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Goals and Objectives: 30 Points 

Describe the main goal(s) of this program. (15pts)

Meet the Managers is a special program that was established to connect our business partners and manager members. This program brings many new
faces to our chapter and is a great way to capture new memberships. This program is planned by a committee of 6 members with 1 Board liaison. They
arrange the plans for an evening of good food, drinks and networking. 

The 2020 Meet the Managers event was held at the beautiful Dubsdread Golf Club and had a record turnout. We had 175 manager and business
partners in attendance. 

The program is set up similar to a speed dating event. The business partners rotate to each manager table and are allotted 5 minutes to introduce
themselves, give an overview of their company/services and share any other valuable information. Connections are made and once the time is up, the
business partners move on to the next table to meet another manager.  

While we are never short of our business partner participation, to ensure a successful event we incentivized the manager members to attend, by
providing each manager a $50 Visa gift card. The business partners also tend to bring additional marketing goodies and great information for our
managers. 

This event is one of the highlights of the year for our chapter. Many connections are made and meetings are scheduled with new connections. 

The 2020 Meet the Managers was impacted by the COVID-19 pandemic. Extra precautions were needed to keep everyone as safe as possible. All
seating was socially distanced, hand sanitizer was supplied to each table and face masks were worn as a requirement.

Define the strategies used to attain your goal(s). (15pts)

This being one of our most successful events of the year, the reservation spots fill up quickly. The buzz created from this event brings all types of
business partners and managers. 

The overall goal established by the Meet the Managers committee was to create an environment where connections could be made between Business
Partners and Managers, giving both a taste of one of the benefits our chapter provides. 

The goal is to not only create and foster relationships but also promote membership. These events help capture and increase memberships in both the
Business Partner and Management categories. There are often conversations about the chapter in general and the benefits and enjoyment had by all.
We often see these partners at the next luncheon and other events which ultimately lead to an added membership. 

This event also encourages retention of membership as the value for our business partners is immense. Partners are able to show their companies that
relationships have been built with over 50 managers and that the value of the membership is well worth it.
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Development & Implementation: 45 Points 

 

In the next 3 sections, describe how the program was organized and executed within the areas

of budget and marketing.

Budget Development (5pts)

Budgeting for this event is a very simple process. 

The overall expense breakdown is as follows: 

1. Venue (including the space, food and service) $6,705.04 
2. Marketing/Registration Site $333.16 
3. Merchant Fees $6.70 

Revenue Income $12,422.94 
Total Net Income $5,378.04 

As you can see, this is a profitable event for us as well.

What marketing techniques were used? (10pts)

We market the Meet the Managers event in several ways: 

1. Website Marketing - We post all of our events on our chapter website so our members and guests can plan in advance to participate. Reminders of
upcoming events are highlighted to also encourage participation. 

2. Email Blasts - We send several email reminders with links provided to make registration as easy as possible.  

3. Word of Mouth - Due to the popularity of this event, we often have business partners and managers create their own buzz for this event. Together they
spread the word and the event grows annually. 

4. Monthly Luncheons - Announcements are made at every monthly luncheon to remind our members and guests of upcoming events. The committee
chair will explain the overall event and invite everyone to attend. Flyers are also available at the luncheons with information on how to register.

Who was your target audience? (10pts)

Meet the Managers targets both the Business Partner and Association Manager membership types. Our chapter understands the importance of facetime
with managers, for our business partners and wanted to come up with a way to create a fun and meaningful event for them.  

The committee is comprised of both business partners and managers to ensure we cover the needs and desires of both membership types. Being that
the importance for our managers to attend is so great, the idea of the gift card incentive was created. Once introduced, the manager attendance has
been outstanding with over 50 managers represented this year.

Describe in detail how your program was implemented. Include deadlines, responsibilities and the

implementation process. (20pts)

The Meet the Managers committee members met early in the year to start planning for the August 20th event. They continued to meet on a monthly
basis starting in February and then increased to biweekly and then weekly meetings as the event approached. 

Deadlines included venue reservation, food selections, marketing materials and gift card purchasing. All committee members worked together to finalize
all details and have everything ready by August 1st.

The committee included only 6 people so the team was small enough to work together to accomplish the few items needed for the event. The beauty of
this event is that very little is actually required to pull off such an awesome event.

Results and Evaluation 25 Points 



Using specific examples, describe the methods used to determine the program's success as it relates to your

goal(s) (15pts)

After each Meet the Managers, the committee and Board of Directors review the success of the event. 

This is done by surveying those business partners and managers that attended and reviewing the financial success of the event. 

The committee members reach out to the attendees to get feedback on the event and to make note of any recommendations or concerns. The feedback
received was all positive for both the business partner and managers. 

The 2020 Meet the Managers event contributed to our 26 membership growth in the year. The event also generated $6,705.04 in revenue for the
Chapter. 

With the goal of making meaningful connections and expanding membership- our Meet the Manager's event was once again a huge success for our
Chapter.

How can the program be improved to use for the future? (5pts)

With the only membership type not included being the homeowner board member, it would be nice to add them to this event in the future. The committee
is exploring the option to add them to this event for 2021 also everyone within the Chapter can participate.

How did this bring overall value to the chapter? (5pts)

Overall value is as follows: 

1. Meaningful connections made between our Business Partners and Association Manager members. 

2. Membership growth resulted in an overall growth for the Chapter. 

3. Profitability was great for the Chapter with an overall income of $6,705.04.

Supporting documents including flyers, postcards, pictures, videos etc. can be uploaded below. While they aren't required for your submission we
certainly encourage it.

Would you like to upload additional documents?
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disposition=inline%3B%20filename%3D%2286888%20CAI%20Booklet_TEXT_Management%20%287%29.pdf%22&response-
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