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Goals and Objectives: 30 Points 

Describe the main goal(s) of this program. (15pts)

**Please be advised that the Board of Directors wanted to apply for this in two award categories as they felt it applied in Leadership and Membership
(especially this year!). They in no way expect to win for the same submittal within both categories. Thank you.  

We know that this is going to be a significantly difficult decision this year as so many boards stepped up for their chapters in 2020. However, the CAI CA
North Chapter Board of Directors lead many other chapters with their innovative and new ways of connecting during the Pandemic. 

The goal of the enhanced social media presence, donor recognition, weekly Chapter Chats (half hour long programs on current event topics) and contests,
increased communication and messages from the 2020 Board of Directors was to not only remain relevant in a time of crisis, when everyone was
scrambling to keep up with the new laws and insecurity surrounding a disease we knew very little about – it was to provide the membership with a sense of
community they could turn to for support and strength.  

The implementation of free weekly Zoom Chapter Chats in April 2020 before we had our first official Digital Educational Program on May 21st, 2020 helped
associate our membership with the concept of digital education and prepared them for the inevitable switch of our typically in-person education to Zoom,
without any hiccups.
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Define the strategies used to attain your goal(s). (15pts)

With very little time to plan for this unforeseen need for the membership, the Board of Directors implemented weekly Chapter Chats – thirty-minute
educational updates surrounding the impacts of Covid-19 on associations, CAI National’s recommendations and support availability, and much more.  

They also released funding for weekly contests for the membership and followers of the Chapter on social media sites such as Facebook, LinkedIn, Twitter
and Instagram to participate in community engagement. This balance of education and funding for “fun” activities made the CAI CA North Chapter one of
the first and only chapters in California to jump onboard with providing new ways for the membership to stay connected.  

The weekly Chapter Chats, contests and social media push for engagement was developed and implemented within two to three days. The Board, with
help from their Executive Director, was informed of the inability to meet in person in March, had an emergency board meeting and started scheduling the
Chapter Chats, social media posts over several more platforms (they were previously only using Facebook and Twitter, occasionally), weekly contests and
newsletters.  

The Chapter Chat concept was conceived at the emergency board meeting on March 19th and implemented within one week, with the first Chapter Chat
airing about CAI National and Covid-19 with VP Crystal Wallace on April 2nd 2020.  

The social media contests and content were created a week in advance of the postings and approved by the President and President Elect of the Chapter
before going live. Included in this application are some of the website and social post “headers” that were created with member engagement in those
contests, as well as some of the fun contests’ documents, like the CAI CNC coloring page that was executed by members and “mini-members” (children of
Chapter Members).  

It is important to note that these contests were inclusive of all three Chapter membership types, as many times most of our raffles and contests are only
available to Homeowner Leader and Manager memberships because the raffle prizes come from the Business Partner members. Since the Chapter was
funding the digital Amazon/Starbucks gift cards for contest winners, everyone was able to share and participate, which helped build more community during
the Pandemic.  

It is also important to note that contest winners were selected via an internet sensation known as www.wheelofnames.com that we could customize to the
contest, record, and then post.

Development & Implementation: 45 Points 

 

In the next 3 sections, describe how the program was organized and executed within the areas of

budget and marketing.

Budget Development (5pts)

The CAI CA North Chapter Board elected to purchase a Zoom account as soon as the shutdown in California occurred in March 2020. This gave their staff
the freedom to make things happen during the Pandemic.  

For the contest prizes, there was a fifty dollar a month marketing line item already within their budget for their in-person educational programs (they had
implemented this fifty dollar budget for a gift card raffle prize to encourage Homeowner Leader attendance at their events since 2017).  

Because this gift card would no longer be used at in-person events for the foreseeable future, the Board approved the expense for the weekly contests at
ten dollars a prize, which covered the whole month as well as some social media promotion on Facebook (which led to even more membership
engagement and viewers for the Chapter).

What marketing techniques were used? (10pts)

The CAI CA North Chapter already had wonderful marketing tools in place. 

Their event marketing manager, CVENT, was able to then host the e-mail blasts to the membership about the weekly Chapter Chats and contests (we have
included some of those documents in this application).  

