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Goals and Objectives: 30 Points 

Describe the main goal(s) of this program. (15pts)

The Legal Forum is an annual conference and tradeshow focused on educating managers about new legislation and
connecting them with industry partners. Since 2018, the CAI chapters in California held separate in-person legal forums
annually. One was held in Northern California organized by the Bay Area and Central Chapter and California North
Chapter. The other was held in Southern California. 
These events were always held in person over two-days with multiple concurrent sessions, an exhibit floor, networking after
party, and much more.  

In early 2020, the Northern California Chapters already had a contract with the Oakland Marriott with a deposit of $50,000
in preparation for a September 2020 event. Suddenly, to our surprise, the global pandemic threw our plans into disarray as
local health authorities began disallowing indoor gatherings.  

In May of 2020, it was looking increasingly unlikely that an in-person event would be possible in September of 2020. The
BayCen and California North Chapters realized that they would need to cancel the in-person event and pivot. We had two
goals: First, we wanted to recover as much of our $50K deposit from the Oakland Marriott as possible. Second, we wanted
to pivot to a fully virtual conference (which had never been done before). We wanted this event to retain as much of the in-
person experience as possible, while allowing our members to participate from home ensuring their health and safety.
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Define the strategies used to attain your goal(s). (15pts)

Goal 1: Recover our deposit with Marriott.  
Strategy: Negotiate and be willing to make sacrifices.  

In order to recover our deposit from Oakland Marriott, our Executive Director, Kelvin Nanney, immediately contacted the
hotel and opened a dialogue with them about options for canceling our contract. At first, the hotel insisted that we forfeit of
the full deposit. But, after a few weeks, Marriott offered to release us from the contract if we only forfeited $10,000. The
contact would likely be canceled with a full refund for force majeure if we held on until the event date, given that COVID
restrictions made large events impossible. But, continuing to wait would cause a long period of uncertainty about whether
the in-person event would happen. So, we decided to cut our losses and move in the new direction. We accepted the offer
from the Marriott that allowed us to recover $40K of the $50K deposit and to begin our pivot to a virtual event. 

Goal 2: Hold a fully virtual legal conference. 
Strategy: Find creative and technical partners to develop a virtual platform. Collaborate and communicate with business
partners to gain their support. 

Once the decision was made, Rachel Selwan, Associate Director for the BayCen Chapter and Executive Director for the
CNC went to the PR company, explained the vision for the exhibit hall and conference sessions. We storyboarded out the
event, discussing how the sessions should be pre-recorded and then uploaded into the backend of the event website so
only attendees who had paid would have access to the sessions, corresponding Zoom information for Q&A with the
speakers right after the programs, and overall event meeting board where attendees and business partners could post and
chat with each other.  

We also discussed that since the exhibit hall was no longer dealing with physical space on a show floor map, that they
wouldn’t be classified by a “booth number” but instead by service type. Each exhibitor would then have their logo
underneath that service type that, when the attendees clicked, would open up into their own static website page connected
to the main site. This website page was fully customizable, had exhibitor videos, branding, contact card capture, and their
own personal zoom information for their own mini events and office hours. 

Rachel held a Zoom meeting with the Chapter’s business partners to explain the format of the virtual conference. She
created the attached Exhibitor Benefits Presentation and walked the exhibitors virtually through the look and feel for the
event, and how their investment in the event would pay off. Rachel explained how we were incentivizing managers and
homeowner leaders to visit the virtual booths, and how in a virtual world they wouldn’t need to “man” their booth every
second of the week but create office hours where attendees could come in and see them at their leisure. Because the
booths were fully automated to collect attendee click rates and business cards even without the exhibitor member present
the entire week, the exhibitors were getting contacts throughout the event without having to fully engage with attendees the
entire time. Overall, there were many questions answered during this meeting, but we walked away with ten confirmed
immediately following the meeting! 

Next, Rachel Selwan went to the rest of the executive directors for the Southern California Chapters and pitched that they
all come together for this one event for all of California. Because of the pandemic, the Southern California chapters had
canceled their in-person conferences and agreed that a combined virtual event was a great option for everyone.

Development & Implementation: 45 Points 

 

In the next 3 sections, describe how the program was organized and

executed within the areas of budget and marketing.



Budget Development (5pts)

The process of budget development involved some uncertainty. Because the event would be virtual, we would save on
most of the expensive costs required of in-person events including venue, food, and beverage. There would be some fixed
cost for the virtual platform as well as technical and marketing support. But, these costs were SIGNIFICANLY lower than
the in-person event costs. 

The biggest area of uncertainty was on the revenue side. However, Rachel organized a series of Zoom meetings with our
business partners to explain the virtual format and secure their financial support. We realized that Managers would require
a significant discount on the registration fee and so we lowered it by 70%  

In the end, the event ran a slight surplus.

What marketing techniques were used? (10pts)

In order to hold the event we needed to convert our in person pre-purchased exhibitors into virtual exhibitors. In other
words, we needed them to buy into the idea and agree to engage.  

ED Rachel Selwan held an Exhibitor Benefits Presentation for all the pre-purchased exhibitors in June of 2020. In this
presentation (included in application) she outlined the new event feel and what the sponsorship inclusions would be and the
ways we encouraged manager participation in the event.  

