and they
typically bring a few board members with them. In 2019, a total of 187 board members, plus the presidents were in
attendance.

3. Business Partners. With 103 exhibitor booths, there is a wide variety of businesses to explore. With nearly 300
business partners in attendance, there is a great deal of cross fertilization among businesses as well as ample
opportunities for them to pitch there services to the attendees.

4. Legislators. Given the importance of interacting with elected representatives, we find they are impressed with the
sheer magnitude of the attendees and booths. When they attend, they typically stay for a while to learn more about
CAI and talk to a variety of people.

Describe in detail how your program was implemented. Include deadlines,
responsibilit ies and the implementation process. (20pts)
1. March, 2018. Secure the contract for the 2019 event. (Chapter staff) Set the pricing and booth layout. Have
information available at the trade show.
(Committee)

2. April, 2018 -  Debriefing lunch. Evaluation of past show and planning for 2019 commences. (Committee & Staff)

3. June, 2018 -  Brainstorm session topics, themes and speakers. (Committee)

4. August, 2018 -  Finalize speakers and topics. Attendees pricing. (Committee)

5. September, 2018 -  Develop advertising campaign. (Staff)

6. December, 2018 -  Finalize session descriptions. (Staff)

7. January, 2019 -  Marketing materials distributed. Registration deadline: March 4, 2019. (Committee)

8. Legislators are sent an invitation to attend. (Staff)

See attached for full breakdown of the Conference Task List.

Results and Evaluation 25 Points 



Using specific examples, describe the methods used to determine the program's
success as it  relates to your goal(s) (15pts)
1. We collect anecdotal stories and complaints about the event throughout the day.

2. A Survey Monkey survey is set to arrive in the attendee and exhibitor inboxes the evening of the event.

3. The Committee meets within 6 weeks of the event to review the survey results and any feedback received the
day of the event.

The data we collect from both formal and informal sources serve to inform our decisions for the following year.

4. The Committee reviews the event budget report and determines if any issues need to be addressed.

How can the program be improved to use for the future? (5pts)
Although this event is viewed as being very successful from both an attendance and financial perspective,staff
continually stresses the risks of "same is lame." The Committee has been charged with seeking out ways to add
more energy and excitement to the event. 

The booth layout for 2021 has already been modified. There is hope that for the 2022 event, how the trade show
floor will look and the types of additional activities we can offer will be completely reimagined .

How did this bring overall value to the chapter? (5pts)
The Annual Conference & Expo is viewed as the main event for our members to find resources and participate in
education. 

We are told repeatedly by our exhibitors that our trade show is the "best" in the region. This is evidenced by the fact
that we consistently sell out for our booths and typically have a waiting list.

The success of this event enhances our reputation as the key resource for common interest community boards and
Business Partners for education, marketing and networking. We promote all the best our industry has to offer.

Supporting documents including flyers, postcards, pictures, videos etc. can be uploaded below. While they aren't
required for your submission we certainly encourage it.

Would you like to upload additional documents?

Yes
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