As for the social media aspect, it was imperative that the Chapter start to be in front of the membership and viewers daily. Posts were scheduled out in
advance the week prior and approved by the President and President Elect, and then boosted (if needed) through the Facebook marketing options.  

One such post that was boosted with only five dollars was the 2020 Message from the Board, also linked and included in this application.



Who was your target audience? (10pts)

This is where things got really interesting!  

Our target audience was our membership – the membership we were used to seeing in-person at events, not online.  

We hoped that our membership would transition to digital education, via the free Chapter Chats, and be acclimated to it before we had our first actual
Virtual Educational full length hour program in May.  

What we didn’t anticipate – but are thrilled with! – was the outpouring of participation and community with members from chapters outside of the CAI CA
North Chapter membership and territory.  

Members from the CAI Bay Area & Central CA Chapter began following and participating in CAI CNC events and social contests. This created a whole new
level of interconnectivity within our chapter. We still have participants who register as non-member attendees for our events and sponsorships from all over
California (we think a large part of this is the Leadership and shift to digital right at the beginning of the first lockdown).

Describe in detail how your program was implemented. Include deadlines, responsibilities and the

implementation process. (20pts)

It was a whirlwind, let me tell you! 

So often, and we mean no negativity by this, our calendar years are relatively the same from year to year. An event may change here, a committee there,
but ultimately, we have a very defined structure of how the organization runs and what events we have, etc. And it works! But then boom, pandemic.
Worldwide closures. No events. No seeing people in-person.  

After the Board had their emergency meeting in March and established the Chapter Chats, Social Media push and Weekly Contests, there was very little
time to implement. As stated above, the first Chapter Chat was approved in March and launched April 2nd, over Zoom – a platform that had previously
never been used by the Board or staff or pushed as an option with the membership as a way to unite and provide that “event-like” connection.  

The Education Committee for the Chapter met and reviewed the Chapter Chat topics, changed their previously in-person full length (hour) program for May
to an “Ask the Attorney” program focused on Covid-19 digitally over Zoom, and began vetting speakers within forty-eight hours.  

We had the first two Chapter Chats (all invitation information included in this application) figured out within three days. 

The social media pushes and contests were mostly managed by staff but approved weekly by the President and President Elect.

Results and Evaluation 25 Points 

Using specific examples, describe the methods used to determine the program's success as it relates to your

goal(s) (15pts)

Overall, not only did the CAI CA North Chapter lead its membership during a worldwide pandemic, but their efforts and successes also exceeded those of
other chapters, and they lead many other chapters with their Social Media engagement, Chapter Donor awards (appropriated by Heartland with CNC help),
Chapter Chats (which were later copied by others, for example “couch connects” in OC), weekly Contests and more.  

Our member engagement has only gone up since our increase in outreach and our drive to continue to provide a community for our membership during the
Pandemic.  

Our engagement outside our membership has gone up. As previously stated, we have members from multiple chapters in California who attend and
participate in CAI CNC events and social engagement opportunities, all because we were there first. We were the first to set this standard for digital
community online.

How can the program be improved to use for the future? (5pts)

If anything, the Covid-19 Pandemic has shown us how unprepared we all were for something of this magnitude to strike.  

Because of the Pandemic, however, we now have social media and digital education processes locked into a system designed for success.  

In the future, should something like this happen again or should we need to implement new digital strategies, we are now better prepared to and able to
move quickly and efficiently.

How did this bring overall value to the chapter? (5pts)

The CAI CA North Chapter is now seen as one of the Leading Chapters during the Pandemic. Many other chapters have come to us with questions about
how we did what we did, asked for our advice on how they can better implement something, etc.  

Because we moved so quickly, because our leadership was so decisive and able to make those decisions necessary for the membership during a
pandemic, we are more relevant than ever within the common interest development industry and continue to provide new and innovative ideas for our
membership to feel like they have a community they can turn to – and after all, everything we do is about community.  

The CAI CA North Chapter puts the Community in Community Associations Institute.

Supporting documents including flyers, postcards, pictures, videos etc. can be uploaded below. While they aren't required for your submission we certainly
encourage it.
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