Below are some of the key features from the presentation used to encourage exhibitor participation (all of this information
and images are included on EXHIBITOR BENEFITS PRESENATION included in app): 

ALL CALIFORNIA CHAPTERS: 
• Legal Forum: Southern California postponed until 2021 
• Chapters have come together to support this event 
• Marketing to all Chapters 
• NEW exhibitor revenue sharing  
• Attendees from across STATE  
WHO IS HERE at this meeting: 
• Pre-Paid Exhibitors for the Legal Forum: NorCal event  
• Business Partners who have expressed interest 
• Legal Forum Committee 
• California Executive Directors 
• CAI National Representatives  
• BayCen PR Team – running the backend of the exhibit  

Because we are no longer operating under the presumption of physical space within a hall, we changed the names to
PREMIUM, STANDARD and BASIC  

NEW Exhibitor Pricing  
$1595 Premium  
$1395 Standard 
$995 Basic 

A WEEK OF YOU
EXHIBIT HALL OPEN Monday - Friday: 
• September 14th OPENING DAY 
• September 15th OPEN + OPENING GENERAL +SESSIONS 
• September 16th OPEN + SESSIONS 
• September 17th OPEN + CLOSING GENERAL + SESSIONS 
• September 18th LAST DAY 
MANY REASONS MANAGERS WILL DO THIS 
- Continuing Education Credits  
- GAMIFICATION $$ 
- YOU – you can have prizes on your own pages that you can advertise to draw people in 
Rachel, how are we tying Manager Continuing Ed. Credit to the Exhibit Hall?  



What a great QUESTION! 
Managers must “Meet” with at least 10 exhibitors in order to receive a CODE to get into the backend of the website.  
- Where they will then get: 
- Access to all the session presentations from the event  
- Increases their potential CE Hours from 7 to a potential 23 
- Each webinar has 7 test questions at the end, provided by speakers, that they must pass in order to get the CE credit
(prove that they watched the session)  
- But that’s going a bit deeper than you really need 

EVENT MAGAZINE (included in application): 
• Digital PDF 
• Speaker and Session Information 
• Clickable – your website, email, etc.  
• Searchable 
• Premium/Standard – Full Page 
• Basic – ¼ page  

Business Card Capture on every booth: 
This information that you collect is ALSO customizable – depending on what information you want to learn from your
attendees we can customize for you. Submission goes directly to YOU (and us, for raffle prizes/gamification)

Who was your target audience? (10pts)

For the first time ever, our target audience was everyone in the industry in California. We wanted the Manager and
Homeowner Leaders to attend for the education, and we wanted our Business Partners from across California to attend for
the networking.

Describe in detail how your program was implemented. Include deadlines,

responsibilities and the implementation process. (20pts)

This event was a whirlwind!  

The Board broke their contract with the Oakland Marriott for the in-person event in May 2020, Rachel Selwan had the
Exhibitor Benefits Presentation, mock up for tradeshow and sessions webpage with PR don’t by June 2020 and the event
was pitched to the pre-paid exhibitors end of June 2020.  

The event then went Live for registrations early July 2020 and took place the week of September 14th  

THIS is why we feel this event deserves Nationals recognition and time – not only was it well attended and successful,
which we will get into later, but it was pulled together in record time, especially for a first-time event.

Results and Evaluation 25 Points 

Using specific examples, describe the methods used to determine the program's success

as it relates to your goal(s) (15pts)

The Chapters took a huge risk moving a typically in-person conference and expo to online, and it paid off.  

Attached to this nomination are the metrics from the event, but they are also included below: 
• More than 525 attendees (a +16% increase from 2019 event) 
• More than 350 of those registrants were managers/homeowner leaders  
• 34 Total Exhibitors (surpassed our goal of 25) 
• 52,074 total pageviews to www.caibaycen.com from (9/14-9/20) 
• 8,381 total visits to the CAI Legal Forum page 
• 12,753 total booth visits and 3,235 business card submissions



How can the program be improved to use for the future? (5pts)

We learned a lot! The exhibit hall was a huge success, and every exhibitor got a metrics report for their specific booth
(Varsity example included in nomination).  

But because it was a first-time event many of the exhibitors didn’t use their office hours to their advantage. They either had
too little time scheduled or too much, which we helped them with, but ultimately, we would set better standards for them in
the future.  

We also used an outside designer for the virtual booths, who was great, but making changes required frequent emails and
last-minute updates. In the future, we might simplify our virtual booths. 

For a team of about four main people running the event, however, it was a huge success. In the future, we would expand
the team to more people to spread out the workload.

How did this bring overall value to the chapter? (5pts)

This was the first ever Statewide Virtual Legal Forum event for California. A combined event between all the chapters. A
first ever conference that was virtual within the industry even compared to our competitors.  

This event set the standard for virtual conferences that followed ours, and from what we heard many of our competing
industry associations could not meet the level of sophistication and value we provided to all of our attendees, be it the
education and networking for Managers and Homeowner Leaders, or the new contacts and business for our business
partner members.  

In late 2020, our Chapter members going through a dark period and craving human connection. By pivoting this event to
virtual, we brought our members throughout California together.

Supporting documents including flyers, postcards, pictures, videos etc. can be uploaded below. While they aren't required
for your submission we certainly encourage it.
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